
6/2/2026 CRB 

 

AGENDA 
  

COMMUNITY REDEVELOPMENT BOARD 
JUNE 2, 2026 
AT 4:00 PM 

COMMISSION CHAMBERS 
121 SW FLAGLER AVE. 

STUART, FLORIDA 34994 
  

COMMUNITY REDEVELOPMENT BOARD 
  

Chair - Frank McChrystal 
Vice Chair - Bonnie Moser 

Board Member - Philip DeBerard 
Board Member - Frederick James 

Board Member - Will Laughlin 
Board Member - Jeff Manera 

Board Member - Scott Whalen 
 

ADMINISTRATIVE 
  

CRA Executive Director - Pinal Gandhi-Savdas 
Board Secretary - Susej T. Meleqi 

 

Agenda items are available on our website at http://www.cityofstuart.us  
Phone: (772) 288-5306. Fax: (772) 288-5305. E-mail: mkindel@ci.stuart.fl.us 

In compliance with the Americans with Disabilities Act (ADA), anyone who needs a special accommodation to attend this meeting should 
contact the City's ADA coordinator at 772-288-5306 at least 48 hours in advance of the meeting, excluding Saturday and Sunday.  

If a person decides to appeal any decision made by the Board with respect to any matter considered at this meeting, he will need a 
record of the proceeding, and that for such purpose he may need to ensure that a verbatim record of the proceedings is made, which 
record includes the testimony and evidence upon which the appeal is to be based.  

(RC) next to an item denotes there is a City Code requirement for a Roll Call vote.  
(QJ) next to an item denotes that it is a quasi-judicial matter or public hearing. 

 
 

Page 1 of 107



6/2/2026 CRB 

CALL TO ORDER 
  
ROLL CALL 
  
PLEDGE OF ALLEGIANCE 
  
APPROVAL OF AGENDA 
  
APPROVAL OF MINUTES 
  
 1. APPROVAL OF 05/05/2026 CRB MINUTES 
      
COMMENTS FROM THE PUBLIC (Non-Agenda Related) (3 Minutes Max.) 
  
COMMENTS BY BOARD MEMBERS (Non-Agenda Items) 
  
ACTION ITEMS 
  
  

2. MINOR URBAN CODE CONDITIONAL USE - MURAL ON FLAGLER PARK 
RESTROOMS LOCATED AT 221 SW FLAGLER AVENUE (QUASI-JUDICIAL)(RC): 

RESOLUTION No. 02-2026 CRB; A RESOLUTION OF THE COMMUNITY 
REDEVELOPMENT BOARD OF THE CITY OF STUART, FLORIDA, GRANTING A 
MINOR CONDITIONAL USE APPROVAL FOR PUBLIC ARTWORK (MURAL) NAMED 
“HERITAGE VITALIS” ON A PROPERTY LOCATED AT 221 SW FLAGLER AVENUE, 
AS DESCRIBED WITHIN THE ATTACHED LEGAL DESCRIPTION; GRANTING 
APPROVAL TO PAINT A MURAL ON THE EXTERIOR SOUTHERN, WESTERN AND 
EASTERN WALL OF A BUILDING; PROVIDING AN EFFECTIVE DATE; PROVIDING 
FOR CONDITIONS OF APPROVAL; AND FOR OTHER PURPOSES. 

      
  

3. MURAL MATCHING GRANT AGREEMENT BETWEEN THE CRA AND APPLICANT OF 
221 SW FLAGLER AVENUE (RC): 

RESOLUTION No. 01-2026 CRA; A RESOLUTION OF THE COMMUNITY 
REDEVELOPMENT AGENCY OF THE CITY OF STUART, FLORIDA, AUTHORIZING 
THE BOARD CHAIR TO EXECUTE AN AGREEMENT BETWEEN THE STUART 
COMMUNITY REDEVELOPMENT AGENCY AND STUART MAIN STREET 
ASSOCIATION, LLC., WHO IS THE APPLICANT, FOR A MURAL MATCHING GRANT 
IN THE AMOUNT OF $3,000 TO INSTALL A MURAL ON THE EXTERIOR SOUTHERN, 
WESTERN AND EASTERN WALL OF A BUILDING LOCATED AT 221 SW FLAGLER 
AVENUE; PROVIDING AN EFFECTIVE DATE; AND FOR OTHER PURPOSES. 

      
  

4.  PRESENTATION OF THE APPLICATIONS FOR THE BUSINESS IMPROVEMENT 
REIMBURSEMENT PROGRAM FOR FY 2026 (RC): 

RESOLUTION No. 03-2026 CRA; A RESOLUTION OF THE BOARD OF COMMUNITY 
REDEVELOPMENT AGENCY OF THE CITY OF STUART, FLORIDA, AUTHORIZING 
AWARD TO APPLICANTS FROM THE BUSINESS IMPROVEMENT GRANT 
PROGRAM FOR FISCAL YEAR 2026 
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6/2/2026 CRB 

 

STAFF UPDATE 
  
ADJOURNMENT  
  
WHAT IS CIVILITY? Civility is caring about one's identity, needs and beliefs without degrading someone else's in the process. Civility is 
more than merely being polite. Civility requires staying ''present" even with those persons with whom we have deep-rooted and perhaps 
strong disagreements. It is about constantly being open to hear, learn, teach and change. It seeks common ground as a beginning point 
for dialogue. It is patience, grace, and strength of character. Civility is practiced in our City Hall.  

PUBLIC COMMENT: If a member of the public wishes to comment upon ANY subject matter, including quasi-judicial matters, please 
submit a Request to Speak form. These forms are available in the back of the Commission Chambers, and should be given to the City 
Clerk prior to introduction of the item number you would like to address.  

CONSENT CALENDAR: Those matters included under the Consent Calendar are self-explanatory, non-controversial, and are not 
expected to require review or discussion. All items will be enacted by one motion. If discussion on an item is desired by any City 
Commissioner that item may be removed by a City Commissioner from the Consent Calendar and considered separately. If an item is 
quasi-judicial it may be removed by a Commissioner or any member of the public from the Consent Calendar and considered separately.  

QUASI-JUDICIAL HEARINGS: Some of the matters on the Agenda may be "quasi-judicial" in nature. City Commissioners will disclose 
all ex-parte communications, and may be subject to voir dire by any interested party regarding those communications. All witnesses 
testifying will be "sworn" prior to their testimony. However, the public is permitted to comment without being sworn. Unsworn testimony 
will be given appropriate weight and credibility by the City Commission. 
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1  
CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
Community Redevelopment Board 

 
Meeting Date: 6/2/2026 Prepared by: Susej Meleqi 
 
Title of Item: 
APPROVAL OF 05/05/2026 CRB MINUTES 
 
Summary Explanation/Background Information on Agenda Request: 
APPROVAL OF 05/05/2026 CRB MINUTES  
 
Funding Source: 
N/A 
 
Recommended Action: 
Approve minutes. 
 
