
 

5/11/2026 CCM 

 

AGENDA 
  

REGULAR MEETING OF THE STUART CITY COMMISSION 
MAY 11, 2026 
AT 4:00 PM 

COMMISSION CHAMBERS 
121 SW FLAGLER AVE. 

STUART, FLORIDA 34994 
  

CITY COMMISSION 
  

Mayor Sean Reed 
Vice Mayor - Vacant 

Commissioner Eula R. Clarke 
Commissioner Laura Giobbi 

Commissioner Campbell Rich 
 

ADMINISTRATIVE 
 

City Manager, Michael Giardino 
City Attorney, Lee J. Baggett 

City Clerk, Mary R. Kindel 
 

Agenda items are available on our website at http://www.cityofstuart.us  
Phone: (772) 288-5306. Fax: (772) 288-5305. E-mail: mkindel@ci.stuart.fl.us 

In compliance with the Americans with Disabilities Act (ADA), anyone who needs a special accommodation to attend this meeting should 
contact the City's ADA coordinator at 772-288-5306 at least 48 hours in advance of the meeting, excluding Saturday and Sunday.  

If a person decides to appeal any decision made by the Board with respect to any matter considered at this meeting, he will need a record of 
the proceeding, and that for such purpose he may need to ensure that a verbatim record of the proceedings is made, which record includes 
the testimony and evidence upon which the appeal is to be based.  

(RC) next to an item denotes there is a City Code requirement for a Roll Call vote.  
(QJ) next to an item denotes that it is a quasi-judicial matter or public hearing. 

 

Page 1 of 202



 

5/11/2026 CCM 

ROLL CALL 
  
INVOCATION 
  
PLEDGE OF ALLEGIANCE 
  
 1. ARTS MOMENT - GERTRUDE WALDEN CHILDREN'S SONG PERFORMANCE 
      
PROCLAMATIONS 
  
 2. SAFE BOATING WEEK - MAY 16 – 22, 2026 
      
 3. PUBLIC WORKS WEEK -  MAY 17 – 23, 2026 
      
 4. LUPUS AWARENESS MONTH - MAY 2026 
      
 5. HISTORIC PRESERVATION MONTH - MAY 2026 
      
 6. MUNICIPAL CLERKS WEEK - MAY 3 – 9, 2026 
      
PRESENTATIONS 
  
 7. SERVICE AWARDS - MAY 2026 
      
 8. MARTIN COUNTY TRANSIT  
      
 9. INNOVATION HUB UPDATE 
      
 10. RECOGNITION OF NEW SRT MEDICS 
      
COMMENTS BY CITY COMMISSIONERS 
  
COMMENTS BY CITY MANAGER 
  
APPROVAL OF AGENDA 
  
COMMENTS FROM THE PUBLIC (Non-Agenda Related) (3 Minutes Max.) 
  
APPROVAL OF CONSENT CALENDAR 
  
 11. APPROVAL OF 4/27/2026 CCM MINUTES (RC) 
      
 12. STUART HOUSING AUTHORITY BOARD MEMBER RATIFICATION (RC): 

 
RESOLUTION No. 32-2026; A RESOLUTION OF THE CITY COMMISSION OF THE 
CITY OF STUART, FLORIDA, RATIFYING THE REAPPOINTMENT OF BOARD 
MEMBER JENNIE DAVIS ON THE STUART HOUSING AUTHORITY OF THE CITY OF 
STUART, FLORIDA FOR A FOUR (4) YEAR TERM FROM MAY 21, 2026, THROUGH 
MAY 21, 2030; PROVIDING AN EFFECTIVE DATE; AND FOR OTHER PURPOSES. 

      
 13. FACSIMILE SIGNATURE BANK UPDATE (RC):  

 
RESOLUTION No. 38-2026; A RESOLUTION OF THE CITY COMMISSION OF THE 
CITY OF STUART, FLORIDA AUTHORIZING THE USE OF FACSIMILE SIGNATURES 
ON CHECKS ISSUED BY THE CITY; PROVIDING AN EFFECTIVE DATE; AND FOR 
OTHER PURPOSES. 

      
END OF CONSENT CALENDAR 
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5/11/2026 CCM 

COMMISSION ACTION 
  
 14. FIRE RESCUE INTERLOCAL AGREEMENT (RC): 

 
RESOLUTION No. 37-2026; A RESOLUTION OF THE CITY COMMISSION OF THE 
CITY OF STUART, FLORIDA AUTHORIZING THE MAYOR TO EXECUTE AN 
INTERLOCAL AGREEMENT BETWEEN THE CITY OF STUART (“CITY”) AND MARTIN 
COUNTY (“COUNTY”) FOR FIRE SUPPRESSION AND EMERGENCY MEDICAL 
SERVICES; PROVIDING AN EFFECTIVE DATE; AND FOR OTHER PURPOSES. 

      
ORDINANCE SECOND READING 
  
 15. (CONTINUED TO A DATE CERTAIN OF MAY 26, 2026 - CITY COMMISSION 

MEETING)  
WAL-MART EXTERIOR REBRAND - MAJOR COMMERCIAL PLANNED UNIT 
DEVELOPMENT AMENDMENT (QUASI-JUDICIAL): 
 
ORDINANCE No. 2551-2026: AN ORDINANCE OF THE CITY COMMISSION OF THE 
CITY OF STUART, FLORIDA, APPROVING A MAJOR AMENDMENT TO THE WAL-
MART COMMERCIAL PLANNED UNIT DEVELOPMENT (CPUD), PROVIDING FOR AN 
AMENDMENT TO THE ADOPTED RESOLUTION NUMBER 28-2011 TO AUTHORIZE 
MODIFICATIONS TO THE APPROVED UNIFIED SIGNAGE PLAN, INSTALL A NEW 
CANOPY AND PAINT THE EXTERIOR OF THE BUILDING; PROVIDING FOR 
CONDITIONS OF APPROVAL; PROVIDING FOR CONFLICT; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE; AND FOR OTHER 
PURPOSES. 

      
ORDINANCE FIRST READING 
  
 16. CHARTER AMENDMENT- SALE OR LONG TERM LEASE OF CITY PROPERTY 

CONTAINING RECREATIONAL BALLFIELDS MUST BE APPROVED BY 
REFERENDUM VOTE (RC): 
 
ORDINANCE No. 2553-2026; AN ORDINANCE OF THE CITY COMMISSION OF THE 
CITY OF STUART, FLORIDA APPROVING BALLOT LANGUAGE AND DIRECTING 
THE SUPERVISOR OF ELECTIONS OF MARTIN COUNTY, FLORIDA, TO PLACE A 
REFERENDUM ON THE AUGUST 18, 2026 PRIMARY ELECTION SEEKING VOTER 
APPROVAL ON A PROPOSED AMENDMENT TO THE CITY CHARTER PERTAINING 
TO THE SALE OR LONG-TERM LEASE OF CITY-OWNED PROPERTY CONTAINING 
RECREATIONAL BALLFIELDS; PROVIDING FOR CODIFICATION; PROVIDING FOR 
CONFLICT; PROVIDING FOR AN EFFECTIVE DATE; FOR OTHER PURPOSES. 

      
DISCUSSION AND DELIBERATION 
  
 17. GROUP III COMMISSIONER VACANCY DISCUSSION  
      
ADJOURNMENT 
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5/11/2026 CCM 

 

WHAT IS CIVILITY? Civility is caring about one's identity, needs and beliefs without degrading someone else's 
in the process. Civility is more than merely being polite. Civility requires staying ''present" even with those 
persons with whom we have deep-rooted and perhaps strong disagreements. It is about constantly being open 
to hear, learn, teach and change. It seeks common ground as a beginning point for dialogue. It is patience, 
grace, and strength of character. Civility is practiced in our City Hall.  
 
PUBLIC COMMENT: If a member of the public wishes to comment upon ANY subject matter, including quasi-
judicial matters, please submit a Request to Speak form. These forms are available in the back of the 
Commission Chambers, and should be given to the City Clerk prior to introduction of the item number you would 
like to address.  
 
CONSENT CALENDAR: Those matters included under the Consent Calendar are self-explanatory, non-
controversial, and are not expected to require review or discussion. All items will be enacted by one motion. If 
discussion on an item is desired by any City Commissioner that item may be removed by a City Commissioner 
from the Consent Calendar and considered separately. If an item is quasi-judicial it may be removed by a 
Commissioner or any member of the public from the Consent Calendar and considered separately.  
 
QUASI-JUDICIAL HEARINGS: Some of the matters on the Agenda may be "quasi-judicial" in nature. City 
Commissioners will disclose all ex-parte communications, and may be subject to voir dire by any interested 
party regarding those communications. All witnesses testifying will be "sworn" prior to their testimony. However, 
the public is permitted to comment without being sworn. Unsworn testimony will be given appropriate weight and 
credibility by the City Commission. 
 
INVOCATION: Any invocation that may be offered at the opening of the Commission meeting shall be the 
voluntary offering of a private citizen, to and for the benefit of the Commission. The views or beliefs expressed 
by the invocation speaker have not been previously reviewed or approved by the Commission, and the 
Commission is not allowed by law to endorse the religious beliefs or views of this, or any other speaker. 
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1  
CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
City Commission 

 
Meeting Date: 5/11/2026 Prepared by: Mary Kindel 
 
Title of Item: 
ARTS MOMENT - GERTRUDE WALDEN CHILDREN'S SONG PERFORMANCE 
 
Summary Explanation/Background Information on Agenda Request: 
The children of the Gertrude Walden Childcare Center will perform a song for Arts Moment.   
 
Funding Source: 
N/A 
 
Recommended Action: 
Enjoy! 
 
ATTACHMENTS: 
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2  
CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
City Commission 

 
Meeting Date: 5/11/2026 Prepared by: Susej Meleqi 
 
Title of Item: 
SAFE BOATING WEEK - MAY 16 – 22, 2026 
 
Summary Explanation/Background Information on Agenda Request: 
National Safe Boating Week 2026 is scheduled for May 16–22, serving as the official launch of the Safe 
Boating Campaign, a global initiative led by the National Safe Boating Council (NSBC) and supported by 
the U.S. Coast Guard. This annual observance aims to raise awareness about the importance of safe 
boating practices as summer begins.  
 
Funding Source: 
N/A 
 
Recommended Action: 
Issue Proclamation. 
 
ATTACHMENTS: 
1. Safe Boating Week - May 
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City of Stuart, Florida 
 

Proclamation 
SAFE BOATING WEEK 

MAY 16 - 22, 2026 
 
Whereas, for over 100 million Americans, boating continues to be a popular recreational 

activity. From coast to coast, and everywhere in between, people are taking to the 
water and enjoying time together boating, sailing, paddling, and fishing. During 
National Safe Boating Week, the U.S. Coast Guard and its federal, state, and local 
safe boating partners encourage all boaters to explore and enjoy America’s 
beautiful waters responsibly; and 

 
Whereas, safe boating begins with preparation. The Coast Guard estimates that human error 

accounts for most boating accidents and that life jackets could prevent nearly 87% 
of boating fatalities. Through basic boating safety procedures carrying lifesaving 
emergency distress and communications equipment, wearing life jackets, attending 
safe boating courses, participating in free boat safety checks, and staying sober 
when navigating we can help ensure boaters on America’s coastal, inland, and 
offshore waters stay safe throughout the season; and 

 
Whereas,  on average, 650 people die each year in boating-related accidents in the U.S.; 76% 

of these are fatalities caused by drowning; and a significant number of boaters who 
lose their lives by drowning each year would be alive today had they worn their life 
jackets. 

 
NOW, THEREFORE, I, Sean Reed, Mayor of the City of Stuart, do hereby proclaim May 16 – 
22, 2026 as SAFE BOATING WEEK. In witness whereof, I have hereunto set my hand and 
caused the seal of the City of Stuart, Florida to be affixed this 11th day of May, 2026. 
 

