City of Stuart _

AGENDA

COMMUNITY REDEVELOPMENT BOARD
MARCH 4, 2025
AT 4:00 PM
COMMISSION CHAMBERS
121 SW FLAGLER AVE.
STUART, FLORIDA 34994

COMMUNITY REDEVELOPMENT BOARD

Chair - Mark Brechbill
Vice Chair - Bonnie Moser
Board Member - Frederick James
Board Member - Jeff Manera
Board Member - Frank McChrystal
Board Member - Clay Scherer
Board Member - Scott Whalen

ADMINISTRATIVE

CRA Executive Director - Pinal Gandhi-Savdas
Board Secretary - Susej T. Meleqi

Agenda items are available on our website at http://www.cityofstuart.us
Phone: (772) 288-5306. Fax: (772) 288-5305. E-mail: mkindel@ci.stuart.fl.us

In compliance with the Americans with Disabilities Act (ADA), anyone who needs a special accommodation to attend this meeting should
contact the City's ADA coordinator at 772-288-5306 at least 48 hours in advance of the meeting, excluding Saturday and Sunday.

If a person decides to appeal any decision made by the Board with respect to any matter considered at this meeting, he will need a record of
the proceeding, and that for such purpose he may need to ensure that a verbatim record of the proceedings is made, which record includes
the testimony and evidence upon which the appeal is to be based.

(RC) next to an item denotes there is a City Code requirement for a Roll Call vote.
(QJ) next to an item denotes that it is a quasi-judicial matter or public hearing.
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CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA
APPROVAL OF MINUTES
1. APPROVAL OF 02/04/2025 CRB MINUTES

COMMENTS FROM THE PUBLIC (Non-Agenda Related) (3 Minutes Max.)
COMMENTS BY BOARD MEMBERS (Non-Agenda Items)
ACTION ITEMS

2. PRESENTATION OF THE COMMUNITY REDEVELOPMENT AGENCY ANNUAL
REPORT 2024

3. DISCUSSION AND DELIBERATION OF THE CRA FIVE-YEAR CAPITAL
IMPROVEMENT PLAN

STAFF UPDATE
ADJOURNMENT

WHAT IS CIVILITY? Civility is caring about one's identity, needs and beliefs without degrading someone else's in the process. Civility is
more than merely being polite. Civility requires staying "present” even with those persons with whom we have deep-rooted and perhaps
strong disagreements. It is about constantly being open to hear, learn, teach and change. It seeks common ground as a beginning point for
dialogue. It is patience, grace, and strength of character. Civility is practiced in our City Hall.

PUBLIC COMMENT: If a member of the public wishes to comment upon ANY subject matter, including quasi-judicial matters, please submit
a Request to Speak form. These forms are available in the back of the Commission Chambers, and should be given to the City Clerk prior to
introduction of the item number you would like to address.

CONSENT CALENDAR: Those matters included under the Consent Calendar are self-explanatory, non-controversial, and are not expected
to require review or discussion. All items will be enacted by one motion. If discussion on an item is desired by any City Commissioner that
item may be removed by a City Commissioner from the Consent Calendar and considered separately. If an item is quasi-judicial it may be
removed by a Commissioner or any member of the public from the Consent Calendar and considered separately.

QUASI-JUDICIAL HEARINGS: Some of the matters on the Agenda may be "quasi-judicial" in nature. City Commissioners will disclose all
ex-parte communications, and may be subject to voir dire by any interested party regarding those communications. All witnesses testifying
will be "sworn" prior to their testimony. However, the public is permitted to comment without being sworn. Unsworn testimony will be given
appropriate weight and credibility by the City Commission.
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CITY OF STUART, FLORIDA
AGENDA ITEM REQUEST
Community Redevelopment Board

Meeting Date: 3/4/2025 Prepared by: Susej Meleqi
Title of Item:

APPROVAL OF 02/04/2025 CRB MINUTES

Summary Explanation/Background Information on Agenda Request:
APPROVAL OF 02/04/2025 CRB MINUTES

Funding Source:
N/A

Recommended Action:
Approve minutes.

ATTACHMENTS:
1. 02042025 CRB Minutes
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MINUTES
COMMUNITY REDEVELOPMENT BOARD OF THE CITY OF STUART
FEBRUARY 4, 2025
AT 4:00 PM
COMMISSION CHAMBERS
121 SW FLAGLER AVE.
STUART, FLORIDA 34994

COMMUNITY REDEVELOPMENT BOARD

Chair - Mark Brechbill
Vice Chair - Bonnie Moser
Board Member - Frederick James
Board Member - Jeff Manera
Board Member - Frank McChrystal
Board Member - Clay Scherer
Board Member - Scott Whalen

ADMINISTRATIVE

CRA Executive Director - Pinal Gandhi-Savdas
Board Secretary - Susej T. Meleqi

CALL TO ORDER
4:03 PM

ROLL CALL

PRESENT: Chair Brechbill, Vice Chair Moser, Board Member James, Board Member Manera,
Board Member Scherer, Board Member Whalen
ABSENT: Board Member McChrystal

PLEDGE OF ALLEGIANCE

1. ADVISORY BOARD MEMBER OATH
Item was not heard, all Board Members took their Oath on January 27, 2025, at the Joint

Meeting.
2. ANNUAL BOARD REORGANIZATION - SELECTION OF CHAIR AND VICE
CHAIR

4:04 PM MOTION: Mark Brechbill to be Chair.
MOVED BY: Clay Scherer

SECONDED BY: Bonnie Moser

Motion approved unanimously.

2/4/2025 CRB Page 1 of 5
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4:05 PM MOTION: Bonie Moser to be Vice Chair.
MOVED BY: Clay Scherer

SECONDED BY: Scott Whalen

Motion approved unanimously.

APPROVAL OF AGENDA

4:06 PM MOTION: Approve agenda moving items to be heard in the order of 6, 5, and 4.
MOVED BY: Clay Scherer

SECONDED BY: Bonnie Moser

Motion approved unanimously.

APPROVAL OF MINUTES

3. APPROVAL OF 11/05/2024 CRB MINUTES

4:06 MOTION: Approve.
MOVED BY: Bonnie Moser
SECONDED BY: Clay Scherer
Motion approved unanimously.

COMMENTS FROM THE PUBLIC (Non-Agenda Related) (3 Minutes Max.)

1. James Christie - Stuart; Stated he emailed the Commissioners for proposed projects
and protection to be done throughout East Stuart.

COMMENTS BY BOARD MEMBERS (Non-Agenda Items)
Board Member Manera

e Would like to know where the new Board Members can get information on items that will
come before them in the future.

Chair Brechbill stated he believes a workshop might be helpful to all Board Members so they
can discuss zoning issues and future projects.
Board Member Scherer

e Thanked Pinal and staff for the time they took to talk to him and explain the CRA.

Board Member Moser

e Commented to the new Board Members that the City Staff has always helped her with
information.

o Stated the Capital Improvement Project (CIP) item will be coming before them in March
and commented on an email that was received from an architect in the community to the
CRB and provided her top 4 items from the CIP listing.

e Spoke on strategies that can be done to plant/implement these projects.

2/4/2025 CRB Page 2 of §
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Board Member Whalen

e Stated he would reach out to Pinal to take some time and get caught up with the
different projects.

Chair Brechbill

e Spoke on CRA and asked that they discuss what the purpose of the CRB is in a group
setting versus going over it individually.

o Stated that he believes that East Stuart Historical Advisory Committee should be
involved when speaking about the different zoning to ensure that gentrification does not
occur.

e Commented to the new board members to feel free to speak out and offer suggestions.

ACTION ITEMS

6. POLK STREET HOTELS, INC. (AKA FAIRFIELD INN HOTEL) AMENDMENT TO
THE OFFICIAL ZONING ATLAS (REZONE) (QUASI-JUDICIAL) (RC):

ORDINANCE No. 2537-2025; AN ORDINANCE OF THE CITY COMMISSION OF
THE CITY OF STUART, FLORIDA, AMENDING THE CITY’S OFFICIAL ZONING
MAP TO REZONE A 0.33-ACRE PARCEL WHICH IS LOCATED AT 255 SW 6™H
STREET FROM THE URBAN WATERFRONT ZONING DESIGNATION TO THE
URBAN HIGHWAY ZONING DESIGNATION; PROVIDING DIRECTIONS TO THE
CITY CLERK; PROVIDING FOR REPEAL OF ALL ORDINANCES IN CONFLICT;
PROVIDING FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE;
AND FOR OTHER PURPOSES.