ATTACHMENTS: 
1. 05052026 CRB Minutes  
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5/5/2026 CRB  Page 1 of 4 

MINUTES 
COMMUNITY REDEVELOPMENT BOARD OF THE CITY OF STUART 

MAY 5, 2026 
AT 4:00 PM 

COMMISSION CHAMBERS 
121 SW FLAGLER AVE. 

STUART, FLORIDA 34994 
  

COMMUNITY REDEVELOPMENT BOARD 
  

Chair - Frank McChrystal 
Vice Chair - Bonnie Moser 

Board Member - Philip DeBerard 
Board Member - Frederick James 

Board Member - Will Laughlin 
Board Member - Jeff Manera 

Board Member - Scott Whalen 
 

ADMINISTRATIVE 
  

CRA Executive Director - Pinal Gandhi-Savdas 
Board Secretary - Susej T. Meleqi 

 

CALL TO ORDER 
   
4:00 PM 
  
ROLL CALL 
   
PRESENT: Chair McChrystal, Vice Chair Moser, Board Member DeBerard, Board Member 
James, Board Member Laughlin, Board Member Manera, Board Member Whalen 
ABSENT: 
  
PLEDGE OF ALLEGIANCE 
    
  
APPROVAL OF AGENDA 
   
4:02 PM MOTION:  Approve.  
MOVED BY: Philip DeBerard 
SECONDED BY: Bonnie Moser 
Motion approved unanimously.  
  
APPROVAL OF MINUTES 
    
  
 1. APPROVAL OF 03/03/2026 CRB MINUTES 
       
 4:02 PM MOTION: Approve. 

MOVED BY: Philip DeBerard 
SECONDED BY: Frederick James 
Motion approved unanimously.  

Page 5 of 107



5/5/2026 CRB  Page 2 of 4 

    
COMMENTS FROM THE PUBLIC (Non-Agenda Related) (3 Minutes Max.) 
   
None.  
  
COMMENTS BY BOARD MEMBERS (Non-Agenda Items) 
   
None.  
  
ACTION ITEMS 
    
  
 2. 

MINOR URBAN CODE CONDITIONAL USE - MURAL ON FLAGLER PARK 
RESTROOMS LOCATED AT 221 SW FLAGLER AVENUE (RC): 

RESOLUTION No. 02-2026 CRB; A RESOLUTION OF THE COMMUNITY 
REDEVELOPMENT BOARD OF THE CITY OF STUART, FLORIDA, GRANTING 
A MINOR CONDITIONAL USE APPROVAL FOR PUBLIC ARTWORK (MURAL) 
NAMED “HERITAGE VITALIS” ON A PROPERTY LOCATED AT 221 SW 
FLAGLER AVENUE, AS DESCRIBED WITHIN THE ATTACHED LEGAL 
DESCRIPTION; GRANTING APPROVAL TO PAINT A MURAL ON THE 
EXTERIOR SOUTHERN, WESTERN AND EASTERN WALL OF A BUILDING; 
PROVIDING AN EFFECTIVE DATE; PROVIDING FOR CONDITIONS OF 
APPROVAL; AND FOR OTHER PURPOSES. 

       
 Lee Baggett, City Attorney, swore in 3 people - Jordan Pinkston, CRA Program Manager, 

Christopher Vitale, Board Member of Stuart Main Street, and Samara Ash, Artist. 
 
Ms. Pinkston, presented the minor code conditional use, the location, proposed mural, the 
artist, recommendations, and staff recommendation approval with the condition of exhibit 
D. 
 
The Board discussed the proposed mural design, Arts Council recommendation, 
maintenance requirements, artist selection process, local artist participation, and whether 
minor revisions should be made to the sailfish depicted in the mural.  
 
Mr. Vitale stated that they did receive artwork from local artist, but their board decided that 
this was one of the strongest artwork they received and spoke about the artist.  
 
Ms. Ash addressed the Board regarding the symbolism, colors, and intent of the mural and 
stated that minor adjustments could be made. 
 
Board Members continued brief discussion.  
 
4:36 PM MOTION: Approve with the condition of making the minor adjustments 
before fine approval. 
MOVED BY: Jeff Manera 
SECONDED BY: William Laughlin 
[MOTION WITHDRAWN] 
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5/5/2026 CRB  Page 3 of 4 

 
4:39 PM MOTION: Table this for next month, ask the artist to make the revisions that 
we discussed today, we ask for more representatives from Stuart Main Street to 
appear to give us a procedural background on how they arrived at this decision for 
the artist and artwork.  
MOVED BY: Philip DeBerard 
SECONDED BY: Frederick James 
VOTE: MOTION PASSES 5/2. 
YES: Frederick James, Scott Whalen, William Laughlin, Philip DeBerard, Frank 
McChrystal 
NO: Bonnie Moser, Jeff Manera 

    
 3. 

MURAL MATCHING GRANT AGREEMENT BETWEEN THE CRA AND 
APPLICANT OF 221 SW FLAGLER AVENUE (RC): 

RESOLUTION No. 01-2026 CRA; A RESOLUTION OF THE COMMUNITY 
REDEVELOPMENT AGENCY OF THE CITY OF STUART, FLORIDA, 
AUTHORIZING THE BOARD CHAIR TO EXECUTE AN AGREEMENT BETWEEN 
THE STUART COMMUNITY REDEVELOPMENT AGENCY AND STUART MAIN 
STREET ASSOCIATION, LLC., WHO IS THE APPLICANT, FOR A MURAL 
MATCHING GRANT IN THE AMOUNT OF $3,000 TO INSTALL A MURAL ON 
THE EXTERIOR SOUTHERN, WESTERN AND EASTERN WALL OF A 
BUILDING LOCATED AT 221 SW FLAGLER AVENUE; PROVIDING AN 
EFFECTIVE DATE; AND FOR OTHER PURPOSES. 

       
 4:40 PM MOTION: Move to the next CRB Meeting. 

MOVED BY: Philip DeBerard 
SECONDED BY: Bonnie Moser 
Motion approved unanimously.  