 
 
 

__________________________   
SEAN REED 
MAYOR  
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3  
CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
City Commission 

 
Meeting Date: 5/11/2026 Prepared by: Susej Meleqi 
 
Title of Item: 
PUBLIC WORKS WEEK -  MAY 17 – 23, 2026 
 
Summary Explanation/Background Information on Agenda Request: 

National Public Works Week, May 17–23, 2026, as designated by the American Public Works 
Association, honoring the dedicated public works professionals who plan, build, maintain, and operate 
essential infrastructure and services that protect public health, safety, and quality of life, while celebrating 
the 2026 theme, “Rooted in Service, Powered by Community.”  
 
 
Funding Source: 
N/A 
 
Recommended Action: 
Issue Proclamation. 
 
ATTACHMENTS: 
1. Public Works Week - May 
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City of Stuart, Florida 
 

Proclamation 
PUBLIC WORKS WEEK 

MAY 17 – 23, 2026 
 

Whereas, Public works services within our community are essential to the daily lives of our citizens; 
and 

 

Whereas, The understanding and support of an informed citizenry are vital to the efficient operation 
of public works systems and programs, including streets and highways, public buildings, 
parks and ballfields, microtransit systems, stormwater management and flood control, and 
fleet maintenance; and 

 

Whereas, The health, safety, and comfort of this community depend upon these facilities and 
services; and the quality and effectiveness of such facilities, including their planning, 
design, and construction, are a direct result of the expertise and dedication of Public Works 
Department; and 

 

Whereas, 2026 marks the 66th Annual National Public Works Week sponsored by the American 
Public Works Association. 

 

NOW, THEREFORE, I, Sean Reed, Mayor of the City of Stuart, Florida, do hereby proclaim 
May 17-23, 2026 as PUBLIC WORKS WEEK. In witness whereof, I have hereunto set my hand and 
caused the seal of the City of Stuart, Florida to be affixed this 11th day of May, 2026. 
 
 
 
 
 
 
 
__________________________   
SEAN REED 
MAYOR  
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4  
CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
City Commission 

 
Meeting Date: 5/11/2026 Prepared by: Susej Meleqi 
 
Title of Item: 
LUPUS AWARENESS MONTH - MAY 2026 
 
Summary Explanation/Background Information on Agenda Request: 
Lupus Awareness Month is observed annually in May to increase public understanding of lupus, a chronic 
autoimmune disease that affects millions worldwide. This month long campaign aims to educate 
communities, support those living with lupus, and promote research efforts to find better treatments and, 
ultimately, a cure.  
 
Funding Source: 
N/A 
 
Recommended Action: 
Issue Proclamation 
 
ATTACHMENTS: 
1. Lupus Awarness Month - May 
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City of Stuart, Florida 
 

Proclamation 
LUPUS AWARENESS MONTH 

MAY 2026 
 
Whereas, lupus is an unpredictable and misunderstood autoimmune disease that can cause 

severe damage to the tissue and organs in the body and, in some cases, death; and 
 

Whereas, more than five million people worldwide suffer the devastating effects of this 
  cruel and mysterious disease and each year over a hundred thousand young women, 

men and children around the world are newly diagnosed with lupus, the great 
majority of whom are woman between the ages of 15 - 44; and 

 

Whereas,  medical research efforts into lupus and the discovery of safer, more effective 
treatments for lupus patients are under-funded in comparison with diseases of 
comparable magnitude and severity. Many physicians worldwide are unaware of 
symptoms and health effects of lupus, causing people with lupus to suffer for many 
years before they obtain a correct diagnosis and medical treatment; and 

 

Whereas,  there is a deep, unmet need worldwide to educate and support individuals and 
  families affected by lupus; and there is an urgent need to increase awareness in 

communities worldwide of the debilitating impact of lupus and to recognize lupus 
as a significant public health issue. 

 
NOW, THEREFORE, I, Sean Reed, Mayor of the City of Stuart, do hereby proclaim May 2026 
as LUPUS AWARENESS MONTH. In witness whereof, I have hereunto set my hand and caused 
the seal of the City of Stuart, Florida to be affixed this 11th day of May, 2026. 
 

 
 
 
 
 

____________________________   
SEAN REED 
MAYOR 
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5  
CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
City Commission 

 
Meeting Date: 5/11/2026 Prepared by: Susej Meleqi 
 
Title of Item: 
HISTORIC PRESERVATION MONTH - MAY 2026 
 
Summary Explanation/Background Information on Agenda Request: 

Historic Preservation Month is observed every May to celebrate the nation's heritage and promote the 
preservation of historic places. Established by the National Trust for Historic Preservation, this month-long 
observance encourages individuals and communities to recognize the importance of protecting and 
honoring the buildings, landscapes, and cultural sites that tell the story of our shared past.  
 
 
Funding Source: 
N/A 
 
Recommended Action: 
Issue Proclamation 
 
ATTACHMENTS: 
1. Historic Preservation Month - May 
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City of Stuart, Florida 
 

Proclamation 
HISTORIC PRESERVATION MONTH  

MAY 2026 
 

Whereas, historic preservation is an effective tool for revitalizing neighborhoods, fostering local 
pride and maintaining community character; and 

 
 

Whereas, historic preservation is relevant for communities across the nation, both urban and rural, 
and for Americans of all ages, all walks of life and all ethnic backgrounds; and 

 
 

Whereas, historic preservation plays an important role in our lives, and we should celebrate the 
contributions made by dedicated individuals in helping to preserve the tangible aspects of 
the heritage that has shaped us as a people; and  

 
 

Whereas, the Martin County Historic Preservation Board has planned events throughout Martin 
County during the month of May to increase awareness and the need for public 
participation in historic preservation in order to save our local treasures. 

 
 

NOW, THEREFORE, I, Sean Reed, Mayor of the City of Stuart, Florida, do hereby proclaim 
May 2026 as HISTORIC PRESERVATION MONTH. In witness whereof, I have hereunto set my 
hand and caused the seal of the City of Stuart, Florida to be affixed this 11th day of May, 2026. 
 

 
 
 
 
__________________________   
SEAN REED 
MAYOR  
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6  
CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
City Commission 

 
Meeting Date: 5/11/2026 Prepared by: Susej Meleqi 
 
Title of Item: 
MUNICIPAL CLERKS WEEK - MAY 3 – 9, 2026 
 
Summary Explanation/Background Information on Agenda Request: 

Declaration recognizing Municipal Clerks Week, May 3–9, 2026, in honor of the dedicated municipal 
clerks who serve as trusted administrators, records custodians, and essential links between local 
government and the public, while celebrating their commitment to transparency, integrity, and effective 
public service. 
 
 
Funding Source: 
N/A 
 
Recommended Action: 
Issue Proclamation. 
 
ATTACHMENTS: 
1. Municipal Clerks Week - May 
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City of Stuart, Florida 
 

Proclamation 
MUNICIPAL CLERKS WEEK 

MAY 3 – 9, 2026 
 

Whereas, the Office of the Municipal Clerk, a time honored and vital part of local government, 
exists throughout the world and is the oldest among public servants. The Office of the 
Municipal Clerk provides the professional link between the citizens, the local governing 
bodies, and agencies of government at other levels; and 

 
 

Whereas, Municipal Clerks have pledged to be ever mindful of their neutrality and impartiality, 
rendering equal service to all. The Municipal Clerk serves as the information center on 
functions of local government and community. 

 
 

Whereas, Municipal Clerks continually strive to improve the administration of the affairs of the 
Office of the Municipal Clerk through participation in education programs, seminars, 
workshops, and the annual meetings of their state, provincial, county, and international 
professional organizations; and 

 
Whereas, it is most appropriate that we recognize the accomplishments of the Office of the 

Municipal Clerk. 
 
 

NOW, THEREFORE, I, Sean Reed, Mayor of the City of Stuart, Florida, do hereby proclaim 
May 3 - 9, 2026 as MUNICIPAL CLERKS WEEK. In witness whereof, I have hereunto set my hand 
and caused the seal of the City of Stuart, Florida to be affixed this 11th day of May, 2026. 
 

 
 
 
 
__________________________   
SEAN REED 
MAYOR  
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7  
CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
City Commission 

 
Meeting Date: 5/11/2026 Prepared by: Karen Chambers-Cuffy 
 
Title of Item: 
SERVICE AWARDS - MAY 2026 
 
Summary Explanation/Background Information on Agenda Request: 
James (Jim) Chrulski - Community Services - 20 years 
Brian Tison - Police - 5 years  
 
Funding Source: 
General Funds 
 
Recommended Action: 
Present Awards 
 
ATTACHMENTS: 
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8  
CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
City Commission 

 
Meeting Date: 5/11/2026 Prepared by: Mary Kindel 
 
Title of Item: 
MARTIN COUNTY TRANSIT  
 
Summary Explanation/Background Information on Agenda Request: 
Chris Stephenson, Transportation Director for Martin County Transit, along with Karen Deigl, CEO of 
Martin County Transit (a division of Senior Resource Assoc.) requested a presentation to the City 
Commission on public transportation and its future in our community. The purpose of the presentation is 
informational only. They are not seeking any specific action or funding. Rather, to share an exciting and 
forward-looking vision of how public transportation can support the City’s long-term goals related to 
economic development, mobility, quality of life, and accessibility for residents of all ages and abilities. 
This opportunity will highlight emerging trends, local opportunities, and the ways transit can serve as a 
strategic tool for growth and connectivity in the years ahead.   
 
Funding Source: 
N/A 
 
Recommended Action: 
N/A 
 
ATTACHMENTS: 
1. Marty_MCT Presentation Slides_20250122 1 EM 
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Today’s Transportation System

Route 1
Route 2
Route 3
Route 4

Route 20X

Route 20X

Route 2

• 5 Total Fixed Routes
• Monday-Friday
• 6am-8pm
• 14 Buses
• 67 Bus Stops
• Regional Service 

• St. Lucie County (Route 1) 
• West Palm Beach (Route 20x)

• Martin County Transit
• 30 Employees

• Operators
• Dispatchers
• Mechanics
• Supervisors
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Ridership

2021 2022 2023 2024 2025
 -

 20,000

 40,000

 60,000

 80,000

 100,000

 120,000

 140,000

 73,433

 92,669

 107,743
 118,157  120,912

Martin County Public Transit Ridership 
(FY21 – FY25) 

Ridership

*More up-to-date ridership information will be 
addressed later in this presentation
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Route Optimizations
Route Optimization Study Will Consider: 

Change/add routes
Microtransit

Hours of service
New bus stop locations
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21 Viable Stop Locations
Route 1
• Regency Square Shopping Center
• SE Central Pkwy (both sides)
• Dollar General (both sides) 
• Days Inn (both sides)

Route 2
• S Kanner Hwy and SW Salerno Rd (both sides)
• The Kane Center
• Lahia (both sides)

Route 3
• House of Hope
• United Way (both sides) (S Kanner Hwy)
• The Estates at SE Hancock St (S Kanner Hwy)
• Blake Library (both sides)

Route 4
• Dollar General – Hobe Sound

Route 20X
• Bluffs Square Shoppes – Palm Beach County
• The Reserves at Tequesta / Publix (both sides)
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Purchase Mixed Fleet to Adapt to 
Development of System

Contracted rideshare for certain trips
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Microtransit

• Focuses on transit desert areas
• Test and evaluate ridership demand
• Expands access and connectivity
• Collects data and rider feedback to inform 

future route planning and expansion

• Microtransit System Choices:
• Door-to-door within zones
• First mile, last mile
• Interzonal
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Extended Service

• Extended Hours – Extended hours past the current 6 a.m. to 8 p.m. fixed route 

service to better meet the needs of Service Industry riders

• Weekend Service – Add Saturday routes

• Holiday Service – Open on more holidays for essential travel
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Safety Improvements

• Voice Annunciators – Clear stop announcements without driver distraction

• Automated Counters – Track ridership safely and efficiently without driver 

distraction

• Additional Cameras – 360° coverage inside & outside buses
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Zero Fare Marty Buses

Since going Fare-Free in November 2025 

ridership has increased by 37% compared to the 

same time frame of last year
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MCT Looks Forward to 
Working with City Staff

Our goal is to continue to improve enhancements for city residents
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THANK 
YOU

QUESTIONS?
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9  
CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
City Commission 

 
Meeting Date: 5/11/2026 Prepared by: Jodi Nentwick 
 
Title of Item: 
INNOVATION HUB UPDATE 
 
Summary Explanation/Background Information on Agenda Request: 
At the March 9, 2026, City Commission Meeting, the Commission directed staff to provide an update on 
the Martin County Innovation Hub Recommendation Report, originally prepared by Business Flare in 
2023.  
 