City attorney stated to the Board the procedures of a quasi-judicial hearing.

Jodi Kugler, Development Director, presented the location, future land use map, existing
zoning, proposed zoning, and staff recommendation.

Vice Chair Moser asked what the difference was in the existing and proposed future land
use and zoning.

Ms. Kugler explained the difference between the existing and proposed future land use
and zoning.

Board Members continued discussion on density, zoning, protection for the neighbors
surrounding properties, unity of title, and the process if the owners changed the proposed
use.

4:39 PM MOTION: Approve.
MOVED BY: Clay Scherer

SECONDED BY: Frederick James
Motion approved unanimously.
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5. ZONING IN PROGRESS LAND DEVELOPMENT CODE TEXT AMENDMENTS
IMPLEMENTATION (QUASI-JUDICIAL) (RC):

ORDINANCE No. 2539-2025; AN ORDINANCE OF THE CITY COMMISSION OF
THE CITY OF STUART, FLORIDA, AMENDING AND RESTATING THE CITY’S
LAND DEVELOPMENT CODE CHAPTER Il ZONING DISTRICTS USES
ALLOWED, DENSITY, INTENSITY, CHAPTER IlIl SPECIAL ZONING CODES,
CHAPTER V RESOURCE PROTECTION RELATED DEVELOPMENT
STANDARDS, AND CHAPTER VI ON-SITE AND OFF-SITE DEVELOPMENT
STANDARDS WHICH WERE DETERMINED DURING THE "ZONING IN
PROGRESS" UNDER SECTION 1.04.04, STUART LAND DEVELOPMENT
CODE; PROVIDING FOR CONFLICT; PROVIDING FOR CODIFICATION;
PROVIDING FOR AN EFFECTIVE DATE; AND FOR OTHER PURPOSES.

Ms. Kugler presented the changes in the Land Development Code.
Board Members had discussion on the proposed changes.

Vice Chair Moser stated that she would like the Commissioners to be aware that when
making changes more expensive it will be harder for the locals to build, but it will make it
easier for bigger developers with money to build and gentrify areas like East Stuart.

Ms. Kugler continued presentation.

Board Member James stated he believes the Commissioners had good intent but did not
hit the mark and thinks they should reconsider.

Ms. Kugler continued presentation.

Board Member Scherer stated that he agrees with Vice Chair Moser on needing
professionals to assist in making these changes.

Board Member Manera stated he does not believe there is a housing shortage, just an
affordability problem.

Board Member James asked if the City has ever tried to do public/private assistance with
property owners.

Board Members continued discussions.

6:08 PM MOTION: City to halt any changes to the code until they can perform a city-
wide master plan and have professionals come and do more workshops with the
community based.

[Amended - 6:15PM, the Commission can move forward with the exception of
changes to duplexes, ADUs, and shared parking with the request that they begin a
process of a city-wide master plan community led.]

MOVED BY: Bonnie Moser

SECONDED BY: Clay Scherer

VOTE: Motion is a tie 3/3.

YES: Bonnie Moser, Clay Scherer, Scott Whalen

NO: Mark Brechbill, Jeff Manera, Frederick James

2/4/2025 CRB Page 4 of 5
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4. NOMINATE BOARD MEMBER FOR COMMUNITY REDEVELOPMENT AGENCY
(RC):

RESOLUTION No. 01-2025 CRB; A RESOLUTION OF THE COMMUNITY
REDEVELOPMENT BOARD OF THE CITY OF STUART, FLORIDA TO
NOMINATE TWO MEMBERS TO SERVE ON THE COMMUNITY
REDEVELOPMENT AGENCY; FOR THE REMAINING CURRENT TERM FROM
PRESENT TO DECEMBER 31, 2025; PROVIDING AN EFFECTIVE DATE; AND
FOR OTHER PURPOSES.

Chair Brechbill provided a brief background on what it entails to be a CRA Board Member.
Mary Kindel, City Clerk, provided the details of when the CRA occurs.

6:28 PM MOTION: Nominate Mark Brechbill and Frederick James for the CRA.
MOVED BY: Clay Scherer

SECONDED BY: Bonnie Moser

Motion approved unanimously.

STAFF UPDATE

7. ADVISORY BOARD ORIENTATION REVIEW AND PUBLIC RECORDS
PRESENTATION

Mary Kindel, City Clerk, and Lee Baggett, City Attorney, presented on Public Records and
the Sunshine Law.

ADJOURNMENT
6:53 PM

Susej T. Meleqi, Board Secretary Mark Brechbill, Chair

Minutes to be approved at the CRB
Meeting this 4th day of March, 2025.

2/4/2025 CRB Page 5 of 5
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CITY OF STUART, FLORIDA
AGENDA ITEM REQUEST
Community Redevelopment Board

Meeting Date: 3/4/2025 Prepared by: Pinal Gandhi-Savdas
Title of Item:

PRESENTATION OF THE COMMUNITY REDEVELOPMENT AGENCY ANNUAL REPORT 2024

Summary Explanation/Background Information on Agenda Request:

As set forth in Chapter 163, Part Ill, Florida Statutes, the Community Redevelopment Agency of the City
of Stuart must file with the governing body on or before March 31st of each year, a report of its activities
for the preceding fiscal year from October 1st through September 30th. The statute also requires the
report to contain a financial statement setting forth the Agency's income and expenses, amount of tax
increment funds collected, and accomplishments for each fiscal year. Please note that the financial
statement provided in the report is unaudited and does not reflect the actual expenses for the fiscal year.
The audit typically occurs after the filing deadline, so the report will be updated when the audited
financial statement becomes available.

At the time of filing a financial report, the Agency is required to publish in the newspaper of general
circulation a notice to the effect that such report has been filed with the Clty and the report is available for
inspection during business hours in the City Clerk's Office and in the Office of the Community
Redevelopment Agency. A notice of this report was published in the Treasure Coast Palm. A copy of the
approved report will be sent to the County's Administrator and other taxing authorities by mail.

Funding Source:
N/A

Recommended Action:
Approve the filing of the 2024 CRA Annual Report.

ATTACHMENTS:
1. CRA ANNUAL REPORT 2024
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CRA

COMMUNITY REDEVELOPMENT AGENCY

This Annual Report provides a summary of the work undertaken by the Stuart Community
Redevelopment Agency (CRA) during FY 2024 as required by Chapter 163.387 (8), Florida
Statute. This report sets forth the organization of the Community Redevelopment Agency
along with capital improvements for the year and financial statements of investments,
liabilities, income, and operating expenses.

To plan for a sustainable economic future while protecting and enhancing the unique
character of the city.

Creating downtown areas that will attract a critical mass of residents is of utmost
importance to accelerating business and visitor growth. We need to maintain the appeal of
Downtown Stuart while ensuring local businesses can achieve and sustain economic
vitality. Improving the infrastructure, the walkability, the access to amenities and marketing
downtown as the place to live will induce a greater demand to live in Stuart. Offering quality
housing within the City and County at varying levels of affordability and types will broaden
the target market, optimize, and accelerate downtown'’s residential growth and offer the
benefits of urban living and downtown amenities to all walks of life.
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ABOUT THE CRA

The Stuart Community Redevelopment
Agency (CRA) is a public agency that was
created by the City Commission on May
12, 1986, in accordance with the
provisions of Florida statutes. The CRA
was re-established, and a
Redevelopment Trust Fund was created
in 1998, by Resolution No. 84-98. In
2002, the CRA boundary was expanded
to include the East Stuart District by
Resolution No. 131-02. In 2006, the CRA
was expanded to include the Stuart
Fire/EMS & Police Department property
by Ordinance No. 2076-06. In 2016, the
CRA plan was amended and the
boundaries of the CRA were expanded to
include an additional 486 acres of
contiguous property including property
that meets Florida Statutes requirements
for “blight” and “slum” by Resolution No.
09-2016. The Community
Redevelopment Area contains 903.88
acres of land (including 37.16 acres of
public rights of way), which comprises
approximately 20% of the city.

The Stuart CRA Plan was created in 1998,
and amended in 2002, 2010, 2016 and
2019. The Redevelopment Plan is
designed to provide a workable program
for using public resources to fund
redevelopment initiatives and provide a
broad vision of those initiatives. The CRA
may decide to complete any activity in
the Plan, however, the CRA may not
undertake any activities that is not in the
Plan.

