MINUTES

SPECIAL COMMISSION MEETING — BUDGET WORKSHOP #1
OF THE STUART CITY COMMISSION

JULY 8, 2024
AT 3:30 PM
COMMISSION CHAMBERS
121 SW FLAGLER AVE.
STUART, FLORIDA 34994

CITY COMMISSION

Mayor Rebecca S. Bruner
Vice Mayor Campbell Rich
Commissioner Eula R. Clarke
Commissioner Christopher Collins
Commissioner Troy McDonald

ADMINISTRATIVE

City Manager, Michael J. Mortell
City Attorney, Lee J. Baggett
City Clerk, Mary R. Kindel

ROLL CALL
3:32 PM

PRESENT: Mayor Bruner, Vice Mayor Rich, Commissioner Clarke, Commissioner Collins,
Commissioner McDonald

PLEDGE OF ALLEGIANCE

COMMENTS BY CITY COMMISSIONERS

None.

COMMENTS BY CITY MANAGER

None.

APPROVAL OF AGENDA

3:33 PM MOTION: Approve.
MOVED BY: Eula Clarke
SECONDED BY: Campbell Rich
Motion approved unanimously.

COMMENTS FROM THE PUBLIC (Non-Agenda Related) (3 Minutes Max.)

None.
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DISCUSSION AND DELIBERATION

1. FISCAL YEAR 2025 BUDGET WORKSHOP 1

Michael Mortell, City Manager, provided a brief description of the current status of the
FY2025 budget.

Louis "Joly" Boglioli, Finance Director, presented on ad valorem, taxable values, millage,
budget and percent change over the years, and the CRA value. In addition, he reviewed
budget factors, revenue, insurance rates, health and FRS increases, as well as new
positions in Police and Fire.

Commissioners participated in questions and answers with Mr. Boglioli.

City Manager Mortell stated the plan for the upcoming budget, the workshops, and a "not
to exceed" millage rate.

Commissioners agreed to select the millage rate at the next Commission meeting.

ADJOURNMENT
4:28 PM

Mary R. Kindel, City Clerk Rebecca S. Bruner, Mayor

Minutes to be approved at the Regular Commission
Meeting this 22nd day of July, 2024.
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