    
 4. BACKYARD CHICKENS IN CERTAIN RESIDENTIAL ZONING DISTRICTS (RC): 

 
ORDINANCE No. 2552-2026; AN ORDINANCE OF THE CITY COMMISSION OF 
THE CITY OF STUART, FLORIDA AMENDING THE CITY’S LAND 
DEVELOPMENT CODE CHAPTER II – ZONING DISTRICTS USES ALLOWED, 
DENSITY, INTENSITY, SECTION 2.06.00. – SUPPLEMENTAL USE 
STANDARDS TO ADD A NEW SECTION 2.06.24. BACKYARD CHICKENS IN 
CERTAIN RESIDENTIAL ZONING DISTRICTS AND TO AMEND THE CITY’S 
CODE OF ORDINANCES CHAPTER 8 – ANIMALS, ARTICLE I. IN GENERAL, 
SECTION 8.2. – LIVESTOCK PROHIBITED IN THE STUART’S CODE OF 
ORDINANCES, BY REMOVING CERTAIN PROVISIONS RELATED TO ALLOW 
BACKYARD CHICKENS IN CERTAIN RESIDENTIAL ZONING DISTRICTS; 
PROVIDING FOR THE REPEAL OF PRIOR ORDINANCES AND RESOLUTIONS; 
PROVIDING FOR CODIFICATION; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES. 

       
 Jodi Kugler, Development Director, presented a proposed land use text amendment to 

allow backyard chickens within certain residential zoning districts. The proposed 
amendment would allow up to four chickens as an accessory use on occupied detached 
single-family and duplex properties within specified zoning districts, subject to the 
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conditions in the draft ordinance. Staff requested that the Board provide a 
recommendation of approval to the City Commission. 
 
The Board discussed the proposed regulations, including noise, smell, maintenance, 
permitting, enforcement, coop height, fencing, screening, hedges, duplex properties, and 
possible impacts to neighboring properties. Board members also discussed the benefits of 
backyard chickens, including fresh eggs, education for children, reduction of food scraps, 
composting, and sustainable living. 
 
Vice Chair Moser proposed the following conditions, allowing chicken coops to exceed six 
feet in height, reducing the fence requirement to five feet, and permitting hedges as an 
alternative screening option. 
 
Board Members continued discussion on the land text use amendment and conditions.  
 
4:51 PM MOTION: Approve the Ordinance with the condition of allowing chicken 
coops to be up to seven feet in height, reducing the fence requirement to five feet, 
and permitting hedges as an alternative screening option.  
MOVED BY: Philip DeBerard 
SECONDED BY: Bonnie Moser 
Motion approved unanimously.  

    
STAFF UPDATE 
    
  
ADJOURNMENT 
   
 
5:00 PM 
 
 
 
 
_____________________________                         ______________________________ 
Susej T. Meleqi, Board Secretary                            Frank McChrystal, Chair 
 
 
Minutes to be approved at the CRB 
Meeting this 2nd day of June, 2026. 
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2  
CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
Community Redevelopment Board 

 
Meeting Date: 6/2/2026 Prepared by: Jordan Pinkston 
 
Title of Item: 

MINOR URBAN CODE CONDITIONAL USE - MURAL ON FLAGLER PARK RESTROOMS LOCATED 
AT 221 SW FLAGLER AVENUE (QUASI-JUDICIAL)(RC): 

RESOLUTION No. 02-2026 CRB; A RESOLUTION OF THE COMMUNITY REDEVELOPMENT BOARD 
OF THE CITY OF STUART, FLORIDA, GRANTING A MINOR CONDITIONAL USE APPROVAL FOR 
PUBLIC ARTWORK (MURAL) NAMED “HERITAGE VITALIS” ON A PROPERTY LOCATED AT 221 SW 
FLAGLER AVENUE, AS DESCRIBED WITHIN THE ATTACHED LEGAL DESCRIPTION; GRANTING 
APPROVAL TO PAINT A MURAL ON THE EXTERIOR SOUTHERN, WESTERN AND EASTERN WALL 
OF A BUILDING; PROVIDING AN EFFECTIVE DATE; PROVIDING FOR CONDITIONS OF APPROVAL; 
AND FOR OTHER PURPOSES. 

 
Summary Explanation/Background Information on Agenda Request: 

COMMUNITY REDEVELOPMENT BOARD: 

On May 5, 2026 the Community Redevelopment Board was presented with an application requesting 
approval of a public artwork (mural), which requires a Minor Urban Code Conditional Use. The proposal 
consisted of a three-sided mural to be installed on the exterior southern, western, and eastern walls of the 
Flagler Park Public Restroom Building, located at 221 SW Flagler Avenue. 

During board discussions, there was direction for the artist to enhance the proposed sailfish to reflect 
more realistic features.  

The Board motioned to bring Resolution No. 02-2026 CRB back to see the artwork revisions and learn 
more about Stuart Main Street’s Request for Proposal process. 

SUMMARY: 

In 2025, Stuart Main Street received a Letter of Support through Resolution No. 02-2025 CRA to 
commission a mural at the proposed location. This letter enabled Stuart Main Street to apply for grant 
funding to support the selection of an artist and the creation of public art. Because the mural is intended 
for City-owned property, Stuart Main Street's grant application required official endorsement of the 
project. 

The proposed mural, titled “Heritage Vitalis,” was designed specifically for the City of Stuart. The artwork 
is intended to enhance the public space while highlighting the ecological significance of the St. Lucie 
River. The mural aims to inspire residents and visitors to appreciate and protect this vital natural resource. 
Its design reflects the enduring spirit of Historic Downtown Stuart by integrating elements of the City’s 
maritime heritage, natural environment, and cultural resilience. The project is expected to increase public 
engagement with the arts, enhance overall quality of life, and foster community pride. 

Artist Samara Ash, with more than 25 years of experience in large-scale murals, will create the mural. 

The Arts Council of Martin County has reviewed the proposal and recommends approval of the mural 
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without any suggested modifications. 

Murals are considered Public Art and follow Section 3.01.08 F. in the Land Development Code, which 
states the following: 

F. Standards for work of art. The community redevelopment board shall be governed by the following 
criteria in the exercise of their discretion to approve, approve with conditions, or disapprove the proposed 
installation of public art. In specific cases, the board shall have the authority to exercise discretion and 
approve a proposal that proves to be an exceptional work of art yet does not meet all of the following 
criteria: 

1. The proposed art conforms to the definition of public art contained in this section; 

2. The proposed art meets or exceeds the valuation requirement as provided herein; 

3. The proposed art meets the location requirements; 

4. The proposed art is visible from a public right-of-way and will enrich the open space; 

5. The proposed art is of exceptional quality and enduring value; 

6. The proposed art is an appropriate scale to the development site; 

7. The proposed art is compatible with the neighborhood and not injurious to the neighborhood or 
otherwise detrimental to the public welfare; 

8. The proposed art work reflects cultural diversity; 

9. The proposed art does not constitute a safety hazard; 

10. The proposed art does not require extraordinary maintenance. 
 
 
Funding Source: 
N/A 
 
Recommended Action: 

In the case of a minor urban code conditional use approval, the CRB is the final decision maker. Motion to 
approve the proposed mural subject to conditions in Resolution 02-2026 CRB. 