On January 22, 2024, the Community
Redevelopment Board approved by
Resolution No. 01-2024 CRA, amending
the Redevelopment Plan to further
facilitate the undertaking of programs
and projects within defined CRA
boundary.

The Stuart CRA, established on June 8,
1998, by Resolution No. 84-98, was set
to sunset in 2028; however, it was
extended for 30 years from the date of
the adoption of the amended CRA Plan
by the City Commission in 2019.
Subsequently, the life of the Agency
was extended to September 9, 2050, in
accordance with Resolution No. 68-
2019.




The Stuart CRA is generally bounded by
NE Baker Road to the north, SE Monterey
Road to the south, SE Palm Beach Road
to the east and SE Federal Highway to

the west. The total land area is
approximately 903.88 acres (including
37.16 acres of public rights of way). The
CRA boundary includes water, per the
CRA legal description. The total boundary
area including water is 923.87 acres.

The Stuart CRA is funded through the
Tax Increment Financing (TIF)
methodology. Incremental revenue is
calculated based on the increase in
taxable property values between the
“base year”, and the current taxable
value. Per the adopted Redevelopment
Plan, the base year established for this
purpose is 1998. The incremental
increase is deposited into the Community
Redevelopment Trust Fund as a source of
funds to be used to finance the projects
and programs identified in  Stuart
Redevelopment Plan. The CRA boundary
was expanded three times since the
Redevelopment Trust Fund was
established in 1998, therefore, the Stuart
CRA has different base years for each
expanded area. The 1998 tax value for
Stuart North, South, and Centerwas
$104,937,283 and taxable value for FY
2024 was $542,417,611. The 2002
taxable value for East Stuart was
$6,979,363 and taxable value for FY
2024 was $13,907,310. The 2006

taxable value for Public Safety Complex
was $0 and taxable value for FY 2024
was $0. The 2015 taxable value for ‘2015
Expanded Area’ was $187,337,637 and
taxable value for FY 2024 was
$329,136,5609.

CRA ANNUAL REPORT 2024

City of Stuart, Florida

Community Redevelopment Area

BrazorEnt

The CRA TIF revenue in FY 1999 was
$41,192 and TIF revenue for FY 2024
was $5,221,644.

Through the implementation of the
Redevelopment Plan, Stuart CRA has
achieved significant accomplishments
in capital improvements. The
improvements encourage investments
and facilitate economic development.
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Significant accomplishments of the CRA
since its inception include:

e Acquire Trams and Micro-Transit
System for Downtown
o SE East Avenue Improvements in East

ouwart : : WATERFRONT

e Colorado Avenue Complete Street ‘
Improvements _

e Downtown Streetscape
Improvements

¢ Riverwalk Shade Structure

e Kindred/Johnson Avenue Streetscape
Improvements

e Green Bike Lanes on Colorado
Avenue

o Habitat for Housing Homes in East
Stuart

e Shepard Park Improvements

e Frazier Creek Streetscape
Improvements

¢ Federal Highway North Median
Improvements

+ Wayfinding Signage Program

¢ Residential Neighborhood
Improvement Program

¢ Business Improvement
Reimbursement Program

e Downtown Parking Study

e Triangle District Master Plan

e Federal Highway Street Tree Program
and Master Plan

o Form Based Code for East Stuart and
Creek District

¢ Acquisition of Triangle Property (Azul
Multi-Family Development)

¢ Acquisition of 710 MLK Blvd (f.k.a.

Willie Gary Property)

CITY OF ST/:ART, <ef3)



CRA ANNUAL REPORT 2024

COMMUNITY
REDEVELOPMENT

AGENCY (CRA) BOARD

The City Commission, plus two members of the Community Redevelopment Board, shall be
the Community Redevelopment Agency for the City. Ther term of office of member of the
CRA are concurrent with the terms of the City Commission or Community Redevelopment

During FY 2024, the CRA held
public meetings on:

October 23, 2023
November 27, 2023

January 22, 2024

Campbell Rich February 26, 2024
e Vice Chair March 25, 2024
April 22, 2024
June 24, 2024
July 22, 2024
August 26, 2024

September 23, 2024

Troy McDonald Tom Campenni Mark Brechbill
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CRA ANNUAL REPORT 2024

COMMUNITY REDEVELOPMENT

BOARD (CRB)

The CRB shall consist of seven members.Members shall be residents of the City or the
owners of a business within the City. The CRB was established to serve as advisory board
to the CRA by making recommendations including, but not limited to, Urban Code
Conditional Use, Planned Unit Development (PUD) amendment, Historic Preservation,
amendments to Special Zoning Codes, CRA Plan amendments, implement CRA Plan, review
and approve public art, and Urban Planned Unit Development (UPUD) applications within

the CRA.

Current CRB Members:

Tom Campenni, Chair
Mark Brechbill, Vice Chair
Aaron Hawkins

Frank McChrystal

Bonnie Moser

Andy Noble

Anita Cocoves

During FY 2024, the CRB held
public meetings on:
October 3, 2023
November 7, 2023
December 5, 2023
January 9, 2024
February 6, 2024
March 5, 2024
April 2, 2024
May 7, 2024
June 4, 2024
July 2, 2024
August 6, 2024
September 3, 2024
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CRA STAFF

Pinal Gandhi-Savdas, joined the City of Stuart team as
a Senior Planner from 2006-2011 and 2015-2018 and
is the CRA Executive Director since 2018. Ms. Gandhi-
Savdas is responsible for overseeing the CRA’s
Redevelopment Plan, budget, operations, and capital
projects. She has over 15 years of planning and
leadership experience within the public sector. She
serves on various boards including the chair of the
MPQO’s Bicycle and Pedestrian Advisory Committee
(BPAC) and committee member of the TCRPC

o ) = . Comprehensive Economic Development Strategy
Pinal Gandhi-Savdas (CEDS).

Executive Director

Jordan Pinkston, joined the City of Stuart team as an
Executive Administrative Assistant to the Development
Director and CRA Program Specialist in 2019 and
became a CRA Program Manager in 2022. She has
over 16 years of experience with public involvement,
communications, strategic planning, event
management, marketing and public relations. Ms.
Pinkston manages multiple CRA funded programs and Sl P N
initiatives. She is the City Representative for Stuart s WL 4
Main Street, as well as involved with Young g 1 Rb %’L “
Professionals of Martin County and the Florida Public e Rl —
Relations Association. Jordan Pinkston

CRA Program Manager

Michael J. Mortell, City Manager

Lee J. Baggett, City Attorney

Mary R. Kindel, City Clerk

Susej T. Meleqi, Board Secretary
Jodi Nentwick, Development Director

Louis Hatten, Building Official

Peter Kunen, U&E Director
Milton Leggett, Public Works Director
Jim Chrulski, Community Services Director
Louis J. Boglioli, Finance Director
CITY OF STGART




CRA PROJECTS

BUSINESS IMPROVEMENT REIMBURSEMENT GRANT

PROGRAM

The Stuart Community Redevelopment
Agency Business Improvement Grant Program
is an incentive program designed to
encourage Vvisible exterior improvements to
existing commercial properties and to
encourage private investment in the Stuart
Community  Redevelopment Area. The
program provides a reimbursement grant of
up to $10,000 of public funds per property to
match private funds to pay for the design and
completion of property improvements. Funds
are appropriated annually by the CRA.

In 2024, there were 4 applications totaling
$80,883 in project costs. The program
encourages property owners to invest their
own money for improvements. The business
owners invested $44,003 of their own money
for projects funded in FY 2024. As of 2024,
the program has awarded 55 business with a
total private investment of $1.8 million with an
additional CRA contribution of $388,000.

CITY OF STI:ART



CRA ANNUAL REPORT 2024

The CRA recognized that many properties within the Community Redevelopment Area were
constructed before the adoption of the City’s current landscape code. This has left the CRA
with many commercial properties that provide little, if any, aesthetic appeal. It is the intent
of the CRA to correct this situation by encouraging all eligible applicants to upgrade
landscaping along the perimeter of a commercial property that abuts a public right-of-way
and interior parking lot landscaping to enhance the visible appearance of the property and
provide shade along streets to improve walkability, promoting economic vitality within the
CRA.