Funding Source: 
N/A 
 
Recommended Action: 
PRESENTATION BY STAFF 
 
ATTACHMENTS: 
1. Martin County Innovative Hub Recommendation Report 2023 (1) 
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CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
City Commission 

 
Meeting Date: 5/11/2026 Prepared by: Mary Kindel 
 
Title of Item: 
RECOGNITION OF NEW SRT MEDICS 
 
Summary Explanation/Background Information on Agenda Request: 
N/A  
 
Funding Source: 
N/A 
 
Recommended Action: 
N/A 
 
ATTACHMENTS: 
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CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
City Commission 

 
Meeting Date: 5/11/2026 Prepared by: Nina Mullin 
 
Title of Item: 
APPROVAL OF 4/27/2026 CCM MINUTES (RC) 
 
Summary Explanation/Background Information on Agenda Request: 
N/A  
 
Funding Source: 
N/A 
 
Recommended Action: 
Approve Minutes. 
 
ATTACHMENTS: 
1. 04/27/2026 CCM Minutes 
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MINUTES 
REGULAR MEETING OF THE STUART CITY COMMISSION 

APRIL 27, 2026 
AT 5:30 PM 

COMMISSION CHAMBERS 
121 SW FLAGLER AVE. 

STUART, FLORIDA 34994 
  

CITY COMMISSION 
  

Mayor Christopher Collins 
Vice Mayor Sean Reed 

Commissioner Eula R. Clarke 
Commissioner Laura Giobbi 

Commissioner Campbell Rich 
 

ADMINISTRATIVE 
 

Interim City Manager, Roz Johnson Strong 
City Attorney, Lee J. Baggett 

City Clerk, Mary R. Kindel 
 

ROLL CALL 
   
5:51 PM 
 
PRESENT: Mayor Collins, Vice Mayor Reed, Commissioner Clarke, Commissioner Giobbi, and 
Commissioner Rich 
  
INVOCATION 
   
Pastor Aaron Meehan, Higher Purpose Pentecostal Church, gave the Invocation. 
  
PLEDGE OF ALLEGIANCE 
    
  
 1. OATH OF OFFICE, CITY MANAGER, MICHAEL GIARDINO 
       
 Commissioner Giobbi announced that the Interim City Manager, Roz Johnson Strong, is 

being relieved of her duties and expressed the Commission's appreciation with a gift and 
card. Mayor Collins read a letter signed by each Commissioner and presented it to Ms. 
Strong. 
 
Lee Baggett, City Attorney, swore in the new City Manager, Michael Giardino. 

    
PRESENTATIONS 
    
  
 2. 2021 PAYMENTUS PRESENTATION 
       
 

City Attorney Baggett summarized a 2021 fraud incident in which the City lost $125,000. 
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The fraud was discovered seven months later, after which Fayetteville police contacted the 
City and worked with Stuart authorities. The investigation led to 60 arrests and was 
officially closed in 2024, though details were not made public due to ongoing related 
investigations. Because of the investigation, Commissioners were kept informed privately, 
but the matter was not discussed publicly and further explained why insurance claims were 
not filed. 

Vice Mayor Reed explained that he raised the issue to ensure taxpayers are aware that 
public funds were stolen. 
 
Commissioner Giobbi acknowledged the importance of transparency but cautioned that, in 
cyber-related crimes, public disclosure can signal vulnerability to bad actors; she added 
that the record should have been documented more clearly. 
 
Vice Mayor Reed inquired about what organizations are contacted when such situations 
arise.  [City Attorney Baggett noted that there was not a breach or hack into the City's 
system.] 
 
Darren Duke, Technology Services Director, reported on the protocol to report to the state 
cybersecurity breaches. 
 

    
COMMENTS BY CITY COMMISSIONERS 
   
Commissioner Rich 

• Welcomed City Manager Giardino. 
• Commented on his attendance at Addington Place, where the French Counsel 

presented the highest award to U.S. Veteran, Robert Crecco, who participated in the 
Liberation of France during World War II.  

• Announced that Palm Beach Benevolent Association honored City of Stuart Police Officer 
Kyle Osinga. [Police Chief Zenelovic reported on the actions of Officer Osinga and stated he 
showed his incredible courage and quick thinking on March 29, 2025, when a routine call 
turned into a dangerous encounter with an armed suspect. His actions in that critical 
moment reflected the bravery and dedication our officers carry every single day.] 

 
Commissioner Giobbi 

• Commented on her attendance at Addington Place, noting it was an honor to join the 
celebration of WWII Veteran and Stuart resident Robert Crecco, who received the 
highest award from the French government and shared highlights of his service to the 
country, Commissioner Giobbi said it was a privilege to be present. 

• Commented on a new newspaper called "The Local" as being an honest and non-biased 
newspaper. 

 
 
Commissioner Clarke 

• Welcomed the new City Manager. 
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• Commented on the National Night Out Crime Watch event and complimented the Stuart 
Police Department, especially the K9 team, for their demo at Pier Point. 

• Appreciated the coordination by Stuart Main Street for the Earth Day Stuart Cleanup 
during the past weekend. 

• Announced upcoming events: 

           -Keep Martin Beautiful Environmental Awards Ceremony on April 30th at 6 p.m. 
           -Martin County Historic Preservation at the Stuart Feed Store on April 30th at 5 p.m. 
           -Emancipation Day Celebration on May 12th at 4 p.m. at the Historic Stuart Training School.  
            (Now Spectrum Academy) 
           -Law Day reading on May 1st at 11 a.m. at the Gazebo Park 
           -St. Monica's Episcopal Church, Law Day Ceremony, on May 3rd at 10 a.m. 
           -Emancipation Day re-enactment at the Gazebo and inside the Cultural Courthouse Center 
            on May 16th, 10 a.m. to 2 p.m. 
 
Vice Mayor Reed 

• Asked for a discussion item on an agenda regarding Fence at Poppleton Creek being a 
possible liability. 

• Interested in a long-term lease for the Stuart boat show. 
• Commented on the application for the East Stuart Historic District and the Downtown 

Stuart Historic District designation, both being presented by the State Historic 
Preservation office to the National Historic Registration on May 7th at 1:30 p.m. in 
Tallahassee. 

• Extended condolences to Jeremiah Baron's family. 
• Commented on his Sanitation ride-along. 

 
Mayor Collins 

• Reported that at Thursday's Rivers Coalition Meeting, Mark Perry discussed the 
possibility of the City sponsoring the Florida Oceanographic Society as part of an 
international film festival event. Mayor Collins requested a vote of the Commission to 
sponsor the Florida Oceanographic Society in the amount of $1,500 and the City in 
return would receive a logo and five (5) tickets to the event.  

 
6:40 PM  MOTION: Approve to offer Sponsorship of $1,500 to Florida Oceanographic 
Society for the program they are planning. 
MOVED BY: Eula Clarke 
SECONDED BY: Laura Giobbi 
Motion approved unanimously. 
 
Mayor Collins continued: 

• Reported we will be collaborating with Martin County and the Environmental Lands 
Oversite Committee on undeveloped parcels. [City Attorney Baggett explained that this 
item is Resolution 35-2026 on the Addendum to this City Commission Meeting.] 
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COMMENTS BY CITY MANAGER 
   

• Thanked the Mayor and Commission and expressed his sincere gratitude for the 
opportunity. He shared that he has long held two goals: to become a naval aviator and 
to serve as a City Manager in Florida, and he is committed to working diligently for the 
City. He emphasized his alignment with the board and staff and extended his 
appreciation to Roz Johnson Strong for her personal and professional support. He also 
thanked the City Attorney and City Clerk and said he looks forward to collaborating with 
everyone as he gets to work. 

  
APPROVAL OF AGENDA 
   
6:46 PM MOTION: Approve to move Addendum Agenda item as Item #10 for discussion. 
MOVED BY: Eula Clarke 
SECONDED BY: Laura Giobbi 
Motion approved unanimously. 
  
COMMENTS FROM THE PUBLIC (Non-Agenda Related) (3 Minutes Max.) 
   

1. David Kehlmann - Stuart; Thanked the Vice Mayor for bringing up the fence, frustrated 
with the issues of people creating a path and is asking for the City to put a fence up. 

2. Janine Alexander - Gainesville; Commented on her case from eleven (11) years ago, 
requested the new City Manager begin a new investigation.   

3. Ryan Carter - Stuart; Commented on the Hand2Hand organization and gave some 
examples of the programs they run. 

4. Titan Carter - Stuart; Spoke about the many learning opportunities and field trips they go 
on with Hand2Hand.  

5. Skyler Robinson - Stuart; Commented on what Hand2Hand means to them and shared 
some of the programs. 

6. Elaine - Stuart; Commented on the meaning of Hand2Hand. 
7. Sage - Stuart; Commented on what Hand2Hand means to her and how much she 

enjoys it. 
8. Shannon - Stuart; Commented on what Hand2Hand means to her and the difference it 

can make. 
9. Robin Cartwright - Stuart; Inquired on how to get a refund for permitting fees and 

explained her situation. Requested an investigation into a certain property's permitting 
and inspection history. 

10. Gail Goldy - Stuart; Thanked Roz for her professionalism and hard work and welcomed 
new Manager, Michael Giardino.   

  
APPROVAL OF CONSENT CALENDAR 
    
  
 3. APPROVAL OF 04/13/2026 CCM MINUTES (RC) 
       
 

 
    
 4. CYBERSECURITY GRANT APPLICATION (RC): 

 
RESOLUTION No. 19-2026; A RESOLUTION OF THE CITY COMMISSION OF 
THE CITY OF STUART, FLORIDA, AUTHORIZING  SUBMITTAL OF A FLORIDA 
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DEPARTMENT OF MANAGEMENT SERVICES DIGITAL SERVICE 
CYBERSECURITY PROGRAM GRANT TO CONTINUE  ENHANCING AND 
SUPPORTING THE CITY’S CYBERSECURITY FRAMEWORK, TO MITIGATE 
RISK, AND TO PROTECT INFRASTRUCTURE; AUTHORIZING EXECUTION OF 
A GRANT AGREEMENT, IF AWARDED; PROVIDING AN EFFECTIVE DATE, 
AND FOR OTHER PURPOSES. 

       
 

 
    
 5. AWARD OF ITB #2026-102 - CITY OF STUART NORTH STUART LIFT STATION 

(C-25) REHABILITATION PROJECT (RC): 
 
RESOLUTION No. 28-2026; A RESOLUTION OF THE CITY COMMISSION OF 
THE CITY OF STUART, FLORIDA APPROVING THE AWARD OF ITB 2026-102, 
CITY OF STUART NORTH STUART LIFT STATION (C-25) REHABILITATION 
PROJECT TO CK CONTRACTORS AND DEVELOPMENT, LLC THE LOWEST, 
MOST RESPONSIVE AND RESPONSIBLE BIDDER WITH A TOTAL UNIT PRICE 
OF $685,919.00; PROVIDING AN EFFECTIVE DATE AND FOR OTHER 
PURPOSES. 