 
ATTACHMENTS: 
1. Resolution No. 02-2026 CRB - Mural Conditional Use Approval (including Exhibits A -D) 
2. Minor Urban Code Conditional Use Application 
3. MartinArts Review 
4. Res. No. 02-2025 CRA - Recommendation Letter COS to SMS 
5. Affidavit Attesting to Notification 
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BEFORE THE COMMUNITY REDEVELOPMENT BOARD 
CITY OF STUART, FLORIDA 

 
RESOLUTION NUMBER 02-2026 CRB 

 
A RESOLUTION OF THE COMMUNITY REDEVELOPMENT BOARD 
OF THE CITY OF STUART, FLORIDA, GRANTING A MINOR 
CONDITIONAL USE APPROVAL FOR PUBLIC ARTWORK (MURAL) 
NAMED “HERITAGE VITALIS” ON A PROPERTY LOCATED AT 221 
SW FLAGLER AVENUE, AS DESCRIBED WITHIN THE ATTACHED 
LEGAL DESCRIPTION; GRANTING APPROVAL TO PAINT A MURAL 
ON THE EXTERIOR SOUTHERN, WESTERN AND EASTERN WALL 
OF A BUILDING; PROVIDING AN EFFECTIVE DATE; PROVIDING 
FOR CONDITIONS OF APPROVAL; AND FOR OTHER PURPOSES. 
    

* * * * * 
 

WHEREAS, pursuant to Sections 3.01.06 and 11.01.11 of the Land Development Code 

of City of Stuart, Stuart Main Street Association, Inc. (The “Applicant”) filed an application on 

March 18, 2026, for a Minor Conditional Use Permit to implement the public artwork (mural) 

project named “Heritage Vitalis” on the exterior southern, western and eastern walls located at 

221 SW Flagler Avenue and within Community Redevelopment Area (CRA); and   

WHEREAS, pursuant to Section 3.01.08 F. of the Land Development Code, the 

Community Redevelopment Board is governed by 10 standards for works of art in the exercise 

of their discretion to approve, approve with conditions, or disapprove the proposes installation of 

public art; and 

WHEREAS, the Community Redevelopment Board held a properly noticed hearing on 

May 5, 2026, to consider the application for public artwork (mural) as a conditional use; and 
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Resolution #02-2026 CRB 
“Heritage Vitalis” 
Minor Urban Code Conditional Use Permit Application 
 
 

WHEREAS, at a public hearing the applicant has shown by substantial competent 

evidence that the proposed development does not create any detrimental effects on adjacent 

properties, within three hundred (300) feet of the proposed location; and   

 NOW THEREFORE, BE IT RESOLVED BY THE COMMUNITY 

REDEVELOPMENT BOARD OF THE CITY OF STUART, FLORIDA that: 

SECTION 1: Subject to the conditions attached hereto, the Community Redevelopment Board 

hereby grants a Minor Conditional Use Approval to Stuart Main Street Association, Inc., 

property owner, for a mural located at 221 SW Flagler Avenue, Stuart, Florida.  This conditional 

use is not assignable or transferable. 

SECTION 2: A legal description of the Property is set forth in “Exhibit A” of this Resolution.  

A map depicting the property and location of the public artwork (mural) is attached hereto as 

“Exhibit B” and made a part hereof by reference; and  

SECTION 3: The Applicant shall operate in accordance with all conditions set forth in “Exhibit 

C” which is attached hereto. 

SECTION 4: The Community Redevelopment Board approves the proposed mural rendering 

attached hereto as “Exhibit D” and shall be deemed as part of the development conditions. 

SECTION 5: This resolution shall take effect immediately upon its adoption. 

Board Member ______________ offered the foregoing resolution and moved its adoption.  The 

motion was seconded by Board Member _____________, and upon being put to a roll call vote, 

the vote was as follows:   

 
 YES NO ABSENT ABSTAIN 
FRANK MCCHRYSTAL, CHAIRMAN     
BONNIE MOSER, VICE CHAIRMAN     
FREDERICK JAMES, BOARD MEMBER     
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Resolution #02-2026 CRB 
“Heritage Vitalis” 
Minor Urban Code Conditional Use Permit Application 
 
 
WILL LAUGHLIN, BOARD MEMBER     
JEFF MANERA,  BOARD MEMBER     
PHILIP DEBERARD, BOARD MEMBER     
SCOTT WHALEN, BOARD MEMBER      
 
 

ADOPTED this _____ day of ______, 2026. 

 

ATTEST: 

 

             
MARY R. KINDEL     FRANK MCCHRYSTAL 
CITY CLERK      CHAIRMAN 

 
APPROVED AS TO FORM 
AND CORRECTNESS: 
 

 
___________________________________ 
LEE J. BAGGETT, ESQ 
CITY ATTORNEY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Page 13 of 107



Resolution #02-2026 CRB 
“Heritage Vitalis” 
Minor Urban Code Conditional Use Permit Application 
 
 

“Exhibit A” 
Legal Description 

 
 
 
 
 
 
 
 
 
Parcel ID # 05-38-41-000-000-00021-8 
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Resolution #02-2026 CRB 
“Heritage Vitalis” 
Minor Urban Code Conditional Use Permit Application 
 
 

 
“Exhibit B” 

Location Map 
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Resolution #02-2026 CRB 
“Heritage Vitalis” 
Minor Urban Code Conditional Use Permit Application 
 
 

 
“Exhibit C”  

Conditions of Approval 
 

 
1) The project shall comply with the attached mural rendering in “Exhibit D”.   
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Resolution #02-2026 CRB 
“Heritage Vitalis” 
Minor Urban Code Conditional Use Permit Application 
 
 

“Exhibit D”  
Mural Rendering 
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Resolution #02-2026 CRB 
“Heritage Vitalis” 
Minor Urban Code Conditional Use Permit Application 
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MEMORANDUM 
 
 
TO:   City of Stuart Community Redevelopment Agency Board 
FR: Nancy K. Turrell, Executive Director 
RE: Stuart Main Street Mural, Artist Samara Ash 
DT: April 1, 2026 
 
 
Per our agreement, the proposal for the “Heritage Vitalis” mural by 
Samara Ash, proposed by Stuart Main Street has been reviewed.  
 