In FY 2024, the City of Stuart Community Redevelopment Agency (CRA) created the
Commercial Landscape Improvement Program (CLIP) as an incentive program designed to
encourage Vvisible, exterior landscape improvements and irrigation to commercial
businesses in the Stuart Community Redevelopment Area to meet the City of Stuart’s Land
Development Code requirements. The program provides a 50% matching grant
reimbursement for eligible landscape improvements, up to $5,000.

LANDSCAPE
IMPROVEMENT-

@ Parking Lot lslands
within the evelopment i ¢ Green spaces
financial assistance to existing busines the rm-m of a
grant intended to reduce the co for landscaping
improvements that result in  more ally appealing
commercial properties in  accordance with the Swan
Community Redevelopment Plan,

% Demolition and removal of

Secan cha (It cods wish
kel

Funding :
@' 50% matching grant for eligible improvements, up to $5.000
& Funds are distributed on a first come, first basis

& Thisisayear-round program, and funding is subject to availability

For more information please contact:

WWW.STUARTFL.GOV/CRA Jordan Pinkston, CRA Program Manager
jplnkscomgel smasre flag or 77388 gyos
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MURAL MATCHING GRANT PROGRAM

With assistance from the CRA’'s Mural
Matching Grant Program, a mural was
painted by local artist, Benjamin Perez on
the building located at 432 SE Martin
Luther King Jr. Boulevard.The East Stuart
Mural is a project dedicated to showing
significant aspects of the community. Some
key features in the mural include James
Hall, Zora Neale Hurston, Justin Simmons,
The Stuart Training School, Stuart Baseball
League, Martin Luther King Jr., Hibiscus
flowers, Ms. Costella Williams, and Richard
McHardy. The image is then completed
with the Who Got Game nonprofit
organization theme ‘We Mentor to Save
Lives’ which is a significant part of the
design showing people who were mentors
to the community.

CITY OF STi:ART




RESIDENTIAL FACADE IMPROVEMENT/ PAINT UP
PROGRAM

The Residential Fagade Improvement Grant Program is an incentive program to make minor
structural and cosmetic exterior improvements to single-family homes and duplexes, either
owner-occupied or tenant-occupied residential investment properties. The program
provides a reimbursement of 50% of the total costs up to $500. The program also provides
a voucher of up to 100% (maximum of $500) for exterior paint. In 2024, the CRA received
three Fagade Improvement Program applications and six Paint-Up Program applications
totaling $4,500 in reimbursement.

The Residential Street Tree Program was developed to increase the City’s tree canopy,
provide shade, enhance residential and public streets, and provide environmental and
social/health benefits. The program was implemented in phases and prioritization of
neighborhoods was based on existing tree count data. In April 2024, the CRA installed 6
trees in the East Stuart neighborhood, Priority Areas 2, 3 and 4. The total cost of the
project was approximately $1,725.

Parcel Lines

Species and Count

B cakTres 5
1 Geiger Tree 19
Pigeon Plum 3

" ——
= e

Residential Tree
Planting Program
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CRA ANNUAL REPORT 2024

The CRA is pursuing a National Register of Historic Places district nomination for the East

Stuart community (Lincoln Park). The Division of Historical Resources determined that East
Stuart is eligible for listing on the National Register of Historic Places. The CRA hired a
consultant to prepare and submit the National Register nomination application. In 2023, the
consultant conducted a windshield survey of the neighborhood and interviews to prepare
the nomination report. The application was submitted to the Florida Department of State in
Fall 2024. The state is in the process of reviewing the nomination documents and will
conduct a public meeting with the community in February/March 2025.

LAUNCH OF LINCOLN PARK WEBSITE

The CRA created an East Stuart District Historic Preservation landing page on the City of
Stuart website. The purpose of the page is to prepare the East Stuart District for a Historic
District designation and bring recognition to the historical figures, places and features
within the district. The website can be seen here:_Lincoln Park Historic District | Stuart, FL
(cityofstuart.us)_

Lincoln Park Historic District

The Story of East Stuart

- "\3\)\

Founded in 1913, Lincoln Park, now known as the East Stuart Community, is the City of Stuart’s most prominent
historically black neighborhood.
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CRA ANNUAL REPORT 2024

HEIRS PROPERTY ASSISTANCE PROGRAM

The CRA launched a new program, Heir's Property Assistance Program, aimed to assist
heirs’ property owners clear the title to the property so they can take advantage of
property rights, including negotiating with lenders to refinance or qualifying for bank loans
to make investment in the property, obtaining homeowner’'s insurance, property tax
homestead exemption, and obtaining local, state, and federal grants for home
improvements. The objective is to revitalize neighborhoods by providing legal assistance
to families that do not contest rightful ownership but need assistance removing any clouds
on the title that occurred due to lack of probate in the past. The program provides legal
assistance for up to $3,000 per property.

In celebration of Historic Preservation
Month in May 2024, the CRA hosted a
historic marker dedication for the 1958
Woman’s Club of Stuart Clubhouse at 729
SE Ocean Boulevard. The historic
Clubhouse is the site of countless
community service projects that Woman’s
Club members have created over the years.
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Memorial Park Phase 4 Improvements to Memorial Park consist of the construction of an
outdoor Amphitheater and supporting infrastructure located within the City of Stuart
Veteran Memorial Park. Located at the southwest corner of SE Ocean Boulevard and SE
Georgia Avenue, the Amphitheater will be an outdoor event complex with an estimated
event capacity of more than 2,500 persons. The project will feature a covered stage area,
lawn seating, architectural entry way with plaza area, a green room, monument entry, brick
paver walkways, landscaping, site lighting, benches, bicycle racks and other park
amenities. Infrastructure improvements will include access roads, driveways, and utilities
such as water, sewer, power, drainage and irrigation.

The estimates cost of the project is $2,700,00. The CRA appropriated $1,078,483.14 for
Memorial Park Phase 4 Improvements and the remaining balance will be paid with
American Rescue Plan Act (ARPA) grant funding.

Construction for Phase 4 improvements to Memorial Park are expected to begin in March
2025 and be completed in March 2026.




The CRA provided $194,860 for the operation of the Micro Transit System. The annual
ridership between January 2024 to December 2024 totaled 45,142 passengers (up 500
passengers from previous year). The advertising panels on the top of the tram were
installed to generate revenue from selling advertising space. In 2024, we had seven panels
rented for advertisements that generated approximately $4,000 in revenue.

The city received an FDOT grant in the amount of $35,000 for historic tours, marketing the
program and to encourage ridership. In 2024, the city provided approximately 92 historic
tours with 1,023 riders. This grant expired in May 2024.

The city received a grant for a tram expansion program which allowed the city to add Wells
Fargo location as a stop.We still have the expansion grant in effect. The stop generated
444 riders in 2024.

The tram was rented for 7 private events that generated revenue of $1,493. The tram
service is also provided for other events (e.g. schools, daycare centers, churches, etc.) to
help alleviate traffic and parking demand in downtown. The city serviced 46 events with
approximately 5,474 riders.

In FY 2023, the CRA allocated $10,000 to wrap the downtown trams to increase visibility,
attract riders, and promote micro-transit system. The city wrapped three trams, and the
remaining three trams will be wrapped by Summer 2025.
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DOWNTOWN UNDERGROUNDING AND STREETSCAPE

The improvements include a streetscape project on Seminole Street, and an underground
conversion project on SW Seminole Street from SW St Lucie Avenue to S Colorado Avenue,
and SW Osceola Street from St Lucie Avenue to S Colorado Avenue; SW St. Lucie Avenue
from SW Seminole Street to SW Flagler Avenue; and S Colorado Avenue from SW Seminole
Street to SW Flagler Avenue. The improvements will increase reliability, specifically
following storm events, as well as add aesthetic benefits to the downtown. The project was
initially anticipated to be completed in two phases. The undergrounding of utilities project
on Seminole Street (Phase 1) was originally envisioned to be constructed with the Seminole
Streetscape project, in the summer of 2022. However, FPL's plan to harden power lines on
SW Osceola Street happened earlier than expected, and the City and CRA agreed to
expedite the underground design for SW Osceola Street. To better coordinate the
improvements, it was determined that the underground conversion (Phases 1 and 2) would
be constructed in conjunction with the streetscape project. This will help alleviate conflicts
between undergrounding of utilities and streetscape improvements, which would provide
cost and schedule efficiency. Due to the complexity of the project, Construction
Management at Risk (CMAR) can be considered one of the best project delivery methods in
construction situations where cost and transparency are crucial. In June 2024, the CRA
contracted with Burkhardt Construction to provide Guaranteed Maximum Price (GMP) for
the project. In October 2024, the board approved CMAR Contract to award the
construction services to Burkhardt Construction in the amount of $8,756,347. The CRA
received the Florida Department of Environmental Protection (FDEP) Water Quality Grant in
the amount of $354,000 for the utilization of permeable paver block on the roadway and
on-street parking surfaces as means of filtering stormwater runoff as part of the
streetscape improvement project. The total project budget is $9.2 M.
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RIVERSIDE PARK NEIGHBORHOOD STREETSCAPE
IMPROVEMENTS