       
 

 
    
 6. AUTHORIZATION TO APPLY FOR VISION ZERO SS4A GRANT (RC): 

 
RESOLUTION No. 33-2026; A RESOLUTION OF THE CITY COMMISSION OF 
THE CITY OF STUART, FLORIDA, AUTHORIZING THE SUBMISSION OF A 
GRANT APPLICATION TO THE U.S. DEPARTMENT OF TRANSPORTATION’S 
SAFE STREETS AND ROADS FOR ALL (SS4A) GRANT PROGRAM FOR 
PLANNING AND IMPLEMENTATION PURPOSES WITHIN THE CITY LIMITS OF 
THE CITY OF STUART; AUTHORIZING THE CITY MANAGER, OR DESIGNEE, 
TO EXECUTE ALL NECESSARY DOCUMENTS; AUTHORIZING A TWENTY 
PERCENT (20%) MATCH TOWARD THE TOTAL PROJECT COST; PROVIDING 
FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES. 

       
 

 
    
 7. FY 2026 BUDGET AMENDMENT #2 - DOWNTOWN COURTESY DOCK 

REPLACEMENT PROJECT (RC): 
 
RESOLUTION No. 34-2026; A RESOLUTION OF THE CITY COMMISSION OF 
THE CITY OF STUART, FLORIDA, AUTHORIZING BUDGET AMENDMENT NO. 2 
TO THE FISCAL YEAR 2026 BUDGET; APPROPRIATING AND AUTHORIZING 
THE EXPENDITURE OF FUNDS FOR THE DOWNTOWN COURTESY DOCK 
REPLACEMENT PROJECT; PROVIDING AN EFFECTIVE DATE; AND FOR 
OTHER PURPOSES. 

       
 

 
    
END OF CONSENT CALENDAR 
   
7:06 PM MOTION: Approve. 
MOVED BY: Eula Clarke 
SECONDED BY: Laura Giobbi 
Motion approved unanimously.  
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COMMISSION ACTION 
    
  
 8. AWARD OF ITB #2026-103 - DOWNTOWN COURTESY DOCK REPLACEMENT 

PROJECT (RC): 
 
RESOLUTION No. 29-2026; A RESOLUTION OF THE CITY COMMISSION OF 
THE CITY OF STUART, FLORIDA APPROVING THE AWARD OF ITB 2026-103, 
CITY OF STUART DOWNTOWN COURTESY DOCK REPLACEMENT PROJECT 
TO CUSTOM BUILT MARINE CONSTRUCTION, INC. THE LOWEST, MOST 
RESPONSIVE AND RESPONSIBLE BIDDER WITH A TOTAL UNIT PRICE OF 
$2,674,713.00; PROVIDING AN EFFECTIVE DATE AND FOR OTHER 
PURPOSES. 

       
 7:11 PM MOTION: Approve. 

MOVED BY: Campbell Rich 
SECONDED BY: Eula Clarke 
Motion approved unanimously.  

    
ORDINANCE SECOND READING 
    
  
 9. WAL-MART EXTERIOR REBRAND - MAJOR COMMERCIAL PLANNED UNIT 

DEVELOPMENT AMENDMENT (QUASI-JUDICIAL) (RC): 
 
ORDINANCE No. 2551-2026: AN ORDINANCE OF THE CITY COMMISSION OF 
THE CITY OF STUART, FLORIDA, APPROVING A MAJOR AMENDMENT TO 
THE WAL-MART COMMERCIAL PLANNED UNIT DEVELOPMENT (CPUD), 
PROVIDING FOR AN AMENDMENT TO THE ADOPTED RESOLUTION NUMBER 
28-2011 TO AUTHORIZE MODIFICATIONS TO THE APPROVED UNIFIED 
SIGNAGE PLAN, INSTALL A NEW CANOPY AND PAINT THE EXTERIOR OF 
THE BUILDING; PROVIDING FOR CONDITIONS OF APPROVAL; PROVIDING 
FOR CONFLICT; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN 
EFFECTIVE DATE; AND FOR OTHER PURPOSES. 

       
 Michelle Arbuzow, Planner I, reported that this item is being postponed due to "failure to 

notice" by the applicant. Requested to postpone until the May 26th City Commission 
Meeting. 
 
7:14 PM  MOTION:  Approve to move item to the May 26th City Commission Meeting. 
MOVED BY: Campbell Rich 
SECONDED BY: Sean Reed 
Motion approved unanimously. 
 
***MOVED ITEM #1 FROM ADDENDUM AGENDA 4/27/2026 TO THIS AGENDA AS 
ITEM #10***  
 
10.  AUTHORIZING USES FOR THE HALF-CENT SALES SURTAX APPROVED 
DURING THE 2024 GENERAL ELECTION (RC): 
 
RESOLUTION No. 35-2026; A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF STUART, FLORIDA, AUTHORIZING THE CITY MANAGER OR DESIGNEE TO 
PURSUE THE CREATION OF A TRAILHEAD ALONG WITH ASSOCIATED 

Page 165 of 202



 

4/27/2026 CCM  Page 7 of 7 

INFRASTRUCTURE IN HANEY CREEK OFF OF BAKER ROAD AND TO MOVE 
FORWARD WITH ACQUIRING LAND IN THE AVONLEA AREA UTILIZING PROCEEDS 
FROM THE HALF-CENT INFRASTRUCTURE SALES SURTAX APPROVED BY THE 
VOTERS OF MARTIN COUNTY IN THE 2024 GENERAL ELECTION; AUTHORIZING 
CITY STAFF TO COLLABORATE WITH MARTIN COUNTY IN THE JOINT ACQUISITION 
OF UNDEVELOPED PARCELS IN THE AVONLEA AREA INCLUDING TAKING ACTION 
TO NOMINATE UNDEVELOPED PARCELS IN THE AVONLEA AREA TO MARTIN 
COUNTY’S ENVIRONMENTAL LANDS OVERSIGHT COMMITTEE FOR 
CONSIDERATION; PROVIDING FOR AN EFFECTIVE DATE; AND FOR OTHER 
PURPOSES. 
 
City Attorney Baggett reviewed moving the trail head to Baker Road, collaborating with 
Martin County, and reviewed the contract.   
 
PUBLIC COMMENT: 

1. Gail Goldie - Stuart; Commented on a discussion about an exit road from a 
business as mentioned at a previous meeting public comment.   

2. Joe Gilio - Palm City; Commented in favor of collaborating with Martin County.  

 
7:26 PM MOTION: Approve. 
MOVED BY: Laura Giobbi 
SECONDED BY: Eula Clarke 
Motion approved unanimously.  

    
DISCUSSION AND DELIBERATION 
    
  
ADJOURNMENT 
   
7:36 PM 
 
 
 
 
 
 
 
___________________________                              ____________________________ 
Mary R. Kindel, City Clerk                                        Sean Reed, Mayor 
 
Minutes to be approved at the Regular Commission 
Meeting this 11th day of May, 2026. 
  
 

Page 166 of 202



12  
CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
City Commission 

 
Meeting Date: 5/11/2026 Prepared by: Susej Meleqi 
 
Title of Item: 
STUART HOUSING AUTHORITY BOARD MEMBER RATIFICATION (RC): 
 
RESOLUTION No. 32-2026; A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF STUART, 
FLORIDA, RATIFYING THE REAPPOINTMENT OF BOARD MEMBER JENNIE DAVIS ON THE 
STUART HOUSING AUTHORITY OF THE CITY OF STUART, FLORIDA FOR A FOUR (4) YEAR TERM 
FROM MAY 21, 2026, THROUGH MAY 21, 2030; PROVIDING AN EFFECTIVE DATE; AND FOR 
OTHER PURPOSES. 
 
Summary Explanation/Background Information on Agenda Request: 
The Stuart Housing Authority Board of Commissioners are on a rotation of 4-year terms.  Long-time board 
member, Jennie Davis is requesting appointment ratification for May 21, 2026 through May 21, 2030. 
 
 
 
Funding Source: 
N/A 
 
Recommended Action: 
Approve Resolution No. 32-2026. 
 
ATTACHMENTS: 
1. R32-2026 Stuart Housing Authority Ratification of Jennie Davis 
2. R32-2026 Attachment_SHA Commissioners Log 
3. Reappointment Request Letter - Jennie Davis 
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BEFORE THE CITY COMMISSION 
CITY OF STUART, FLORIDA 

 
 RESOLUTION NUMBER 32-2026 
 

A RESOLUTION OF THE CITY COMMISSION OF 
THE CITY OF STUART, FLORIDA, RATIFYING 
THE REAPPOINTMENT OF BOARD MEMBER 
JENNIE DAVIS ON THE STUART HOUSING 
AUTHORITY BOARD OF COMMISSIONERS OF 
THE CITY OF STUART, FLORIDA FOR A FOUR (4) 
YEAR TERM FROM MAY 21, 2026, THROUGH MAY 
21, 2030; PROVIDING AN EFFECTIVE DATE; AND 
FOR OTHER PURPOSES.  

 
* * * * * * 

 
WHEREAS, the Housing Authority of the City of Stuart, Florida is an active dependent 

Special District.  Its public purpose is to provide/administer decent, safe, and sanitary housing; and  
 
WHEREAS, the Stuart City Commission shall ratify the Housing Authority of the City of 

Stuart, Florida’s Board Members for four (4) year terms; and   
 
WHEREAS, one (1) existing Board Member of the Housing Authority of the City of 

Stuart, Florida’s terms will expire on May 21, 2026; and 
 
WHEREAS, Board Member Jennie Davis respectfully requests the ratification of her 

reappointment to the Stuart Housing Authority of the City of Stuart, Florida Board of 
Commissioners for the new term commencing on May 21, 2026 and ending on May 21, 2030. 

 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 

CITY OF STUART, FLORIDA that: 
 
SECTION 1: The City Commission hereby ratifies the reappointment of current Board Member, 

Jennie Davis, to the Stuart Housing Authority of the City of Stuart, Florida for a 
four (4) year term commencing on May 21, 2026 and ending on May 21, 2030, as 
described, and attached hereto in “Attachment A.”    
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SECTION 2:  The City Clerk shall notify and provide the reappointed Board Member with 

information regarding the Code of Ethics for Public Officers and Employees, Part 
III of Chapter 112, Florida Statutes. 

 
SECTION 3: This Resolution shall take effect upon its adoption and pursuant to the term dates 

described above.    
 
 

Commissioner ____________ offered the foregoing resolution and moved its adoption.  The  

motion was seconded by Commissioner ____________ and upon being put to a roll call vote, the 

vote was as follows: 

 YES NO ABSENT ABSTAIN 
SEAN REED, MAYOR     
VACANT, VICE MAYOR     
EULA R. CLARKE, COMMISSIONER     
LAURA GIOBBI, COMMISSIONER     
CAMPBELL RICH, COMMISSIONER     

 
 
ADOPTED this ___ day of _________, 2026. 
 