On behalf of MartinArts, we believe this proposal is fitting for the 
location in Flagler Park, home for the weekly “Market on Main.” It is 
vibrant, yet grounded in symbols that resonate deeply in our community 
– sailfish, osprey, pineapples, hibiscus etc.  
 
The artist, based in Miami is not personally known to us; however, her 
resume of past exhibitions and projects is deep throughout the State of 
Florida, but also in other parts of the United States. She has been 
recognized by respected organizations and selected for several 
competitive mural placements in south Florida. Further a detailed 
maintenance plan is a part of her presentation which reaffirms her 
professionalism and experience.  
 
I was able to sit in on her presentation to Women Supporting the Arts, 
where I heard Ms. Ash present a summary of this project and her 
process. Based on that presentation and the resume provided, I have the 
utmost confidence in her ability to implement this project.  
 
We recommend approval of this mural.  
  
 

Directors 

Chandler Josie 
Leslie Judd 
Marie Jureit-Beamish 
Andrew Hammond 
Suzy Hutcheson 
Nerissa Okiye 
Nicki van Vonno 
 

Ex-Officio Members 

Ed Ciampi 
Stacey Hetherington 
Martin County BOCC 
Laura Giobbi 
City of Stuart 
Amy Pritchett 
Martin County 
School Board 
Nancy Johnson 
Economic Council of 
Martin County 
 
Nancy K. Turrell 
Executive Director/CEO 

80 SE Ocean Blvd 
Stuart, FL 34994 
772-287-6676 
info@martinarts.org 

MartinArts.org 

The Arts Council, Inc is supported in part by State of Florida-Division of Cultural Affairs, The National Endowment for the Arts, Martin County Board of County Commissioners, City of 
Stuart & private contributions. A copy of the official registration (#SC-03297) and any financial information may be obtained from the Division of Consumer Services by calling toll-free 
within the State, 1-800-435-7352. Registration does not imply endorsement, approval or recommendation by the State. 
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3  
CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
Community Redevelopment Board 

 
Meeting Date: 6/2/2026 Prepared by: Jordan Pinkston 
 
Title of Item: 

MURAL MATCHING GRANT AGREEMENT BETWEEN THE CRA AND APPLICANT OF 221 SW 
FLAGLER AVENUE (RC): 

RESOLUTION No. 01-2026 CRA; A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AGENCY 
OF THE CITY OF STUART, FLORIDA, AUTHORIZING THE BOARD CHAIR TO EXECUTE AN 
AGREEMENT BETWEEN THE STUART COMMUNITY REDEVELOPMENT AGENCY AND STUART 
MAIN STREET ASSOCIATION, LLC., WHO IS THE APPLICANT, FOR A MURAL MATCHING GRANT 
IN THE AMOUNT OF $3,000 TO INSTALL A MURAL ON THE EXTERIOR SOUTHERN, WESTERN 
AND EASTERN WALL OF A BUILDING LOCATED AT 221 SW FLAGLER AVENUE; PROVIDING AN 
EFFECTIVE DATE; AND FOR OTHER PURPOSES. 

 
Summary Explanation/Background Information on Agenda Request: 

The Mural Matching Grant Program was approved by Resolution No. 09-2018 to encourage and promote 
mural artwork on private and public properties within the Community Redevelopment Area. 

Each fiscal year, the CRA budgets $20,000 for the Mural Matching Grant Program. The program provides 
reimbursement of up to 50% of the project cost, not to exceed $3,000, for murals on private and public 
property. 

The applicant is requesting a matching grant in the amount of $3,000 for the proposed mural on Flagler 
Park’s Public Restroom Building located at 221 SW Flagler Avenue. The total cost of the proposed project 
is estimated at $18,450. The applicant is requesting reimbursement of 50% of the total cost of the project, 
not to exceed $3,000. The attached grant agreement approves the reimbursement of the maximum grant 
award in the amount of $3,000. 

The project is expected to begin within three months of the execution of the grant agreement. 
 
 
Funding Source: 

Mural Matching Grant Program - $3,000 

 
Recommended Action: 

Approve Resolution No. 01-2026 CRA to award a grant in the amount of $3,000 for the proposed mural 
project. 

 
ATTACHMENTS: 
1. Resolution No. 01-2026 CRA - Mural Grant Agreement 
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2. Resolution No. 01-2026 CRA - Exhibit A - Grant Agreement 
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BEFORE THE COMMUNITY REDEVELOPMENT AGENCY 

CITY OF STUART, FLORIDA 

 

RESOLUTION NUMBER 01-2026 CRA 

 

A RESOLUTION OF THE COMMUNITY REDEVELOPMENT AGENCY 

OF THE CITY OF STUART, FLORIDA, AUTHORIZING THE BOARD 

CHAIR TO EXECUTE AN AGREEMENT BETWEEN THE STUART 

COMMUNITY REDEVELOPMENT AGENCY AND STUART MAIN 

STREET ASSOCIATION, LLC., WHO IS THE APPLICANT, FOR A 

MURAL MATCHING GRANT IN THE AMOUNT OF $3,000 TO 

INSTALL A MURAL ON THE EXTERIOR SOUTHERN, WESTERN AND 

EASTERN WALL OF A BUILDING LOCATED AT 221 SW FLAGLER 

AVENUE; PROVIDING AN EFFECTIVE DATE; PROVIDING FOR 

CONDITIONS OF APPROVAL; AND FOR OTHER PURPOSES. 

    

* * * * * 

 

WHEREAS, the Community Redevelopment Agency approved the Mural Matching 

Grant Program by Resolution No. 09-2018 on September 24, 2019, to encourage and promote 

mural artwork on private properties and public buildings within the Community Redevelopment 

Area; and   

WHEREAS, the Community Redevelopment Board approved the mural by Resolution 

No. 02-2026 CRB on June 2, 2026, and 

 NOW THEREFORE, BE IT RESOLVED BY THE COMMUNITY 

REDEVELOPMENT AGENCY BOARD OF THE CITY OF STUART, FLORIDA that: 

SECTION 1: The Stuart Community Redevelopment Agency authorizes the Board Chairman to 

execute an agreement between the Stuart Community Redevelopment Agency and Stuart Main 

Street Association, LLC., to award a grant in the amount of $3,000 to paint a mural on exterior 
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Resolution #01-2026 CRA 

Mural Matching Grant Agreement 

221 SW Flagler Avenue – “Heritage Vitalis”  

 

 

southern, western and eastern walls of a building located at 221 SW Flagler Avenue, as attached 

hereto as “Exhibit A”.   