The Riverside Park Neighborhood Improvements
Project will include new sidewalks, on-street
parking, high visibility crosswalks, streetlights,
landscaping and milling and resurfacing. The
project is bounded by NW Fern Street on the south,
SE Dixie Highway on the east, North Fork of St
Lucie River on the west and NW Palm Street on the
north and is near Downtown Stuart. The CRA was
awarded Florida Department of Transportation
(FDOT) Transportation Alternative Program (TAP)
grant for this project in the amount of

$1,523,489. The project was advertised for a bid in
April 2024 and a contract was awarded in the
amount of $1,985,996. Additional expenses include
contingency, Martin County administration fees, CEl
services, and post design services for the total
amount of $2,506,449. The construction began in
August 2024 and anticipated to be completed in
Summer 2025.

&
Oleander Avenue Mini Park is in the Riverside f?
Park Neighborhood. The park is nestled between o b |
the condo building and single-family home. o ,‘
Currently, the park is underutilized with a narrow * Li

sidewalk that leads to the St Lucie River. The
park improvements will include irrigation, paved
sidewalks, shade trees, benches, decorative
fence, and new signage. The proposed design
will improve user experience, comfort, and
safety. The improvements will be completed in
conjunction with the Riverside Park

Neighborhood Streetscape Improvements ]
project. The estimated cost for the project is » -
$80,000. - cLiAnoat Ave.fane bd
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MARTIN LUTHER KING JR. BLVD COMPLETE STREET

The Martin Luther King Jr. Blvd Complete Street Project limit is from SE Dixie Hwy to SE
Tarpon Avenue and pedestrian improvements extended along the north side of Martin
Luther King Jr. Blvd between SE Tarpon Avenue and SE Palm Beach Road. The project will
include elements that will create shared-use paths for both pedestrians and bicyclists, on-
street parking, bike racks, high-visibility crosswalks, a mid-block plaza area, streetlights,
and landscaping. The project will have many benefits to the communityincluding improved
pedestrian mobility,safer parking, slower vehicular trafficalong MLK Blvd., enhanced water
quality treatments, community gathering space, and improved aesthetics through
landscape improvements.

In October 2021, the conceptual design was presented to the East Stuart community. The
CRA conducted a vision survey to help prioritize elementsand activities along the corridor,
and functions of the street. The project was presented at the Joint CRA, CRB, CC Meeting
in April 2022. The project was approved to move forward with developing the final
engineering design plans. The engineering design cost is $437,465.

During FY 2023, 30% of construction plans were completed and reviewed by city staff for
comments. The CRA met with community members who expressed concerns about
converting on-street angled parking to parallel parking and loss of on-street parking with
the proposed design and discussed how the project will address safety concerns. The CRA
will be offering an alternate location for the loss of on-street parking during the next
neighborhood meeting. The CRA coordinated with Martin County School District and
private property owners to discuss right-of-way dedication to provide sidewalk
improvements on both sides of the road. A neighborhood meeting to present the final plans
will be after completion of 60% plans, which is expected to be in Summer 2025. The
estimated cost for the project is $5 -$6 M.




The 10th Street Community Park is a well-used facility and the centerpiece of the East
Stuart community. It currently contains a small recreation center, soccer field, baseball
field, football field, basketball court, tennis courts, running track, and a children’s
playground. The proposed plans will expand and improve the community center and park
to create a vibrant and thriving public place for people of all ages to gather. The
improvements are expected to be completed in phases. The initial phase will include a new
multipurpose sports field, linear trail, picnic area, shaded pavilion areas, multi-purpose
stage area, flexible central lawn area for events, fitness trail loop with exercise equipment,
playground with aquatic play equipment, concession/restroom/storage building, monument
signage, parking area, landscaping, and art in public places to celebrate the history of East
Stuart. Phase 2 will include a dog park, skate park with integrated public art (private
funding), lawn area activities on the northern section of the park with yard games, linear
park with parking/streetscape improvements along 10th Street, and community-wide
wayfinding for historic black owned businesses.

The Master Plan was presented to the East Stuart community in September 2019. The pre-
design online survey was conducted in July/August 2021. The schematic design was
presented at the Joint CRB, CRA, CC meeting on January 27, 2022. The design was
presented to the community in March 2022. The East Stuart Historical Advisory Committee
was formed to develop a masterplan for arts in public places to celebrate the history of
East Stuart. The consultant, staff, and committee, along with members of the community,
worked together throughout the year 2022 to develop the concepts for arts in public
places. The schematic design incorporating the art elements was presented to the
community at the Joint CRA, CRB and CC Meeting in January 2023. The project was
approved to move forward with developing the final design and construction plans. The
final design costs are $370,000. The final design plans are underway. The scope of work
was amended to include the skate park and will be integrated with the overall park design
and improvements in Phase 1. The City/CRA received $500,000 in state appropriation for
the improvements during the legislative priorities for the FY 2024 Legislative Session. The
estimated cost of the project is $7-$8 M.
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The CRA undertook the project of improving the existing gateway signage on NE and SE
Federal Highway and S Kanner Highway. The existing signages at major entry points are
under-scaled, providing little opportunity to attract passersby. The gateway signage
project included district signage for a sense of arrival into downtown and special districts.
The signage families that were developed included gateway, downtown and district
signage. The CRA conducted three separate online surveys in 2021/2022 to get feedback
on the preferred options. Each time, the survey results concluded that the respondents
preferred the “Wave” themed concept. The board directed staff to move forward with
developing the final design plans for the “Wave” themed signage family. The cost for final
design and bid documents was $160,105. The final design for eight gateway and district
signage was completed in 2023. The bid for the project was advertised in January 2024.
The project was awarded to a contractor in March 2024 and fabrication/installation is
anticipated to be completed by Spring 2025.The project cost is $228,895.

The four horizontal monument style “Welcome to” signage and one vertical sign will be
installed at different locations within the FDOT or Martin County Right-of-Way. The
preliminary plans were submitted and approved by FDOT in January 2024. The formal
FDOT permitting process can take 12-15 months. The estimated cost for the monument

l

signs is $230,000.

CF ARTS AR ENTERTAINLSERT

ISTORIC DOWNTOWN
THE CREEK DISTRICT
TRIANGLE DISTRICT

CITY OF Bade/R bf 33522



The SE Dixie Highway Streetscape Improvements will consist of reducing the existing travel
lane widths, improve the sidewalk adjacent to the FEC, maximize on-street parking,
improve sidewalks on the west side of the street, crosswalks, landscaping and pedestrian
lighting from SW Joan Jefferson Way and SE Ocean Blvd. This project was recommended in
the Triangle District Master Plan and is in a conceptual phase. The CRA staff met with
individual property owners in September/October 2022 to get feedback on the conceptual
plan. In January 2023, the CRA applied for the 2023 Florida Department of Transportation
(FDOT) Transportation Alternatives Program (TAP) grant for funding in the amount of
$436,900 for the FY 2026/2027 funding cycle. The FDOT provided an eligibility
determination letter in June 2023. The funding amount will be subject to availability of
funds and budget in the work program year that the project is scheduled to be committed.
The

In August 2024, the CRA held a public outreach meeting to get feedback from the property
owners on the proposed plans. It was presented to the CRB and CC in September 2024
and the MPO Board in October 2024 for feedback and approval.