 
 
ATTEST: 
 
 
_____________________________                          _____________________________ 
MARY R. KINDEL, MMC                                        SEAN REED  
CITY CLERK                                                             MAYOR 
 
 
 
APPROVED AS TO FORM 
AND CORRECTNESS: 
 
 
_____________________________ 
LEE J. BAGGETT, ESQ. 
CITY ATTORNEY 
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NAME Current Term Expiration Future Terms 05/11/2026 Ratification
Jennie Davis 4 years 2022-2026 2026-2030 4 - Year Term, 2026-2030
Deborah Langston 4 years 2023-2027 2027-2031
Joseph Cooper (Barbara Dotson) 4 years 2023-2027 2027-2031
Martha Mosley 4 years 2024-2028 2028-2032
Lilly Williams 4 years 2024-2028 2028-2032
Jeffrey Dougherty 4 years 2025-2029 2029-2033

STUART HOUSING AUTHORITY BOARD OF COMMISSIONERS
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13  
CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
City Commission 

 
Meeting Date: 5/11/2026 Prepared by: Nina Mullin 
 
Title of Item: 
FACSIMILE SIGNATURE BANK UPDATE (RC):  
 
RESOLUTION No. 38-2026; A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF STUART, 
FLORIDA AUTHORIZING THE USE OF FACSIMILE SIGNATURES ON CHECKS ISSUED BY THE 
CITY; PROVIDING AN EFFECTIVE DATE; AND FOR OTHER PURPOSES. 
 
Summary Explanation/Background Information on Agenda Request: 
Christopher Collins submitted his resignation from the Stuart City Commission on April 30, 2026. The 
Facsimile Signature Bank must be updated to reflect the new Mayor's signature.  
 
Funding Source: 
N/A 
 
Recommended Action: 
Approve Resolution 38-2026. 
 
ATTACHMENTS: 
1. R38-2026 Facsimile Signature Bank 
2. Watermarked Signatures 4-2026 
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 BEFORE THE CITY COMMISSION 
 CITY OF STUART, FLORIDA 
 

RESOLUTION NUMBER 38-2026 
 

A RESOLUTION OF THE CITY COMMISSION OF 
THE CITY OF STUART, FLORIDA AUTHORIZING 
THE USE OF FACSIMILE SIGNATURES ON 
CHECKS ISSUED BY THE CITY; PROVIDING AN 
EFFECTIVE DATE; AND FOR OTHER PURPOSES. 

 
 *  *  *  *  *  *  * 
 
 WHEREAS, it is expedient that the City utilize a facsimile signature of the Mayor and 
City Clerk on checks issued by the City and drawn upon funds of the City on deposit with the 
Seacoast National Bank and Trust. 
 
 NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF 
THE CITY OF STUART, FLORIDA that: 
 
SECTION 1: The City Commission hereby adopts the following facsimile signatures for the Mayor 

and City Clerk for use as authorized signatures on all checks issued by the City and 
drawn upon funds of the City on deposit at the Bank and all other institutions having 
on deposit funds of the City, and as attached hereto as “Exhibit A”.  

 
SECTION 2: A certified copy of this resolution shall be sent by the City Clerk via electronic mail 

to the Bank and to all other institutions having on deposit funds of the City. 
 
SECTION 3: This Resolution shall remain in effect and may be relied upon by the Bank and all 

other institutions having on deposit funds of the City until notice of its recession by 
the City Commission has been communicated to such bank and other institutions via 
electronic mail by the City Clerk.  

  
SECTION 4: This resolution shall take effect upon adoption. 
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Commissioner ____________ offered the foregoing resolution and moved its adoption.  The  

motion was seconded by Commissioner ____________ and upon being put to a roll call vote, the 

vote was as follows: 

 YES NO ABSENT ABSTAIN 
SEAN REED, MAYOR     
VACANT, VICE MAYOR     
EULA R. CLARKE, COMMISSIONER     
LAURA GIOBBI, COMMISSIONER     
CAMPBELL RICH, COMMISSIONER     

 
 
ADOPTED this ___ day of _________, 2026. 
 
 
 
ATTEST: 
 
 
_____________________________                          _____________________________ 
MARY R. KINDEL, MMC                                        SEAN REED  
CITY CLERK                                                             MAYOR 
 
 
 
APPROVED AS TO FORM 
AND CORRECTNESS: 
 
 
_____________________________ 
LEE J. BAGGETT, ESQ. 
CITY ATTORNEY 
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14  
CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
City Commission 

 
Meeting Date: 5/11/2026 Prepared by: Vince Felicione 
 
Title of Item: 
FIRE RESCUE INTERLOCAL AGREEMENT (RC): 
 
RESOLUTION No. 37-2026; A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF STUART, 
FLORIDA AUTHORIZING THE MAYOR TO EXECUTE AN INTERLOCAL AGREEMENT BETWEEN THE 
CITY OF STUART (“CITY”) AND MARTIN COUNTY (“COUNTY”) FOR FIRE SUPPRESSION AND 
EMERGENCY MEDICAL SERVICES; PROVIDING AN EFFECTIVE DATE; AND FOR OTHER 
PURPOSES. 
 
Summary Explanation/Background Information on Agenda Request: 
Amended Interlocal Agreement between the City of Stuart and Martin County for Fire Rescue Services  
 
Funding Source: 
N/A 
 
Recommended Action: 
Approve Resoltuion 37-2026 
 
ATTACHMENTS: 
1. R37-2026 Resolution Interlocal Fire_Rescue 
2. R37-2026 MCFR SFR ILA 2026 
3. R37-2026 Exhibit A -MCFR SFR LOU 2026 
4. R37-2026 Exhibit 1 Map 
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BEFORE THE CITY COMMISSION 
CITY OF STUART, FLORIDA 

 
RESOLUTION NUMBER 37-2026 

 
A RESOLUTION OF THE CITY COMMISSION OF THE 
CITY OF STUART, FLORIDA AUTHORIZING THE 
MAYOR TO EXECUTE AN INTERLOCAL AGREEMENT 
BETWEEN THE CITY OF STUART (“CITY”) AND MARTIN 
COUNTY (“COUNTY”) FOR FIRE SUPPRESSION AND 
EMERGENCY MEDICAL SERVICES; PROVIDING AN 
EFFECTIVE DATE; AND FOR OTHER PURPOSES.  

 
*   *   *   *   * 

WHEREAS, Section 163.01, Florida Statutes, known as the “Florida Interlocal 

Cooperation Act of 1969" authorizes local governments to make the most efficient use of their 

powers by enabling them to cooperate with other localities on a basis of mutual advantage and 

thereby to provide services and facilities that will harmonize geographic, economic, population, 

and other factors influencing the needs and development of local communities; and 

WHEREAS, pursuant to the Florida Interlocal Cooperation Act of 1969, the County and 

the City have the power and authority to enter into an interlocal agreement for the purposes of 

delineating policies, procedures, and actions with respect to Fire Suppression and Emergency 

Medical Services; and  

WHEREAS, the City and the County each provide F ire Suppression and Emergency 

M edical Services within their respective jurisdictional boundaries; and 

WHEREAS, the County provides the 911 Communications Center for Fire Suppression 

and Emergency Services for the City’s Fire Rescue Department; and 
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WHEREAS, both parties recognize the fiscal and health/safety value of providing 

mutual and automatic aid and cooperation to their respective jurisdictions; and 

WHEREAS, the parties agree that continuation of automatic aid and mutual aid for Fire 

Suppression and Emergency Medical Services is beneficial to both parties and ensures the 

safety of the public is paramount; and 

WHEREAS, Special Operations, Dispatch, Haz-Mat, and Aeromedical transport services 

are provided throughout Martin County by Martin County Fire Rescue, including municipalities 

within its boundaries; and 

WHEREAS, the parties agree that working together to provide a geographic distribution of 

calls and responding units regardless of jurisdictional boundaries is beneficial for both entities 

providing for the overall public safety of our community; and 

WHEREAS, Martin County and the City of Stuart entered into an Interlocal Agreement 

(ILA) for Fire Suppression and Emergency Medical Services on October 15, 2021 to provide 

automatic and mutual aid assistance within Martin County, and its contracted areas, and the City 

of Stuart, and its contracted areas, is hereby amended.  

 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF STUART, 

FLORIDA that:  

 

SECTION 1: The Mayor is hereby authorized and directed to enter into this the Interlocal 

Agreement (ILA) between the City of Stuart and Martin County for Fire Suppression 

and Emergency Medical Services. In addition, the City Manager is authorized to sign 

the Letter of Understanding (LOU) for the ILA for Fire Suppression and Emergency 

Medical Services. 

 

SECTION 2: This resolution shall take effect on adoption. 
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Commissioner ____________ offered the foregoing resolution and moved its adoption.  The  

motion was seconded by Commissioner ____________ and upon being put to a roll call vote, the 

vote was as follows: 

 YES NO ABSENT ABSTAIN 
SEAN REED, MAYOR     
VACANT, VICE MAYOR     
EULA R. CLARKE, COMMISSIONER     
LAURA GIOBBI, COMMISSIONER     
CAMPBELL RICH, COMMISSIONER     

 
 
ADOPTED this ___ day of _________, 2026. 
 
 
 
ATTEST: 
 
 
_____________________________                          _____________________________ 
MARY R. KINDEL, MMC                                        SEAN REED  
CITY CLERK                                                             MAYOR 
 
 
 
APPROVED AS TO FORM 
AND CORRECTNESS: 
 
 
_____________________________ 
LEE J. BAGGETT, ESQ. 
CITY ATTORNEY 
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INTERLOCAL AGREEMENT FOR FIRE SUPPRESSION 
AND EMERGENCY MEDICAL SERVICES 

 

This Interlocal Agreement entered into this --- day of May, 2026, is made between Martin 
County, a political subdivision of the State of Florida (“County”), and the City of Stuart, a municipal 
corporation of the State of Florida (“City”), for Fire Suppression and Emergency Medical Services. 

 

WHEREAS, Section 163.01, Florida Statutes, known as the “Florida Interlocal 
Cooperation Act of 1969” authorizes local governments to make the most efficient use of their 
powers by enabling them to cooperate with other localities on a basis of mutual advantage and 
thereby to provide services and facilities that will harmonize geographic, economic, population, 
and other factors influencing the needs and development of local communities; and 

WHEREAS, pursuant to the Florida Interlocal Cooperation Act of 1969, the County and 
the City have the power and authority to enter into an interlocal agreement for the purposes of 
delineating policies, procedures, and actions with respect to Fire Suppression and Emergency 
Medical Services; and 

WHEREAS, the City and the County each provide Fire Suppression and Emergency 
Medical Services within their respective jurisdictional boundaries; and 

WHEREAS, the County provides the 911 Communications Center for Fire Suppression 
and Emergency Services for the City’s Fire Rescue Department; and 

WHEREAS, both parties recognize the fiscal and health/safety value of providing mutual 
and automatic aid and cooperation to their respective jurisdictions; and 

WHEREAS, the parties agree that continuation of automatic aid and mutual aid for Fire 
Suppression and Emergency Medical Services is beneficial to both parties and ensures the safety 
of the public is paramount; and 

WHEREAS, Special Operations, Dispatch, Haz-Mat, and Aeromedical transport services 
are provided throughout Martin County by Martin County Fire Rescue, including municipalities 
within its boundaries; and 

WHEREAS, in recognition of the true  automatic aid partnership established by this 
Agreement, the parties desire that all inter-agency fees and billing associated with automatic aid 
and mutual aid responses be eliminated. Neither MCFR nor SFR shall invoice the other department 
for any emergency response dispatched through the Martin County 911 Communications Center; 
and 

WHEREAS, the parties agree that working together to provide a geographic distribution of 
calls and responding units  regardless of municipal boundaries is beneficial for both entities 
providing for the overall public safety of our community. 
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NOW, THEREFORE, the parties agree as follows: 

1. TERMS OF AGREEMENT: The County and the City agree to provide Mutual Aid 
Response and Automatic Aid Response as defined in paragraph 2 of this Agreement for all Fire 
Suppression and Emergency Services within each party’s jurisdictional boundaries including any 
future additional land and/or parcel annexation by the City. The parties will provide these services 
according to the agreed upon response guidelines and dispatch protocols as more particularly 
described in paragraph 3 of this Agreement. The County and the City acknowledge that the City 
currently provides Fire Suppression and Emergency Medical Services to the Town of Sewall’s 
Point (“Town”) through an Interlocal Agreement. Such Interlocal Agreement recognizes that the 
County may provide services to the Town on behalf of the City. Provision of services by the 
County to the Town shall be governed solely by this Agreement. 