SECTION 2: This resolution shall take effect immediately upon its adoption. 

Board Member ______________ offered the foregoing resolution and moved its adoption.  The 

motion was seconded by Board Member _____________, and upon being put to a roll call vote, 

the vote was as follows:   

 

 YES NO ABSENT ABSTAIN 

     

SEAN REED, CHAIRPERSON      

EULA R. CLARKE, BOARD MEMBER     

LAURA GIOBBI, BOARD MEMBER     

CAMPBELL RICH,  BOARD MEMBER     

PHILIP DEBERARD, EX-OFFICIO BOARD MEMBER     

FREDERICK JAMES, EX-OFFICIO BOARD MEMBER      

 

 

ADOPTED this _____ day of ______, 2026. 

 

ATTEST: 

 

             

MARY KINDEL     SEAN REED 

CITY CLERK      CHAIRPERSON 

 

APPROVED AS TO FORM 

AND CORRECTNESS: 

 

 

___________________________________ 

LEE J. BAGGETT, ESQ 

CITY ATTORNEY 
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MURAL MATCHING GRANT AGREEMENT BETWEEN STUART COMMUNITY 
REDEVELOPMENT AGENCY AND STUART MAIN STREET, LLC., APPLICANT,  

FOR INSTALLATION OF A MURAL IN  
STUART COMMUNITY REDEVELOPMENT AREA 

 
  

 
 THIS AGREEMENT ENTERED this ____ day of ___________2026 by and between the City of 
Stuart Community Redevelopment Agency (hereinafter referred to as "CRA") and Stuart Main 
Street, LLC. (hereinafter referred to as "Applicant"). 
 
 

W I T N E S S E T H: 
 
 

WHEREAS, in City of Stuart Chapter 62 of the City of Stuart Code of Ordinances, the City 
Commissioners delegated authority to the CRA to award and administer CRA grants, including 
contracts with property owners for CRA grants; and 

 
 WHEREAS, Applicant has applied for a grant through the Stuart Community Redevelopment 
Agency Mural Matching Grant Program (hereinafter referred to as “Mural Program”) in the amount 
of $3,000.00 dollars; and 
 
 WHEREAS, the CRA has determined that Applicant meets the eligibility requirements and 
was approved for a grant award in the amount of $3,000.00 dollars on June 22, 2026 ("CRA 
Approval"), which is a minimum of _50__% of the costs to install the mural.  
 
 NOW, THEREFORE, in consideration of the mutual covenants contained herein and other 
valuable considerations, the parties agree as follows: 
 

1. Applicant acknowledges to the CRA that Applicant has received a copy of the Mural 
Program that Applicant has read the guidelines and requirements for the Mural 
Program, and that Applicant has had ample opportunity to discuss the Mural Program 
with Applicant’s counsel or advisor. Applicant further acknowledges to the CRA that 
Applicant understands and agrees to abide by all of the terms and conditions of the 
Mural Program. Applicant agrees to the terms and conditions of the Mural Program, a 
copy of which is attached as “Attachment 1” and incorporated herein.  

 
2. Applicant is the representative at property described as 221 SW Flagler Avenue, Stuart, 

Florida (hereinafter referred to as “Subject Property”). 
 
3. Applicant has agreed to allow Samara Ash to install a mural (hereinafter referred to as 

“Subject Mural”) on the exterior north wall of the Subject Property pursuant to the grant 
application submitted to the CRA dated March 18, 2026.  
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4. Applicant agrees to complete the Subject Mural within one year of the execution of this 
Agreement.  Owner also agrees to fund at least 100% of the costs of the mural.   

 
5. CRA has approved a reimbursement to Applicant in the amount of $3,000.00 to be 

administered pursuant to the terms of this Agreement based on an estimated cost of 
$18,450.00. If the actual costs to install the Subject Mural is less than the estimated 
costs for the Subject Mural, the reimbursement amount shall be reduced accordingly to 
equal the percentage of the Subject Mural costs approved for funding by the CRA.  In no 
case will the CRA/City of Stuart be obligated to fund anything in excess of the 
reimbursement amount. 

 
6. Within forty-five (45) days after confirmation that the Subject Mural was installed 

pursuant to the terms of the approved application, Applicant shall be issued a check in 
the amount of the grant or reduced amount required by paragraph 5.  However, if 
Applicant fails to install the Subject Mural pursuant to the terms of the approved 
application, or if the project is not completed within one year from the approval of the 
grant, or if Applicant fails to fund at least 50% of the cost of the Subject Mural, the 
reimbursement shall be deemed revoked, and Applicant shall be entitled to no funding. 

 
7. The Subject Mural funded by the Mural Program shall be maintained for a minimum of 

60 months (5 years) from the date of completion of the Subject Mural and shall be the 
responsibility of Property Owner. The obligation to maintain the Subject Mural funded 
with the CRA grant will run with the land.   

 
8. This Agreement shall be governed and construed pursuant to the laws of the State of 

Florida. 
 
9. This Agreement contains the entire agreement of the parties and their representatives 

and agents, and incorporates all prior understandings or representations, whether oral 
or written regarding the subject matter of this Agreement.  No change, modification or 
amendment, or any representation, promise or condition, or any waiver, to this 
Agreement shall be binding unless in writing and signed by all parties to this Agreement.  

 
10. This Agreement is personal to the Applicant and may not be assigned or transferred by 

Applicant or to Applicant’s respective heirs, personal representatives, successors or 
assigns without the prior written consent of the CRA.  Further, the artist cannot be 
changed without written consent.  

 
11. Reimbursement is subject to the availability of funds in the CRA Budget for the current 

fiscal year of the CRA. 
 
12. If the project is not completed within one year from the execution of this Agreement, the 

grant award shall expire. 
 
13. IN WITNESS WHEREOF, the parties have executed this Agreement on the date and year 

first written above. 
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APPLICANT(S): 

 
(1) _______________________ 

Witness Signature                                          By: ___________________________________ 
       Candace Callahan, Applicant 
     _______________________                      Stuart Main Street, LLC.  