The FDOT kickoff meeting was held in February 2025 and the final design/grant
deliverables will be completed in 2025/2026. The construction is anticipated to begin in
2027. The conceptual and final design costs are estimated at $105,000 and the estimated
construction cost is $990,338.
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UTILITIES BOX WRAP PROGRAM

The CRA will be transforming traffic control boxes within the CRA by featuring images
captured by a local photographer depicting the City’s historic landmarks, nature, and
environmental themes. The CRA is in the process of fabricating and implementing the
program to create a visual pedestrian experience and transform metal boxes into public art.
The CRA coordinated with Martin County to amend the Traffic Signal Box Maintenance
Agreement to include maintenance of the wrap. The program will be completed by Spring
2025.

SE Federal & SE Central Pkwy SW Federal & Johnson Ave.

Dixie & SE Christie Way ; NW Green River & Dixie
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COMMUNITY DEVELOPMENT BLOCK GRANT - HOUSING
REHABILITATION

The CRA applied for the FY 2019 Community Development Block Grant (CDBG) for the
Housing Rehabilitation category activities in the amount of $750,000 to assist low to
moderate income households within the City of Stuart. The Tax Increment Financing
(TIF)funds in the amount of $50,000 were approved as a matching contribution for the
CDBG application. The CDBG application was submitted to the Florida Department of
Economic Opportunity (FDEO) in November 2020. The city received the grant award for
$750,000 in July 2021. The Authority to Use Grant Funds approval letter was received in
February 2022.

The CRA received 15 applications and were ranked based on program criteria. The top 11
ranked applications will require specific environmental review and clearance and home
inspection to develop scope of work to receive rehab assistance. The first top six ranked
applicants have cleared environmental. The bid process was completed, and the contract
was awarded to the lowest bidder for each project.

Four projects have been completed, five projects are estimated to be completed in
spring/summer 2025, one project is dependent on clearing site-specific environmental, and
one project is waiting for clearance from the State Historic Preservation Office (SHPO) and
Florida Commerce. It is anticipated that the closeout of the projects and grant will be in
January 2026.
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COMMUNITY DEVELOPMENT BLOCK GRANT - COVID
ECONOMIC DEVELOPMENT

The CRA applied for the FY 2021 Community Development Block Grant (CDBG) COVID
Program for the acquisition and rehabilitation of the Willie Gary building located at 710 SE
Martin Luther King, Jr. Blvd in East Stuart for a business incubator and job training center.
The city was awarded $4.79 M for the project. The award agreement was executed in
January 2023. The appraisal was completed in February 2023. The environmental
assessment was completed in December 2023. In The City/CRA acquired the property for
$1,617,476 and closed on the property on January 12, 2024. The City/CRA received an
additional $1,500,000 for the project, for a total award amount of $6,291,000.

The CRA awarded a contract to Kimley-Horn to provide professional engineering services
for the redevelopment of 710 SE MLK Blvd, including site, architectural, and construction
plans. The City/CRA will partner with Project LIFT to provide services, including skilled
training programs in conjunction with job readiness and career development, at the new
facility.

In April 2024, the City Commission approved a Memorandum of Understanding (MOU) as
an agreement between the City of Stuart and Project LIFT to meet the program objectives
of creating new jobs and employment opportunities to improve the City’s economy and
enhance the marketplace and a lease agreement will be executed upon completion of
construction of the project. The design and development review process for the new
construction was completed in 2024. The project was advertised for bid in December
2024. The bid proposals are due in February 2025 and the contract will be awarded in
March 2025.The construction is expected to take 8-10 months to complete with the
opening of the new facility in early 2026.




Established in 1987, Stuart Main Street has been the community revitalization organization
of Downtown Stuart for over 35 years. Working within the framework of the National Main
Street Center's Four Point Approach of Organization, Design, Economic Vitality, and
Promotion, Stuart Main Street focuses on community vision, unique assets, and market
realities to build a thriving Downtown for all.

In partnership with the Downtown Business Association, Stuart Main Street hosts various
highly visibleand beloved community events including the weekly Rock’'nRiverwalk concert
series, Hobgoblins on Main Street, Christmas on Main Street community tree lighting, and
several annual Art and Craft Festivals, bringing over 142,000 people downtown every year.

Additionally, Stuart Main Street has expanded its initiatives with programs like the “Love
Stuart” Receipt Raffle (for Valentine’s Day and Small Business Saturday), the annual
‘Sweep’n the Streets’ Downtown Cleanup, free Small Business Education series to support
local entrepreneurs as well as their youth entrepreneur program at the ‘Kids Market'.

One of the key objectives of the CRA, is to encourage business growth, supporting local
entrepreneurs, and attracting new investments to create a thriving local economy. Stuart
Main Street sought a new way to enhance downtown commerce, including launching of the
‘Downtown Dollars Gift Card Program’, a digital initiative designed to drive traffic to small
businesses, increase awareness of Stuart’s revitalization efforts, and offer incentive-based
promotions and rewards for community engagement. This program can provide a tool for
marketing and outreach for the CRA.

Supporting several of the CRA’s objectives, Stuart Main Street is actively pursuing grant
funding to install a public art mural at Flagler Park, home to the weekly ‘Market on Main’
farmers market. This mural will celebrate local history and highlight the importance of water
quality conservation, contributing and supporting the multi-million-dollar private
investments already made by surrounding businesses and stakeholders. Public art
enhances urban spaces, promotes safety, and fosters community well-being.

In 2024, Stuart Main Street invested $7,000 in exterior and interior facility improvements of
the historic Flagler Center, bringing total renovations to approximately $187,000. The
venue has hosted over 200 private, nonprofit, and public education events, further
cementing its role as a cornerstone of the community.

Continued...
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In collaboration with the CRA, Stuart Main Street submitted a grant application for the
Florida Department of State (DOS) Division of Historical Resources Small Matching Program
on June 1, 2023, to provide funding for a National Register Nomination application for the
Downtown Stuart area. The Florida DOS awarded the grant and funded the project at
$25,000.00. Stuart Main Street facilitated a formal Request for Proposal (RFP) process and
selected Historical Property Associates to complete the National Register application. The
application project is in progress, with an anticipated completion date of June 15th, 2025.

Designation as a place of historical significance on the National Register of Historic Places
benefits the City of Stuart in many ways, including increasing tourism, raising property
values, increasing eligibility for grant programs, and fostering a greater sense of
community pride and identity.

The CRA continues to work together with Stuart Main Street as they remain committed to
economic growth, historic preservation, and community engagement, ensuring a vibrant
and prosperous future for Historic Downtown Stuart.
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CRA ANNUAL BUDGET &
FINANCIAL STATEMENT

On September 25, 2023, the CRA Board unanimously recommended approval of the
FY2024 budget for the CRA. The City Commission adopted the final budget for FY2024 on
September 25, 2023. The CRA FY 2024 revenue budgetincluded estimates for increment
revenueof $5,312,292, wayfinding signage income of $2,700, and fund balance of
$10,056,209. The CRA reserves the right to entertain any projects, funding, and
supplemental appropriation throughout the year to accommodate its objectives. The table
below summarizes the FY 2024 CRA budget.

[l Personal Services ] Operating Expenses

I Capital Projects

- Programs

CRAFY 2023 TOTAL BUDGET

Personal Services $225,750

Operating Expenses  $392,067

Programs $226,000
Capital Projects $10,096,000
Total $10,939,817

The CRA unaudited financial statement for the fiscal year ended September 30, 2024, is
attached as Appendix A.
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Deposits Withdrawals

Sources of deposits:
Ad valorem taxes received from City of Stuart $ 2253561
Ad valorem taxes received from Martin County 2,968,083
Other Permits and Assessments 2,910
Interest 100,675
Federal Grant- Economic Env. 1,617,476

Purpose of withdrawals:

Regular Salaries/Wages 168,302
Special pay 4,465
Compensated Annual Leave 4914
Taxes, Insurance & Retirement Contributions 61,683
Personal Services 239,364
Administrative expenses 49753
Professional Services 24829
Travel & Per Diem -
Freight & Postage 1,635
Communication Services (161)
Utility Services 11,589
Aids to Private Organizations 33,823
Property lease 39,057
Books & Memberships 1,488
General Liabilty Insurance 3,265
Repair & maintenance 223112
Printing, Office Supplies and Other Operating 123,683
Promotional Activites (416)
Training 90
Micro transit operations 161,031
CRA sidewalk staining 5,000
Mainstreet 70,000
Mangrove timming 1,500
US1 Median Maintenance 18,000
Miscellaneous Maintenance 50,700
Total Operating Expense 817,979
Buildings 1,204 452
Land 413,355
Machinery & Equipment 10,000
Infrastructure 6,143
Total Capital Expense 1,633,049
Rollover Professional Services 28,140
Rollover Operating Supplies 3,935
Rollover Machinery & Equipment 40,000
Rollover Infrastructure 47,309
Rollover Aids to Privatre Organizations 17,415
Total Rollover Expense from FY2022 136,799
$ 6,942,705 $ 2,828,091
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CITY OF STUART, FLORIDA
AGENDA ITEM REQUEST
Community Redevelopment Board

Meeting Date: 3/4/2025 Prepared by: Pinal Gandhi-Savdas
Title of Item:

DISCUSSION AND DELIBERATION OF THE CRA FIVE-YEAR CAPITAL IMPROVEMENT PLAN

Summary Explanation/Background Information on Agenda Request:

At the Joint CRA, CRB, and CC meeting on January 27, 2025, the Community Redevelopment Agency
(CRA) board recommended that the Community Redevelopment Board (CRB) make recommendations
on a Capital Improvement Plan (CIP) consistent with the goals and objectives of the Community
Redevelopment Plan.