2. DEFINITIONS: 

A. Mutual Aid Response – Providing emergency response aid to another jurisdiction when 
requested. 

B. Automatic Aid Response – Providing automatic emergency response to another 
jurisdiction when needed as determined by the dispatch protocols. 

3. SCOPE OF SERVICES: The parties agree to provide Fire Suppression and Emergency 
Medical Services within each other’s jurisdictional boundaries, through Mutual Aid Response and 
Automatic Aid Response. The parties understand and agree that it is not the intention of the parties 
to subsidize the normal day-to-day operations or shortages in staffing or equipment of the other 
party and that the mutual assistance/automatic aid provided herein is intended to be mutual in 
nature. 

A. The parties have developed response guidelines, including dispatch protocols, 
response jurisdictions, and service details, for their respective jurisdictions and coverage areas in 
a Letter of Understanding (“LOU”), attached as Exhibit A. This LOU shall be agreed to and 
executed by each party’s authorized representative and Fire Rescue Fire Chief. The LOU shall be 
reviewed annually and modified in writing as needed by both departments in collaboration with 
the County Administrator and the City Manager. The terms of this ILA shall supersede any 
conflicting language or terms in the LOU. 

B. Martin County dispatch center will dispatch the closest available unit—regardless 
of jurisdictional boundary—to all calls within the City’s Primary Response Jurisdiction as 
identified on the map contained in the LOU, using the CAD Unit Locator (AVL/GPS) to determine 
geographic proximity in real time. Unit selection shall prioritize proximity and availability over 
jurisdictional assignment. The on-duty Stuart Fire Rescue Battalion Chief shall be notified of any 
Martin County unit dispatched into the City’s Primary Response Jurisdiction. 

C.  If Stuart Fire Rescue requests the response of Martin County Fire Rescue units to 
be a part of a response or Martin County Fire Rescue requests the response of the Stuart Fire 
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Rescue units to be a part of a response, then if available, the dispatch center will send the 
appropriate units to fulfill the request. 

 

4. FEES:  The City shall pay the County annually for utilization of the First Due Suite pre-
fire planning software program an amount set forth in the Letter of Understanding. 

 

5. ISO TRAINING: As part of the automatic aid between the parties under this Agreement, 
each party shall endeavor to provide the other party with at least three hours of training 
opportunities, for at least one engine company, per quarter that meet ISO requirements for 
automatic aid training. The provision of training opportunities under this paragraph shall not be 
mandatory; however, training opportunities that are provided from one party to another are 
intended to be mutual and reciprocated by the other party with training opportunities that provide 
a substantially similar amount of training that meets ISO Automatic aid training criteria. In the 
mutual interest of promoting ISO training, each party agrees that it shall not require or request 
from the other party’s on-duty personnel any type of release, indemnification or assumption of risk 
agreement, acknowledgment or other statement, relating to the ISO training provided under this 
paragraph, provided that such employee is identified and scheduled by the employing party to 
attend the training on-duty as a part of his or her official duties with said employing party. 

 

6. COMMAND STRUCTURE: In all cases, the jurisdiction providing aid will participate 
in a unified command structure to support the tactical and strategic plans for the incident. When 
sharing resources, command and accountability are the responsibility of the jurisdiction in charge 
of the scene. Any officers, agents and employees of Martin County shall be subject to the control 
of the Martin County Administrator or designee, whether they perform the respective functions 
within or outside the unincorporated areas of Martin County, pursuant to the provisions of this 
Interlocal Agreement. Any officers, agents and employees of the City of Stuart shall be subject to 
the control of the City Manager or designee whether they perform the respective functions within 
or outside the boundaries of the City of Stuart, pursuant to the provisions of this Interlocal 
Agreement. 

 

7. TERM AND RENEWAL: This Agreement shall be in full effect as of 12:01 a.m. local 
time, on the first day of the month following the approval and full execution of this Agreement. 
This Agreement shall run in perpetuity until cancelled by either party after having given a 
minimum ninety (90) days’ notice. Any notice to cancel shall be in writing between the County 
Administrator and City Manager. 

 

8. EMS TRUST FUND AWARD GRANT: The County agrees to include the City of Stuart 
as an EMS provider when determining distribution of the annual EMS Trust Fund County Award 
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Grant. Distribution shall be proportionately allocated based on the number of Countywide EMS 
emergency calls handled by the City of Stuart in the preceding calendar year as compared to the 
total countywide calls. 

 

9. BALANCE OF SERVICE REVIEW: True automatic aid is built on equitable give and 
take. While closest-unit response is expected to balance naturally over time, no agency should bear 
a disproportionate operational burden resulting from this Agreement.  If, during any rolling 12-
month period, a measurable imbalance is identified in which one agency’s units are responding 
into the other agency’s primary service area at a rate that exceeds ten percent (10%) of that mutual 
agency’s total emergency dispatches, a threshold that signals meaningful impact on that agency’s 
normal operational capacity and resource availability, the Fire Chiefs of both MCFR and SFR shall 
convene within thirty (30) days to evaluate the cause, assess the operational impact, and negotiate 
modifications to this Agreement (“Balance of Service Review”). 

The purpose of the Balance of Service Review is not punitive but collaborative to identify solutions 
that restore equitable operational balance while preserving the public safety benefits of closest-
unit response. Adjustments may include but, are not limited to revision of CAD determinants, 
station coverage protocols, unit deployment strategies, or modifications to the geographic 
boundaries of closest-unit dispatch zones. 

Independent of the threshold above, either Fire Chief may request a Balance of Service Review at 
any time if operational impacts are observed that may affect either department’s ability to serve its 
primary jurisdiction. Upon such a request, both Fire Chiefs shall convene within thirty (30) days 
to evaluate the concern and agree upon any necessary adjustments. Both parties agree to track and 
share quarterly dispatch data to support ongoing monitoring of response balance. 

 

10. ANNUAL REVIEW: The Fire Chiefs of MCFR and SFR shall meet no less than annually 
to review the operational performance of this Agreement, including response time data, unit 
deployment patterns, CAD determinant effectiveness, and any changes in station resources or 
service area demands. Either party may initiate a review at any time upon 30 days written notice. 

 

11. DEFAULT AND OPPORTUNITY TO CURE: If either party is in default of any of its 
material obligations under the Agreement, the non-defaulting party shall provide written notice of 
default to the party in default and afford such party a period of ninety (90) days to cure such default. 
If the defaulting party is in default beyond the expiration of the applicable cure period stated, then 
the other party shall have the option to terminate this Agreement upon ten (10) days’ written notice. 

 

12. ASSIGNMENT OF RIGHTS: The parties agree that neither party may assign, delegate, 
or otherwise transfer its rights and obligations as set forth in the Agreement without the prior 
written consent of the other. 
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13. RECORDS RETENTION: The County and the City shall maintain records associated 
with the Agreement, including, but not limited to, all accounts, financial and technical records, 
research or reports in accordance with Florida law. The parties shall comply with the provisions 
of Chapter 119, Florida Statutes (Public Records Law) in connection with this Agreement. Failure 
to comply shall be deemed a material default subject to termination as provided herein. To the 
extent that disclosure of information is required by law or regulation or applicable legal or 
regulatory process, either party shall give notice as is practicable to the other that such disclosure 
is required. If either party asserts any exemptions to disclosure pursuant to Florida’s public record 
laws, that party has the burden of establishing and defending the exemption. 

 

14. AMENDMENTS: The terms of the Agreement may only be amended, supplemented, 
waived, or changed in a written document signed by the authorized representative of the parties 
and filed in the Official Records of the Martin County Clerk of Court. 

 

15. FORCE MAJEURE: Except as otherwise provided in the Agreement, neither party shall 
be deemed in default or in breach of the Agreement to the extent it shall be unable to perform due 
to an event of Force Majeure. For the purpose of the Agreement, Force Majeure shall mean and 
include any act of God, accident, fire, lockout, strike or other labor dispute, riot or civil commotion, 
act of a public enemy, failure of transportation facilities, enactment, rule, order, or act of 
government or governmental instrumentality (whether domestic or international and whether 
federal, state or local, or the international equivalent thereof), failure of technical facilities, or any 
other cause of any nature whatsoever beyond the control of either party which was not avoidable 
in the exercise of reasonable care and foresight. 

 

16. FILING: This Interlocal Agreement shall be filed in the Official Records of the Martin 
County Clerk of the Circuit Court. 

 

17. NOTICE: All notices required to be given under this Agreement shall be in writing, and 
deemed sufficient to each party when sent by United States Mail, postage prepaid, to the following: 

 
As to the County:    With a Copy to: 
County Administrator    Martin County Attorney 
Martin County     2401 SE Monterey Road 
2401 SE Monterey Road   Stuart, FL 34996 
Stuart, FL 34996 
 
As to the City:     With a Copy to: 
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City Manager     City Attorney 
City of Stuart     City of Stuart 
121 SW Flagler Avenue   121 SW Flagler Avenue 
Stuart, FL 34994    Stuart, FL 34994 

 

18. REMEDIES: This Agreement shall be construed by and governed by the laws of the State 
of Florida. Any and all legal action necessary to enforce this Agreement shall be held in Martin 
County, Florida. No provision of this Agreement is intended to, and shall not be construed to, 
create any third-party beneficiary or to provide any rights to any person or entity not a party to this 
Agreement. 

 

19. CONFLICT RESOLUTION: Disputes under this Agreement may be resolved by the 
County’s Authorized Representatives and the City’s Authorized Representatives. Notwithstanding 
the provisions of Chapter 164, Florida Statutes, the parties agree that if such Authorized 
Representatives are unable to reach a resolution, the parties shall first select a mutually acceptable 
mediator to conduct a mediation of the issues involved. The parties agree to be responsible for the 
mediator’s fees and costs in equal amounts. 

 

20. JOINT PREPARATION: The preparation of this Agreement has been a joint effort of 
the parties, and the resulting document shall not, solely as a matter of judicial constraint, be 
construed more severely against one of the parties than the other. 

 

21. CAPTIONS: The captions and section designations herein set forth are for convenience 
only and shall have no substantive meaning. 

 

22. SEVERABILITY: In the event that any section, paragraph, sentence, clause, or provision 
of this Agreement is held invalid by a court of competent jurisdiction, such holding shall not affect 
the remaining portions of this Agreement and the same shall remain in full force and effect. 

 

23. APPROPRIATIONS: Each party’s performance and obligations under this Agreement 
are contingent upon annual budgetary appropriations by its respective governing body. This 
Agreement does not obligate future appropriations for the obligations created herein. 

 

24. ENTIRETY OF AGREEMENT: This Agreement represents the entire understanding 
between the parties pertaining to the subject matter of this Agreement, and supersedes all other 
negotiations, representations, or agreements, written or oral, relating to this Agreement. This 
Agreement shall inure to the benefit of and shall be binding upon the parties, their respective 
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assigns and successors in interest. 

 

25. E-VERIFY: Each party warrants and represents that it is in compliance with section 
448.095, Florida Statutes, as may be amended. Each party has registered with and uses, and shall 
continue to use, the E-Verify System (E-Verify.gov), to electronically verify the employment 
eligibility of all newly hired employees. If either party has a good faith belief that the other party 
has knowingly violated Section 448.09(1), Florida Statutes, as may be amended, said party shall 
terminate this Agreement with the violating party. 

 

IN WITNESS WHEREOF, the parties, through their duly authorized representatives, have 
executed this Agreement on the date first written above. 