Printed/Typed Name       
                 ________    _________________________ 

                   Printed/Typed Name 
 
(2) _______________________           
      Witness Signature              
                                

___________________________                           
Printed/Typed Name    

      
           
                                         
 
   
                 COMMUNITY REDEVELOPMENT AGENCY 

                                                                              STUART FLORIDA 
  
  

 
 

 Pinal Gandhi-Savdas, CRA Executive Director 
 

    
________________________________________ 

                                    Sean Reed, Chair 
  
  
 
  
                                                                    APPROVED AS TO FORM AND CORRECTNESS: 
  
  

_________________________________________ 
                                                                     Mary Kindel, City Clerk 
 

                                                                    
_________________________________________ 

                                                                      Lee J. Baggett, Esq., City Attorney 
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4  
CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
Community Redevelopment Board 

 
Meeting Date: 6/2/2026 Prepared by: Jordan Pinkston 
 
Title of Item: 

PRESENTATION OF THE APPLICATIONS FOR THE BUSINESS IMPROVEMENT REIMBURSEMENT 
PROGRAM FOR FY 2026 (RC): 

RESOLUTION No. 03-2026 CRA; A RESOLUTION OF THE BOARD OF COMMUNITY 
REDEVELOPMENT AGENCY OF THE CITY OF STUART, FLORIDA, AUTHORIZING AWARD TO 
APPLICANTS FROM THE BUSINESS IMPROVEMENT GRANT PROGRAM FOR FISCAL YEAR 2026 

 
Summary Explanation/Background Information on Agenda Request: 

The Stuart CRA Business Improvement Reimbursement Program is an incentive program designed to 
encourage visible, exterior improvements to commercial properties within the Community Redevelopment 
Area. The program provides a reimbursement of 50% of the total project costs up to $10,000. 

The CRA outreach efforts to promote the program included distributing an electronic newsletter to City 
contact list, distributing flyers to local businesses, mailing postcards to local business owners, and social 
media, Twitter, Facebook, Instagram.  

The CRA received six applications to be considered for funding. Of those applications, one was ineligible. 
The improvements proposed include parking lot resurfacing, impact windows, awnings, painting, and 
landscaping improvements.  
 
A presentation with further project details is attached.  
 
Funding Source: 
Approved CRA budget in the amount of $50,000 for FY 2026. 
 
Recommended Action: 
Approve staff recommendation for the FY 2026 BIRP grant disbursement. 
 
ATTACHMENTS: 
1. R03-2026 CRA - BIRP Applications Award 
2. R03-2026 CRA - Exhibit A 
3. Presentation 
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BEFORE THE CITY REDEVELOPMENT AGENCY 
CITY OF STUART, FLORIDA 

 
RESOLUTION NUMBER 03-2026 CRA 

 
A RESOLUTION OF THE BOARD OF COMMUNITY 
REDEVELOPMENT AGENCY OF THE CITY OF STUART, 
FLORIDA, AUTHORIZING AWARD TO APPLICANTS 
FROM THE BUSINESS IMPROVEMENT GRANT 
PROGRAM FOR FISCAL YEAR 2026; PROVIDING FOR 
CONFLICTS; SEVERABILITY; PROVIDING FOR AN 
EFFECTIVE DATE, AND FOR OTHER PURPOSES. 

 
 * * * * *  

 
WHEREAS, the Community Redevelopment Agency appropriated $50,000 in its 

Fiscal Year 2026 Annual Budget for the purpose of funding Business Improvement 

Reimbursement Program to support small, local business owners and commercial property 

owners in the exterior improvements of the property within the Community 

Redevelopment Area; and 

WHEREAS, the Community Redevelopment Agency received a total of six (6) 

applications the Business Improvement Reimbursement Program and recommends to the 

Community Redevelopment Agency Board that five (5) of these applications meet the 

eligibility requirements and should be awarded grants from the Business Improvement 

Reimbursement Program, as attached hereto as “Exhibit A”; and 
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Resolution Number 03-2026 CRA 
BIRP Applications Award FY 2026 

 

WHEREAS, on June 2, 2026, the Community Redevelopment Board approved the 

five applications; and 

WHEREAS, the program will serve public benefit by revitalizing and sustaining 

the commercial areas within the CRA and improve the aesthetic of the area in which the 

property is located.   

BE IT RESOLVED BY THE COMMUNITY REDEVELOPMENT AGENCY 
OF THE CITY OF STUART, FLORIDA that: 
 
 
SECTION 1:  The Community Redevelopment Agency determined and finds that 

awarding grants from the Business Improvement Reimbursement Program to the five (5) 

applications, as attached hereto in “Exhibit A”, will further enhance the appearance of the 

property and surrounding areas. 

SECTION 2: The Community Redevelopment Agency authorizes and directs the CRA 

Executive Director to award these five (5) recipients grants from the Business 

Improvement Reimbursement Program and execute a grant agreement with each grant 

recipient consistent with the terms of the program.    

SECTION 3: This resolution shall take effect upon adoption. 
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Resolution Number 03-2026 CRA 
BIRP Applications Award FY 2026 
 

 

Board Member ____________ offered the foregoing resolution and moved its adoption.  The  

motion was seconded by Board Member ____________ and upon being put to a roll call 

vote, the vote was as follows: 

 YES NO ABSENT ABSTAIN 
     
SEAN REED, CHAIRPERSON     
EULA R. CLARKE, BOARD MEMBER     
LAURA GIOBBI, BOARD MEMBER     
CAMPBELL RICH,  BOARD MEMBER     
PHILIP DEBERARD, EX-OFFICIO BOARD MEMBER     
FREDRICK JAMES, EX-OFFICIO BOARD MEMBER      

 
 
ADOPTED this _____ day of ______, 2026. 

 

ATTEST: 

 

             
MARY KINDEL     SEAN REED 
CITY CLERK      CHAIRPERSON 

 
APPROVED AS TO FORM 
AND CORRECTNESS: 
 

 
___________________________________ 
LEE J. BAGGETT, ESQ 
CITY ATTORNEY 
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RESOLUTION NUMBER 03-2026 CRA 

EXHIBIT A 

 

 

          Grant Match 

Avonlea Commerce Center  429 NE Baker Rd.   $10,000.00 

Geary Law Building   27 SE Ocean Blvd.   $10,000.00 

Geiger Downtown LLC  201 SW St. Lucie Ave.  $10,000.00 

     37-47 SW Flagler Ave. 

     47-61 SW Osceola St. 

Kaiser Dermatology    301 SE Osceola St.   $10,000.00 

Owl House Properties    100 S. Colorado Ave.   $10,000.00 

     106 S. Colorado Ave. 

          ___________ 

       Total Match  $42,830.00 
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BUSINESS
IMPROVEMENT
BUSINESS
IMPROVEMENT
Grant ProgramGrant Program

Jordan Pinkston
CRA Program Manager

Community
Redevelopment Board

Meeting
June 2, 2026
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Program
Description

The Stuart CRA Business Improvement
Grant Program is an incentive program
designed to encourage visible, exterior
improvements to commercial
businesses and to encourage
investment within the Stuart
Community Redevelopment Area.