Summary

As part of an ongoing effort to revitalize and improve the community redevelopment area, staff is looking
for direction on which programs and projects to fund over the next five-year period within the Community
Redevelopment Area. The Five-Year Capital Improvement Plan (CIP) will assist the board in managing
CRA funds, timing for capital improvement projects, and keeping the public apprised of future projects. It
will serve as a roadmap for staff to guide planning and expenditure of funds on a given project over
several years. It also allows staff to coordinate and take advantage of federal and state grant programs
and opportunities for the projects.

For FY 2025, the CRA's Tax Increment Financing (TIF) revenue was approximately $6.3 M. We can
expect to generate approximately $6.7 M in TIF revenue for FY 2026. The CRA has an ongoing operating
expenses and programs that are earmarked every fiscal year. The TIF revenue available next fiscal year
for infrastructure improvements is approximately $3 M. Staff is requesting input from the board on
projects and community priorities within the redevelopment area.

Below is a list of infrastructure projects completed to date and list of 2025 CRA Capital
Improvements Projects:

Kiwanis Park Parking Lot and Construction

FEC Lease for on-street Parking and Construction
Sailfish Parking Lot

Osceola Street Parking Lot

Redesign of MLK Jr. Blvd with Parking and Streetscaping
SE East Avenue Improvements in East Stuart
Infrastructure and streetscaping improvements within the East Stuart neighborhood
Floating Dock

Parking along Flagler

Frazier Creek Improvements

Atlanta Avenue improvements

Various Street Resurfacing Projects

MLK Jr. Blvd. and Dixie Hwy intersection Improvements
East Stuart Welcome Sign

Woodlawn Park Neighborhood Improvements
Contribution to Public Safety Complex
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Riverwalk Shade Structure

Colorado Avenue Commercial Corridor Improvements
Downtown Streetscape

Frazier Crescent Sewer Improvements

Frazier Crescent Neighborhood Improvements
Kindred/Johnson Streetscape

Shepard Park Decking Replacement

Lyric Theater Facade Improvements

Green Bike Lanes on Colorado Avenue

Habitat for Humanity Homes in East Stuart

Riverwalk Decking Replacement

Federal Highway North Median Improvements

Dixie Highway/Florida Street Sidewalk Extensions
East Stuart/Dixie Hwy Resurfacing, High Visibility Crosswalks and Sharrows
Riverwalk Handrail Replacement

Shepard Park Improvements

Adopted CIP 2025-2030 Infrastructure Projects and Ongoing Projects:

Downtown Undergrounding and Seminole Streetscape
Project Lift Demo and New Construction

Guy Davis Community Park Improvements

Martin Luther King Jr. Blvd Streetscape

Dixie Highway Streetscape from Joan Jefferson to Colorado
Stypmann Neighborhood Drainage Improvements - Pending Grant Approval
Gateway Markers/Signages

Traffic Control Box Wraps

Oleander Park Improvements

Riverside Park Neighborhood Improvements

Memorial Park Phase 4 Improvements

Potential Future Infrastructure Projects:

Osceola Street Extension

City Hall Redevelopment

Downtown Parking Garage

SW Ocean Blvd Complete Street from SW Federal Hwy and SW Dixie Highway (Triangle District
Recommendation)

10th Street Community Center Improvements (East Stuart Master Plan Update
Recommendation)

Bayou Pedestrian Bridge (East Stuart Master Plan Update Recommendation)

Underground Refuse System in Downtown

Public-Private Partnership for Affordable Housing in the CRA - Identify Site

Quiet Zones (Confusion Corner, Sailfish Circle, Florida St/Dixie, MLK Blvd/Dixie, Fern St/Dixie)
Extension of Underground of Overhead Utilities, East of Colorado Avenue along Seminole Street,
Osceola Street, Ocean Blvd

¢ Undergrounding of Overhead Utilities in Triangle District

Funding Source:
N/A
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Recommended Action:

Staff is requesting to make recommendations to the CRA Board regarding projects and community
priorities within the redevelopment area over the next five-year period.

ATTACHMENTS:

PowerPoint Presentation - CRB Meeting 03-04-2025
Adopted CIP FY 2025

Osceola Street Extension Concept 1

Osceola Street Extension Concept 2

City Hall Redevelopment - Riverfront Park_ Lucido
Underground Refuse System

Triangle District Master Plan

East Stuart Master Plan Update 2023

2024 CRA Plan Amendment

NGO~ WN=

Page 44 of 335



CITY OF STUART
CRB MEETING

March 4, 2025
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What is a CRA?

A Community Redevelopment Area is a special district
created through Florida Statues within a local
government where special development initiatives are
implemented to revitalize blighted or declining areas.
We use tax increment financing to fund improvements
like infrastructure, affordable housing development , and
economic development projects with the goal to improve
the overall quality of life in the designated area.
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//Capital Improvement Projects

Completed

Kiwanis Park Parking Lot and Construction

FEC Lease for on-street Parking and Construction
Sailfish Parking Lot

Osceola Street Parking Lot

Redesign of MLK Jr. Blvd with Parking and Streetscaping
SE East Avenue Improvements in East Stuart

Infrastructure and streetscaping improvements within the East Stuart
neighborhood

Floating Dock

Parking along Flagler

Frazier Creek Improvements

Atlanta Avenue improvements

Various Streets Resurfacing Projects

MLK Jr. Blvd. and Dixie Hwy intersection Improvements
East Stuart Welcome Sign

Woodlawn Park Neighborhood Improvements
Contribution to Public Safety Complex

Riverwalk Shade Structure
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Capital Improvement Projects
Completed

Colorado Avenue Commercial Corridor Improvements
Downtown Streetscape

Frazier Crescent Sewer Improvements

Frazier Crescent Neighborhood Improvements
Kindred/Johnson Streetscape

Shepard Park Decking Replacement

Lyric Theatre Facade Improvements

Green Bike Lanes on Colorado

Habitat for Humanity Homes in East Stuart

Riverwalk Decking Replacement

Federal Highway North Median Improvements

Dixie Highway/Florida Street Sidewalk Extensions
East Stuart/Dixie Hwy Resurfacing, High Visibility Crosswalks and Sharrows
Riverwalk Handrail Replacement

Shepard Park Improvements
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Capital Improvement Projects
In Progress

Downtown Undergrounding and Seminole Streetscape
Project Lift Demo and New Construction

Guy Davis Community Park Improvements

Martin Luther King Jr. Blvd Streetscape

Dixie Highway Streetscape from Joan Jefferson to Colorado
Stypmann Neighborhood Drainage Improvements - Pending Grant Approval
Gateway Markers/Signages

Traffic Control Box Wraps

Oleander Park Improvements

Riverside Park Neighborhood Improvements

Memorial Park Phase 4 Improvements
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Future Capital Improvement Priorities

CIP 2025-2030

Osceola Street Extension
City Hall Redevelopment
Downtown Parking Garage

SW Ocean Blvd Complete Street from SW Federal Hwy and SW Dixie Highway
(Triangle District Recommendation)

10th Street Community Center Improvements (East Stuart Master Plan Update
Recommendation)

Bayou Pedestrian Bridge (East Stuart Master Plan Update Recommendation)
Underground Refuse System in Downtown
Public-Private Partnership for Affordable Housing in the CRA - Identify Site

Quiet Zones (Confusion Corner, Sailfish Circle, Florda St/Dixie, MLK Blvd/Dixie,
Fern St/Dixie)

Extension of Underground of Overhead Utilities, East of Colorado Avenue along
Seminole Street, Osceola Street, Ocean Blvd

Undergrounding of Overhead Utilities in Triangle District
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/ Stuart Mainstreet Osceola Street Extension Concept

P
J/, Ah \:
G >

L sr

|

NELONE [WATPACCE 88T TH
P AR EPANCTAR I P AR NG,

McCarry &cAssociares

LANDFLANNING
ANDDESKCN

STUART «FT. PEERCE

b .