 
ATTEST:  BOARD OF COUNTY COMMISSIONERS 
 MARTIN COUNTY, FLORIDA 

 
_________________________________  ________________________ 
CAROLYN TIMMANN, CLERK OF THE  SARAH HEARD, CHAIR 
CIRCUIT COURT AND COMPTROLLER  

 
APPROVED AS TO FORM & LEGAL 
SUFFICIENCY: 

 
 ________________________ 
 ELYSSE A. ELDER  
 COUNTY ATTORNEY  

 
ATTEST:  CITY OF STUART, FLORIDA 

 
________________________  ________________________ 
MARY KINDEL CHRISTOPHER COLLINS 
CITY CLERK  MAYOR 

 
APPROVED AS TO FORM AND 
CORRECTNESS: 
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 ________________________ 
 LEE BAGGETT 
 CITY ATTORNEY 

 

This document may be reproduced upon request in an alternative format by contacting the County ADA Coordinator (772) 320-
3131, the County Administration Office (772) 288-5400, Florida Relay 711, or by completing our accessibility feedback form at 
www.martin.fl.us/accessibility-feedback 
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Letter of Understanding for 
Interlocal Agreement for Fire Suppression and Emergency Medical Services 

 

  Martin County and the City of Stuart entered into an Interlocal Agreement for Fire 
Suppression and Emergency Medical Services (ILA) on ___________, 2026 to provide automatic 
and mutual aid assistance within Martin County, and its contracted areas, and the City of Stuart, 
and its contracted areas. The parties desire to establish a mutual aid and automatic aid partnership 
built on closest-unit response principles and equitable operational balance between Martin County 
Fire Rescue (MCFR) and City of Stuart Fire Rescue (SFR). 

Dispatching 

Martin County provides the 911 Communications Center (Dispatch) for both Martin 
County Fire Rescue (MCFR) and City of Stuart Fire Rescue (SFR). Dispatch’s Computer Assisted 
Dispatch (CAD) system utilizes Emergency Medical and Emergency Fire Dispatching for call 
prioritization, classification, unit assignments and prearrival instructions for 911 calls. Martin 
County will continue to use a recognized system for classifying calls and assigning units.  Both 
parties agree that for all emergency dispatch categories, the CAD system shall assign the closest 
available unit regardless of jurisdictional boundary using the CAD Unit Locator (AVL/GPS) to 
determine geographic proximity in real time. Unit selection shall prioritize proximity and 
availability over jurisdictional assignment.  The on-duty Stuart Fire Rescue Battalion Chief shall 
be notified of any Martin County unit dispatched into the City’s Primary Response Jurisdiction. 
The on-duty Martin County Fire Rescue Battalion Chief shall be notified of any City of Stuart unit 
dispatched into the County’s Primary Response Jurisdiction. 

Department-specific response criteria (CAD determinants) shall be maintained for the 
system’s call types. The response criteria will be updated as needed to keep the CAD current. Prior 
to any changes to a department’s response criteria (CAD determinants), 14 days written notice of 
the proposed change must be provided to the Fire Chief of the other department. 

Emergency Obstetric (OB) Interfacility Transport for Cleveland Clinic Martin North:  In 
the event an obstetric patient presents at the Cleveland Clinic Martin North Emergency Department 
and is determined by the attending physician to require immediate or emergent transport to a 
hospital with obstetric (labor and delivery) capabilities, the following shall apply: 

 
1. Primary Response Assignment: MCFR shall be designated as the primary responding and 

transport agency for this specific call type.  
2. Dispatch Protocol:  Requests for service shall be initiated through the 911 Communications 

Center. Dispatch shall assign MCFR units as the primary transport resource consistent with 
established CAD determinants and this agreement.  

3. Support Response:  SFR units may respond in a support role as needed, consistent with 
automatic and mutual aid practices, or closest unit response when applicable.  
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4. Transport Destination:  MCFR personnel shall transport the patient to the most appropriate 
receiving facility with obstetric capabilities, in accordance with established medical 
protocols and patient condition.  

Applicability:  This provision applies solely to emergent obstetric transport requests 
originating from the Emergency Department and shall not apply to non-emergent, scheduled, or 
routine interfacility transports. 

Closest Unit Response — All-Hazards 

Pursuant to the requirements of the ILA, closest unit response (CUR) shall apply 
universally to all emergency dispatch types, including but not limited to: fire suppression, 
emergency medical services, technical rescue, hazardous materials support, and all other emergency 
call types dispatched through the Martin County 911 Communications Center. 

Unit availability and geographic position—as tracked in real time by the CAD Unit 
Locator—shall be the sole criteria for initial unit assignment. Both MCFR and SFR commit to 
maintaining accurate AVL/GPS unit positioning data within the CAD system to ensure proper 
closest-unit identification. The responding unit shall follow its own department’s policies, 
procedures, and operational standards once dispatched. 

Jurisdictions 

The Primary Response Areas for MCFR and SFR for the provision of Fire Suppression and 
Emergency Medical Services are designated in the Primary Response Jurisdictions Map, attached 
as Exhibit 1.  The jurisdictional map shall continue to serve as a reference for administrative, 
investigative, and Authority Having Jurisdiction (AHJ) purposes. Jurisdictional boundaries shall 
not restrict emergency unit deployment; the CAD system’s closest-unit logic shall govern all 
emergency dispatch assignments. 

Special Operations/Hazmat and Aeromedical transport services are provided by MCFR 
throughout the County, including municipalities within its boundaries. 

For the purposes of fire investigations and inspections, the geopolitical boundaries are to 
be observed for purposes of law enforcement actions and authority having jurisdiction (AHJ) 
responsibilities. 

Fees for First Due Suite  

  The City shall pay to the County $6,000 annually for utilization of the First Due Suite pre-
fire planning software program shall remain in effect unless otherwise mutually agreed upon in 
writing by both Fire Chiefs. 

  This Letter of Understanding is agreed upon by the parties through their duly authorized 
representatives this _______ day of _________________, 2026. 
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CITY OF STUART MARTIN COUNTY, FLORIDA 

 
By: ________________________ By: ________________________ 
Michael Giardino Don G. Donaldson, PE 
City Manager County Administrator 

 
________________________ ________________________ 
Vincent Felicione Chad Michael Cianciulli 
Fire Chief Fire Chief 
City of Stuart Fire Rescue Martin County Fire Rescue 
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15  
CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
City Commission 

 
Meeting Date: 5/11/2026 Prepared by: Mechelle Arbuzow 
 
Title of Item: 
(CONTINUED TO A DATE CERTAIN OF MAY 26, 2026 - CITY COMMISSION MEETING)  
WAL-MART EXTERIOR REBRAND - MAJOR COMMERCIAL PLANNED UNIT DEVELOPMENT 
AMENDMENT (QUASI-JUDICIAL): 
 
ORDINANCE No. 2551-2026: AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF 
STUART, FLORIDA, APPROVING A MAJOR AMENDMENT TO THE WAL-MART COMMERCIAL 
PLANNED UNIT DEVELOPMENT (CPUD), PROVIDING FOR AN AMENDMENT TO THE ADOPTED 
RESOLUTION NUMBER 28-2011 TO AUTHORIZE MODIFICATIONS TO THE APPROVED UNIFIED 
SIGNAGE PLAN, INSTALL A NEW CANOPY AND PAINT THE EXTERIOR OF THE BUILDING; 
PROVIDING FOR CONDITIONS OF APPROVAL; PROVIDING FOR CONFLICT; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES. 
 
Summary Explanation/Background Information on Agenda Request: 
CONTINUED TO A DATE CERTAIN OF MAY 26, 2026 CCM.   
 
Funding Source: 
N/A 
 
Recommended Action: 
Staff find that the proposed updates to the existing signs are consistent with the Land Development Code; 
however, staff do not support increasing the square footage of the previously approved signage. 
 
Staff do find the proposed monument signs face change as well as the new canopy on the previously 
approved addition to be consistent with the City’s Land Development Regulations and Comprehensive 
Plan.  
 
The request for the new Pickup banner on the existing light pole in the parking lot is not a permitted sign 
in the City’s Land Development Code and was not recommended by the LPA Board. The applicant has 
since pulled that request from the list and is based off of Commission approval; staff did not recommend 
approval of the additional sign. 
 
The request to repaint the Wal-Mart building in a predominantly gray color does not comply with Section 
6.05.07.C. of the City’s Land Development Code, which requires all building and structure wall colors to 
be limited to muted pastel or earth-tone shades; staff is not recommending approval. 
 
The item was presented to the Local Planning Agency (LPA) on March 12, 2026. The Board 
recommended approval of the following: 
-Approval of the proposed canopy 
-Approval of the Monument signs changes 
-Approval of the wall signs with the condition that the signs have to stay within the 607.58 square-feet of 
signage space. 
 
The LPA did not recommend the pick-up banner proposed in the parking lot as well as the proposed color 
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scheme. The LPA Board recommended that the color scheme be a lighter shade that meets the Stuart 
Code Requirements. For example, different shades for the trim and shutter awnings to show the 
architectural features of the building. 
 
ATTACHMENTS: 
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16  
CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
City Commission 

 
Meeting Date: 5/11/2026 Prepared by: Lee Baggett 
 
Title of Item: 
CHARTER AMENDMENT- SALE OR LONG TERM LEASE OF CITY PROPERTY CONTAINING 
RECREATIONAL BALLFIELDS MUST BE APPROVED BY REFERENDUM VOTE (RC): 
 
ORDINANCE No. 2553-2026; AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF 
STUART, FLORIDA APPROVING BALLOT LANGUAGE AND DIRECTING THE SUPERVISOR OF 
ELECTIONS OF MARTIN COUNTY, FLORIDA, TO PLACE A REFERENDUM ON THE AUGUST 18, 
2026 PRIMARY ELECTION SEEKING VOTER APPROVAL ON A PROPOSED AMENDMENT TO THE 
CITY CHARTER PERTAINING TO THE SALE OR LONG-TERM LEASE OF CITY-OWNED PROPERTY 
CONTAINING RECREATIONAL BALLFIELDS; PROVIDING FOR CODIFICATION; PROVIDING FOR 
CONFLICT; PROVIDING FOR AN EFFECTIVE DATE; FOR OTHER PURPOSES. 
 
Summary Explanation/Background Information on Agenda Request: 
The City Commission requested City Staff to bring back an ordinance requiring that the voters pre-
approve via referendum any sale or long term lease of city-owned property containing recreational 
ballfields.  
 
Funding Source:  
 
Recommended Action: 
Approve and move Ord. 2553-2026 to Second Reading. 
 
ATTACHMENTS: 
1. Ordinance 2553-2026 Saifish Ball Park Referendum 
2. COS Business Impact Estimate Recreational Ballfields 
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 BEFORE THE CITY COMMISSION 
 CITY OF STUART, FLORIDA 
 

ORDINANCE NUMBER 2553-2026 
 

AN ORDINANCE OF THE CITY COMMISSION OF THE 
CITY OF STUART, FLORIDA APPROVING BALLOT 
LANGUAGE AND DIRECTING THE SUPERVISOR OF 
ELECTIONS OF MARTIN COUNTY, FLORIDA, TO PLACE 
A REFERENDUM ON THE AUGUST 18, 2026 PRIMARY 
ELECTION SEEKING VOTER APPROVAL ON A 
PROPOSED AMENDMENT TO THE CITY CHARTER 
PERTAINING TO THE SALE OR LONG-TERM LEASE OF 
CITY-OWNED PROPERTY CONTAINING 
RECREATIONAL BALLFIELDS; PROVIDING FOR 
CODIFICATION; PROVIDING FOR CONFLICT; 
PROVIDING FOR AN EFFECTIVE DATE; FOR OTHER 
PURPOSES. 