Reimbursement of 50% of the project
costs not to exceed $10,000.
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Matching grant up to $10,000
Monument Signage

Property Improvement
Program Grant

Matching grant up to $10,000

Business Improvement
Reibursement Program

Business Improvement
Reimbursement Program

Business Improvement
Reimbursement Program

2009

2016

2018

2021

Program Background

Matching grant up to $4,000

Matching grant up to $10,000
Landscaping
Evaluation Matrix

2024

Business Improvement
Reimbursement Program

Matching grant up to $10,000
Landscape Improvement Grant Program
Evaluation Matrix
Expanded on eligible improvments
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Past Improvements

Pavers

Curb Stops & Restriping

Benches

Mural Preservation

Monument Signs

Gates & Fences

Exterior Painting

Impact Windows

Entryways Awnings

Landscaping
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Reduce blightSupport revitalization
efforts

Facade improvements

 Program Goals
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Newsletter Flyers Social Media

City of Stuart email list Distributed flyers to
local businesses

Twitter, Facebook,
Instagram

Public
Outreach

Postcards

Sent Postcards
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FY 2026
Applications

1.  Avonlea Commerce Center

2.  Geary Law Building

3.  Geiger Downtown LLC

4. Kaiser Dermatology

5. Owl House Properties
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Improvements:

Avonlea
Commerce
Center

Total Improvement Costs: $31,000

Location: 429 NE Baker Road

Total Potential Grant Match: $10,000

N
E 

Ca
rd

in
al

 A
ve

nu
e

Painting
Wayfinding Signs

NE Baker Road
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Avonlea Commerce Center
ControlledExisting Exterior
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Avonlea Commerce Center
ControlledProposed Exterior
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Evaluation Matrix

Avonlea
Commerce 
Center

Improvements:

Staff Recommendation:
Approve.

Total Improvement Costs: $31,000
Total Potential Grant Match: $10,000

Improvements will have more visual impact

Painting
Wayfinding Signs

Match ratio of total renovation costs 

Facade project is part of a larger project that
improves other exterior parts of the building 

Adjacent to other CRA projects

Site improvement that improves the pedestrian and
transportation functionality of the property 

Will serve as a catalyst for redevelopment
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Improvements:

Geary Law
Building

Total Improvement Costs: $24,500

Location: 27 SE Ocean Blvd

Total Potential Grant Match: $10,000

S.
 C

ol
or

ad
o 

A
ve

nu
e

Parking Lot Improvements

SE Ocean Blvd

SE Osceola Street

SE
 F

la
gl

er
 A

ve
nu

e
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Geary Law Building
Existing Parking Lot
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Geary Law Building
ControlledProposed Parking Lot
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Evaluation Matrix

Geary Law
Building

Improvements:

Parking Lot Improvements

Staff Recommendation:
Approve.

Total Improvement Costs: $24,500
Total Potential Grant Match: $10,000

Improvements will have more visual impact

Match ratio of total renovation costs 

Adjacent to other CRA projects

Site improvement that improves the pedestrian and
transportation functionality of the property 

Will serve as a catalyst for redevelopment

Location within high traffic and/or high visibility area

First time applicant 
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Improvements:

Geiger
Downtown LLC

Total Improvement Costs: $44,000

Location: 
201 SW St. Lucie Ave.
37-47 SW Flagler Ave.
47-61 SW Osceola St.

Total Potential Grant Match: $10,000

S 
Co

lo
ra

do
 A

ve
nu

e

Exterior Painting
Awnings on 61 SW Osceola St.

SW Seminole Street

SW Flagler Avenue
SW

 S
t.

 L
uc

ie
 A

ve
nu

e
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Geiger Downtown LLC
ControlledExterior - Existing & Proposed
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Evaluation Matrix

Geiger Downtown
LLC

Improvements:

Staff Recommendation:
Approve.

Total Improvement Costs: $44,000

Total Potential Grant Match: $10,000

Exterior Painting
Awnings on 61 SW Osceola St.

Improvements will have more visual impact

Match ratio of total renovation costs 

Adjacent to other CRA projects

Will serve as a catalyst for redevelopment

Location within high traffic and/or high visibility area

First time applicant 
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Improvements:

Kaiser
Dermatology

Parking Lot Improvements
Landscaping

Total Improvement Costs: $5,660

Location: 301 SE Osceola Street

Total Potential Grant Match: $2,830
SE

 F
lo

ri
da

 A
ve

nu
e

SE Osceola Street
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Kaiser Dermatology
ControlledExisting Parking Lot
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Kaiser Dermatology
ControlledExisting Landscaping

Page 101 of 107



Evaluation Matrix

Kaiser
Dermatology

Improvements:

Staff Recommendation:
Approve.

Total Improvement Costs: $5,660
Total Potential Grant Match: $2,830

Improvements will have more visual impact

Will serve as a catalyst for redevelopment

Location boarders Downtown Historic District

First time applicant 

Site improvement that improves the pedestrian and
transportation functionality of the property

Parking Lot Improvements
Landscaping
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Improvements:

Owl House
Properties

Parking Lot Improvements
Impact Windows

Total Improvement Costs: $51,925

Location: 

Total Potential Grant Match: $10,000
SW

 S
t.

 L
uc

ie
 A

ve
nu

e

SW Seminole Street

100 S. Coloardo Avenue
106 S. Colorado Avenue

S.
 C

ol
or

ad
o 

A
ve

nu
e
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Owl House Properties
ControlledWindows - 100 S. Colorado Avenue
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Owl House Properties
ControlledParking Lot - 106 S. Colorado Avenue
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Evaluation Matrix

Owl House
Properties

Improvements:

Parking Lot Improvements
Impact Windos

Staff Recommendation:
Approve.

Total Improvement Costs: $51,925
Total Potential Grant Match: $10,000

Improvements will have more visual impact

Match ratio of total renovation costs 

Adjacent to other CRA projects

Site improvement that improves the pedestrian and
transportation functionality of the property 

Will serve as a catalyst for redevelopment

Location within high traffic and/or high visibility area

Renovation and rehabilitation of historic buildings
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Staff & CRB
Recommendation

Motion to approve Resolution No. 03-2026 CRA, authorizing award amount for each
applicant for the FY 2026 BIRP grant cycle. 
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