N

Stuart Mainstreet Concept

52 of 335




SHtciElRIVE]

BODC DOCKSAPied

SHlflicelRIVEr

~ Downtown:

G Al N E D P U B L | C S PAC E Parx CoNcErT



\ /

/ : e
City Hall Redevelopment

(EXistiog Riverwalkd

e T oG~ e T

T

Amphitheater,

Proposed Hotel
& Parking Garage

1

ll\l]ﬁ%-\\ associates Rl VERF RO N T PA Rk- '*'"




Downtown Parking Garage

SAILFISH SURFACE LOT

The Sailfish surface lot is located at Sailfish circle, bound by SW Akron Avenue to the west, SW 3™ Street to the
south and Dixie Highway to the east. Vehicle access to this location is provided from Dixie Highway and SW
Akron Avenue. The location offers 67+ public parking spaces available on a first come, first-served basis. The
following exhibit provides an aerial view of this city-owned parking location.

Exhibit 22: Sailfish Surface Lot Potential Parking Structure Location

-
v I-"

-

Source: Walker Consultants and Google Earth 2018
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Downtown Parking Garage
Potential Sailfish Parking Structure
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Downtown Parking Garage

Page 57 of 335



xtension of Undergrounding of Overhead Utilities
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xtension of Undergrounding of Overhead Utilities




SW Ocean Blvd Complete Street
(From Federal Hwy to *
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10th Street Community Center Improvements

(East Stuart Master Plan Update Recommendation)

10TH STREET COMMUNITY CENTER °

The 10th Street Community Center is the only Stuart-run Community and Recreation
Center in the City and the home base of the City’s recreation programing. An
improved community center continues to be a top priority for many people in the
outreach. The previous Master Plan also acknowledged this need, but since then
the programming needs have shifted. Regarding the previously proposed pool,
since 2003, Sailfish Splash has opened providing a public swimming amenity in
the community that was not present 20 years ago. Although it is distant from East
Stuart Neighborhood, the East Stuart Youth Initiative (ESY1) a City-funded program,
provides transportation to the pool as part of their programming. There are also
plans to include an interactive water amenity at Guy Davis Park as discussed in
action item #5. Therefore a pool, while still desirable, is less of a priority than other
needs in the community. Other needs include:
+ More functional spaces. The existing space is configured such that rooms
lead into other rooms so simultaneous events and classes cannot occur
without interruptions from people circulating through.

« More spaces for the ESYl program. The program is outgrowing the center.
Temporary portables have been added to the site to meet current needs.

« Additional space for Senior Programming is needed.

« Additional space for athletic programming. An indoor gymnasium remains
an important piece of programming desired by the community. Currently,
the Boys and Girls Club on SE MLK Boulevard as part of Stuart Middle is
planned to be built with an indoor Gymnasium. Membership to the Boys
and Girls Club will be free to the East Stuart community.

« The 10th Street Community Center is also home to Youth Yoga, home
school sports programming, health/life skills curriculum, community
events, tutoring space, gardening, cooking classes, and workshops.

« Space for creative arts such as dance, steel drum and other music, and
recording spaces for audio are desired.

Figure 14 To the leftis an image of Domino Park in Little Haiti in Miami. The park is a landmark
in the community with generations gathering fo play. Dominoes is also a popular game played
in East Stuart. A fixed location for the game in connection with the community center could
provide a valuable amenity to the community and connection to the community center.

Figure 15 To the left are images from the recently completed Tequesta Community Center.
Tequesta is a smaller city than Stuart, but still has similar programming needs and is also sited
within a community park. Tequesta Community Center can be used as a valuable reference
point for future planning. The project was projected to cost $4.2 million_and be truc*e% L

[
over approximately a year. agecg'é (0) 3\




Bayou Pedestrian Bridge

(East Stuart Master Plan Update Recommendation)

Figure 5 Drawing below proposes a pedestrian friendly approach in Stuart neighborhood between SE Georgia Avenue and SE Cortez Avenue.

;,"
(]
[

Figure 6 Photographs below depict the existing conditions.

BAYOU PEDESTRIAN BRIDGE e

One of the most important features that make East Stuart healthy is its condition
of being pedestrian oriented and the richness of its network of streets. While most
cities are trying to achieve connectivity, East Stuart naturally possesses it. That said
there are several places in the City grid where the East Stuart Neighborhood has
been disconnected from the surrounding City. The most notable is between SE
Georgia Avenue and SE Cortez Avenue where there are no cross streets for 2,700
feet or just about a half mile. For pedestrians and cyclists, that additional distance
and travel time needed to reach commerce, major services, and job centers to the
north is increased. Destinations like Martin North Hospital and the planned Stuart
High School Arts Campus Project are more difficult to access without a vehicle
and give the impression of being much further away than they actually are. It also
makes businesses along SE MLK Boulevard and SE East Avenue to the south more
difficult to reach by the neighborhoods to the north and burdens roads like SE
Cortez Avenue to carry more traffic.

In public outreach, residents did express concerns about vehicular traffic. There is
alsoan existing stormwater feature within the right-of-way to be considered with any
additional access. An alternative to an extension of the street could be a bridge that
would accommodate the Stuart Tram, cyclists, and pedestrians. A Pedestrian Bridge
would provide access without disrupting the existing stormwater or introducing
the negative impacts of through vehicular traffic to either neighborhood.

1L I ke

(sl

: % : e
Figure 7 image above displays an example of a pedestrian bridge. #gﬁé%ﬁf%

Roseke Engineering.
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/ Underground Refuse System in Downtown
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Provide feedback and recommend capital
improvement projects that the board would like
staftf to plan and implement over the next five
years period.
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Capital Improvement Projects (CIP) Budget Summary

PROJECTS 2020 | 2021 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 2028 2029 | Project Total
Guy Davis Community Park 21045901
Phase | Site Plan $344 517 $344 517
Phase Il Final Design $370,000 $370,000
Construction $7,000,000 $7,000,000
Downtown Undergrounding
Phase | Design - Seminole Street - 20038901  $49,991 $49,991
Phase Il Design - Osceola - 22038902 $174,554 $174,554
Construction of Phase | and Il - 22038903 $4.,000,000 $4,000,000
Seminole Streetscape Improv 20042701
Design|  $75,000 $75,000
Construction $2,000,000 $2,000,000
Riverside Park NBHD Improv 20041801
Conceptual|  $21,500 $21,500
Design| $100,000 $100,000
Construction (TAP Grant Reimb) $2,506,450 | $193,550 $2,700,000
Gateway Markers/Features 20040901
Conceptual|  $29,600 $29,600
Design $75,000 $75,000
Construction $178,900 $80,000 $258,900
Oleander Park Improv 050201
Conceptual $5,000 $5,000
Construction $103,493 $103,493
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Capital Improvement Projects (CIP) Budget Summary

PROJECTS 2020 201 | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 2028 2029 | Project Total
Willie Gary Prop Acq., Demo, New Const.
Acquisition (CDBG-CV Grant Reimb) - 048901 $1,617,476 $1,617,476
Appraisals, Environ, Eng, Admin, Demo, Const.
(CDBG-CV Grant Reimb) - 048902 $280,700 | 94,392,824 $4.673,524
Triangle District 21046801
SE Dixie Highway Conceptual $44,500 $44,500
SE Dixie Highway Design $60,500 $30,000 $90,500
SE Dixie Highway Construction (TAP Grant Reimb) $1,500,000 $1,500,000
Brightline Train Station/Parking Lot
Design $800,000 $800,000
Construction $10,000,000 $10,000,000
MLK Bivd Complete Street 21045001
Conceptual|  $20,000 $20,000
Design $450,000 $450,000
Construction $5,000,000 $5,000,000
TOTAL BUDGET FOR FISCAL YEARS $296,091 $34<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>