 *  *  *  *  *  *  * 
 

WHEREAS, pursuant to Section 9.05 of the City of Stuart Charter and Florida Statutes § 
166.031, the City Commission may, by ordinance, submit to the electors of the City of Stuart a 
proposed amendment to the City Charter at the next Primary Election which is on August 18, 2026; 
and  

WHEREAS, there are two city-owned parks located within the City containing 
recreational ballfields, Guy Davis Park and Sailfish Ballpark; and 

WHEREAS, the City Commission wishes to amend the City Charter to require a public 
vote via referendum on any sale or long-term lease of City-owned parks containing recreational 
ballfields; and  
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Ord No. 2553-2026; Sailfish Ball Park Referendum 
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WHEREAS, the City Commission believes that it is in the publics’ interest that the 
proposed amendment to the Charter be adopted.  

NOW THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF STUART, FLORIDA that: 

SECTION 1: The Supervisor of Elections for Martin County is directed to place the 
following ballot question on the City’s Primary Election to be held on August 18, 2026 

STUART CITY CHARTER AMENDMENT 

SALE OR LONG TERM LEASE OF CITY PROPERTY CONTAINING 
RECREATIONAL BALLFIELDS MUST BE APPROVED BY 

REFERENDUM VOTE 

Shall the City Charter of the City of Stuart, Florida be amended to add the 
following provision:  

The City Commission shall not sell, convey or lease for more than 10 years, 
including any renewal options, any City-owned real property containing 
recreational ballfields unless first approved by the voters through a public 
referendum held under Charter Section 9.04 procedures for vacating public 
streets or abandoning right-of-way. This restriction does not apply to leases 
reasonably necessary to support sports, recreation, or concession uses 
serving the property. 

 

____________________ Yes for Approval 

 

____________________ No for Rejection  

 

SECTION 2: All ordinances or parts of ordinances in conflict herewith are hereby 
repealed to the extent of such conflict. 

SECTION 3: If any section, sentence, clause, phrase or word of this ordinance is for any 
reason declared to be unconstitutional, inoperative or void, such holding shall not affect the 
remaining portions of this ordinance and the remaining portions shall be deemed and held to be 
valid. 

SECTION 4:  The provisions of Section 1 of this ordinance shall be codified. 
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SECTION 5:  This ordinance shall take effect upon its adoption.  However, the provisions 
of Section 1 shall not take effect without the affirmative vote of approval of a majority of the city 
electors, as provided herein. 

 

First read on the ____ day of ____________, 2026. 
 
 Commissioner ______________ offered the foregoing Ordinance and moved its 

adoption.  The motion was seconded by Commissioner ______________ and upon being put to a 

roll call vote, the vote was as follows:  

 YES NO ABSENT ABSTAIN 
SEAN REED, MAYOR     
VACANT, VICE MAYOR     
EULA CLARKE, COMMISSIONER     
LAURA GIOBBI, COMMISSIONER     
CAMPBELL RICH, COMMISSIONER     

 

ADOPTED on second and final reading this ______day of __________, 2026. 

 
ATTEST: 
 
 
 
_____________________________   _____________________________ 
MARY R. KINDEL, MMC    SEAN REED 
CITY CLERK      MAYOR 
 
 
 
APPROVED AS TO FORM 
AND CORRECTNESS: 
 
 
 
 
_____________________________ 
LEE J. BAGGETT, ESQ 
CITY ATTORNEY 
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Business Impact Estimate 

Proposed ordinance’s title/reference:  
Sale or Long Term Lease of City Property Containing Recreational Ballfields must be 
approved by Referendum Vote 
 
 
This Business Impact Estimate is provided in accordance with section 166.041(4), Florida 
Statutes. If one or more boxes are checked below, this means the City of Stuart is of the 
view that a business impact estimate is not required by state law1 for the proposed 
ordinance, but the City is, nevertheless, providing this Business Impact Estimate as a 
courtesy and to avoid any procedural issues that could impact the enactment of the 
proposed ordinance. This Business Impact Estimate may be revised following its initial 
posting. 

☐  The proposed ordinance is required for compliance with Federal or State law or 
regulation; 

☐  The proposed ordinance relates to the issuance or refinancing of debt; 
☐  The proposed ordinance relates to the adoption of budgets or budget 

amendments, including revenue sources necessary to fund the budget; 
☐  The proposed ordinance is required to implement a contract or an agreement, 

including, but not limited to, any Federal, State, local, or private grant or other 
financial assistance accepted by the municipal government; 

☐  The proposed ordinance is an emergency ordinance; 
☐  The ordinance relates to procurement; or 
☐  The proposed ordinance is enacted to implement the following: 

a. Part II of Chapter 163, Florida Statutes, relating to growth policy, county and 
municipal planning, and land development regulation, including zoning, 
development orders, development agreements and development permits; 

b. Sections 190.005 and 190.046, Florida Statutes, regarding community 
development districts; 

c. Section 553.73, Florida Statutes, relating to the Florida Building Code; or 
d. Section 633.202, Florida Statutes, relating to the Florida Fire Prevention Code. 

 
In accordance with the provisions of controlling law, even notwithstanding the fact that 
an exemption noted above may apply, the City of Stuart hereby publishes the following 
information: 

 
1 See Section 166.041(4)(c), Florida Statutes. 
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1. Summary of the proposed ordinance: 
 
The City of Stuart finds that amending the City Charter to include a requirement that the 
City not sell or lease for more than 10 years any city-owned property containing 
recreational ballfields unless first approved by voters via a referendum is in the publics’ 
best interest.   
 
 
2. Estimate of the direct economic impact of the proposed ordinance on private, 
for-profit businesses in the City including: 
(a) An estimate of direct compliance costs that businesses may reasonably incur. 
(b) Any new charge or fee imposed by the proposed ordinance or for which 
businesses will be financially responsible; and 
(c) An estimate of the City’s regulatory costs, including estimated revenues from 
any new charges or fees to cover such costs. 
 
Staff does not opine that this ordinance would have any direct economic impact on 
private, for-profit businesses in the City.  
 
3. Good faith estimate of the number of businesses likely to be impacted by the 
proposed ordinance: 
 
None. 
 
 
4. Additional information the governing body deems useful: 
 
The ordinance impacts City-owned property only.    
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CITY OF STUART, FLORIDA 

AGENDA ITEM REQUEST 
City Commission 

 
Meeting Date: 5/11/2026 Prepared by: Susej Meleqi 
 
Title of Item: 
GROUP III COMMISSIONER VACANCY DISCUSSION  
 
Summary Explanation/Background Information on Agenda Request: 
Pursuant to section 7.09 of the City Charter Sec. 7.09. - Mayor. 
(a) Selection. At the regular meeting of the city commission held on the second Monday in December of 
each year the city commission shall select from its membership a mayor and vice-mayor. 
(b) Duties. The mayor shall preside at meetings of the commission and shall be recognized as head of 
the city government for service of process, ceremonial matters, and execution of contracts, deeds, and 
other documents. The mayor shall have no administrative duties other than those necessary to 
accomplish these duties or any other duties provided by Florida law. 
(c) Absences. The vice-mayor shall act as mayor during the absence or disability of the mayor and if a 
vacancy occurs or exists in the office of mayor the vice-mayor shall become mayor for the completion of 
the unexpired mayoral term. In the temporary absence of the mayor and vice-mayor the remaining 
commissioners shall select a mayor pro tempore. In the event that there is neither a mayor nor a vice-
mayor sitting on the commission, then the commission shall select a mayor to serve in that capacity until 
the next annual mayoral selection. A mayor or vice-mayor designate may refuse such office or once in 
office may resign from such office and otherwise continue his public duties as a commissioner. 
 
Sec. 7.10. - Vacancies in office. 
  
(a) Vacancies. The office of a commissioner shall become vacant in accordance with general law or if a 
commissioner is absent from four (4) consecutive regular commission meetings without being excused by 
the commission for the fourth consecutive unexcused absence. 
(b) Filling of vacancies. A vacancy of the commission shall be filled by a majority vote of the remaining 
members of the commission or by special election to be called, either to be accomplished within one 
hundred and twenty (120) days of said vacancy. Any person appointed by the commission or elected to 
fill a vacancy shall hold office for the remaining term of that office. If at any time the membership of the 
commission is reduced to less than a quorum, the remaining member or members may by majority vote 
appoint additional pro tempore members in conformity with this section or the remaining members shall 
call for a special election to be held within one hundred and twenty (120) days from the date of the 
vacancy which reduced the commission to less than a quorum.  
 
Funding Source: 
N/A 
 
Recommended Action:  
 
ATTACHMENTS: 
 
 

Page 202 of 202


	 ROLL CALL
	 INVOCATION
	 PLEDGE OF ALLEGIANCE
	1. ARTS MOMENT - GERTRUDE WALDEN CHILDREN©S SONG PERF
	Item Report


	 PROCLAMATIONS
	2. SAFE BOATING WEEK - MAY 16 – 22, 2026
	Item Report
	Safe Boating Week - May

	3. PUBLIC WORKS WEEK -  MAY 17 – 23, 2026
	Item Report
	Public Works Week - May

	4. LUPUS AWARENESS MONTH - MAY 2026
	Item Report
	Lupus Awarness Month - May

	5. HISTORIC PRESERVATION MONTH - MAY 2026
	Item Report
	Historic Preservation Month - May

	6. MUNICIPAL CLERKS WEEK - MAY 3 – 9, 2026
	Item Report
	Municipal Clerks Week - May


	 PRESENTATIONS
	7. SERVICE AWARDS - MAY 2026
	Item Report

	8. MARTIN COUNTY TRANSIT ​
	Item Report
	Marty_MCT Presentation Slides_20250122 1 EM

	9. INNOVATION HUB UPDATE
	Item Report
	Martin County Innovative Hub Recommendation Report 2023 (1)

	10. RECOGNITION OF NEW SRT MEDICS
	Item Report


	 COMMENTS BY CITY COMMISSIONERS
	 COMMENTS BY CITY MANAGER
	 APPROVAL OF AGENDA
	 COMMENTS FROM THE PUBLIC (Non-Agenda Related) (3 Minutes Max.)
	 APPROVAL OF CONSENT CALENDAR
	11. ​APPROVAL OF 4/27/2026 ​CCM MINUTES (RC)
	Item Report
	04/27/2026 CCM Minutes

	12. STUART Housing Authority board member RATIFICATION
	Item Report
	R32-2026 Stuart Housing Authority Ratification of Jennie Davis
	R32-2026 Attachment_SHA Commissioners Log
	Reappointment Request Letter - Jennie Davis

	13. FACSIMILE SIGNATURE BANK UPDATE (RC): RESOLUTION N
	Item Report
	R38-2026 Facsimile Signature Bank
	Watermarked Signatures 4-2026


	 END OF CONSENT CALENDAR
	 COMMISSION ACTION
	14. Fire Rescue Interlocal Agreement (rc):RESOLUTION N
	Item Report
	R37-2026 Resolution Interlocal Fire_Rescue
	R37-2026 MCFR SFR ILA 2026
	R37-2026 Exhibit A -MCFR SFR LOU 2026
	R37-2026 Exhibit 1 Map


	 ORDINANCE SECOND READING
	15. (CONTINUED TO A DATE CERTAIN OF MAY 26, 2026 - CIT
	Item Report


	 ORDINANCE FIRST READING
	16. Charter Amendment- Sale or Long Term Lease of City
	Item Report
	Ordinance 2553-2026 Saifish Ball Park Referendum
	COS Business Impact Estimate Recreational Ballfields


	 DISCUSSION AND DELIBERATION
	17. GROUP iii COMMISSIONer VACANCY DISCUSSION
	Item Report


	 ADJOURNMENT



